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Operating and Financial Review and Prospects

The following is a discussion of the financial condition and results of operations of Navios Maritime Holdings Inc. (“Navios Holdings” or the
“Company”) for the three and six month periods ended June 30, 2022 and 2021. Navios Holdings’ financial statements have been prepared in accordance
with Generally Accepted Accounting Principles in the United States of America (“U.S. GAAP”). You should read this section together with the
consolidated financial statements and the accompanying notes included in Navios Holdings’ Annual Report on Form 20-F for the year ended December 31,
2021 filed with the Securities and Exchange Commission (“SEC”) on April 14, 2022 and the unaudited interim condensed consolidated financial
statements and the accompanying notes included elsewhere in this Report.

This Report contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. All statements herein
other than statements of historical fact, including statements regarding business and industry prospects or future results of operations or financial position,
should be considered forward-looking. These forward-looking statements are based on Navios Holdings’ current expectations and observations. Factors
that could cause actual results to differ materially include, but are not limited to risks, relating to: global and regional economic and political conditions;
changes in production or demand for the transportation or storage of grain and mineral commodities and petroleum products; the planned development of
the Port Murtinho Terminal and Nueva Palmira Free Zone port terminal facilities by Navios South American Logistics Inc. (“Navios Logistics”), a
consolidated subsidiary of the Company; the ability and willingness of charterers to fulfill their obligations to the affiliates in which we are invested;
prevailing charter rates; drydocking and repairs; changing vessel crews and availability of financing; potential disruption of shipping routes due to
accidents, wars, diseases, pandemics, political events, piracy or acts by terrorists, including the impact of the COVID-19 pandemic; the aging of our
affiliates’ fleets and resultant increases in operating costs; loss by an affiliate of any customer or charter or vessel; the financial condition of our affiliates’
customers; changes in the availability and costs of funding due to conditions in the bank markets, capital markets and other factors; increases in costs and
expenses related to the operation of vessels of our affiliates, including but not limited to: crew wages, insurance, provisions, port expenses, lube oil,
bunkers, repairs, maintenance, and general and administrative expenses; the expected cost of, and the ability to comply with, governmental regulations and
maritime self-regulatory organization standards, as well as standard regulations imposed by charterers; competitive factors in the markets in which we and
our affiliates operate; our affiliates’ ability to make distributions and dividends to us; the value of our subsidiaries and affiliates, and risks associated with
operations outside the United States.

Other factors that could cause our actual results to differ from our current expectations and observations include, but are not limited to, those
discussed under Part [, Item 3D — Risk Factors in Navios Holdings’, Navios Partners’ and Navios Logistics’ Annual Reports on Form 20-F for the year
ended December 31, 2021. We caution readers of this Report not to place undue reliance on the forward-looking statements, which reflect our view only as



of the date of this document. These statements are not guarantees of future performance and are subject to certain risks, uncertainties and other factors,
some of which are beyond our control, are difficult to predict and could cause actual results to differ materially from those expressed or forecasted in the
forward-looking statements. We do not undertake any obligation to publicly update or revise any forward-looking statement to reflect changes in
assumptions, the occurrence of unanticipated events, changes in future operating results over time, or otherwise.

Recent Developments

Sale of 36-Vessel Dry Bulk Fleet

On July 26, 2022, Navios Holdings agreed to sell its 36-vessel dry bulk fleet for an aggregate consideration of $835.0 million consisting of cash and
the assumption of bank debt and finance leases related to the vessels and subject to working capital adjustment at closing, (the “Transaction”), to Navios
Partners. The closing of the Transaction was subject to customary closing conditions, including receipt of certain consents required in connection with
Navios Partners’ assumption of bank debt in connection with the Transaction. The closing of the Transaction was effected in two tranches. The first
tranche, involving the transfer of 15 vessels, was completed on July 29, 2022. The second tranche, involving the remaining 21 vessels, was completed on
September 8, 2022. The net cash proceeds of the Transaction were used (a) to repay $262.6 million of amounts outstanding under the NSM Loans (as
defined herein); and (b) to fully redeem the outstanding balance of $80.0 million under the 2022 Senior Secured Notes (as defined herein) at maturity on
August 15, 2022. The Transaction was negotiated and unanimously approved by the Special Committee of Navios Holdings and was also unanimously
approved by the full board of directors of Navios Holdings. The actual net cash proceeds will be determined once the working capital adjustments are
finalized and settled as per the terms of the agreement. The expected gain from the Transaction will be recorded in the consolidated statements of
comprehensive income in the third quarter of 2022.

Repayment of the 2022 Senior Secured Notes

In August 2022, the Company fully redeemed the outstanding balance of $80.0 million on the 2022 Senior Secured Notes (as defined herein) using
cash received from the Transaction. See Note 6 “Borrowings” to the interim condensed consolidated financial statements included elsewhere in this Report.
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Overview
General

Navios Holdings owns (i) a controlling equity stake in Navios Logistics, a leading infrastructure and logistics company in the Hidrovia region of
South America; and (ii) an ownership interest in Navios Maritime Partners L.P. (“Navios Partners”), a leading United States (“U.S.”) publicly listed
shipping company that owns and operates dry cargo and tanker vessels. In August 2019, the Company entered into five-year service agreements with
Navios Shipmanagement Inc., a subsidiary of N Shipmanagement Acquisition Corp. (together with its subsidiaries, “NSM” or the “Manager”) under which
the Manager provides technical and commercial management and administrative services. See also Note 9 “Related Party Transactions” to the interim
condensed consolidated financial statements included elsewhere in this Report

On July 26, 2022, Navios Holdings agreed to sell its 36-vessel dry bulk fleet for an aggregate consideration of $835.0 million to Navios Partners. For
further information see Note 16 “Subsequent Events” to the interim condensed consolidated financial statements included elsewhere in this Report. As a
result of this sale, we will no longer report results for our dry bulk segment and we expect our results of operations for the periods prior to the
consummation of the Transaction to be different from the results following the consummation of the Transaction.

Navios Logistics

Navios Logistics, a consolidated subsidiary of the Company, was incorporated under the laws of the Republic of the Marshall Islands on December
17, 2007. Navios Logistics believes it is one of the largest infrastructures and logistics companies in the Hidrovia region river system, the main navigable
river system in the region (the “Hidrovia region”), and on the cabotage trades along the south-eastern coast of South America. Navios Logistics serves its
customers in the Hidrovia region through its three existing port storage and transfer facilities (the “Port Terminal Business”). The Port Terminal Business
comprises its grain port terminal (the “Grain Port Terminal”), which supports agricultural and forest-related exports; its iron-ore port terminal (the “Iron
Ore Port Terminal”), which supports mineral-related exports; and its liquid port terminal (the “Liquid Port Terminal”), with tank storage for refined
petroleum products. The Grain Port Terminal and the Iron Ore Port Terminal (together, the “Dry Port Terminal”) are located in Nueva Palmira, Uruguay,
and the Liquid Port Terminal is located in San Antonio, Paraguay. Navios Logistics complements these three port terminals with a diverse fleet of 359
barges and pushboats that operate in its barge business (the “Barge Business™), and eight vessels, comprising six tankers, one bunker vessel and one river
and estuary product tanker, all of which operate in its cabotage business (“the Cabotage Business”). Navios Logistics provides transportation for dry cargo
(cereals, cotton pellets, soybeans, wheat, limestone (clinker), mineral iron, and rolling stones), liquid cargo (hydrocarbons such as crude oil, gas oil,
naphtha, fuel oil and vegetable oils) and liquefied cargo (liquefied petroleum gas or “LPG”). As of June 30, 2022, Navios Holdings owned 63.8% of
Navios Logistics.

Affiliate Companies (Not Consolidated under Navios Holdings)

Navios Partners

Navios Partners (NYSE: NMM) is an international owner and operator of dry cargo and tanker vessels and is engaged in the seaborne transportation
services of a wide range of liquid and dry cargo commodities. Types of commodities Navios Partners transports include crude oil, refined petroleum,
chemicals, iron ore, coal, grain, fertilizer and containers. Navios Partners charters its vessels under short-, medium-, and longer-term charters.

On March 31, 2021, Navios Partners acquired Navios Maritime Containers L.P. (“Navios Containers”), an international owner and operator of
containerships, in a merger transaction (the “NMCI Merger”). Following the completion of the NMCI Merger on March 31, 2021, the common units of
Navios Containers were no longer listed for trading on NASDAQ. In consequence of the NMCI Merger, as of June 30, 2022, Navios Holdings had no
equity investment in Navios Containers. For more information about the NMCI Merger, see Note 14 “Investments in Affiliate Companies and Investments
in Available-For-Sale Securities” to the interim condensed consolidated financial statements included elsewhere in this Report.

On October 15,2021, Navios Maritime Acquisition Corporation (“Navios Acquisition”), an owner and operator of tanker vessels focusing on the
transportation of petroleum products (clean and dirty) and bulk liquid chemicals, and Navios Partners consummated a merger transaction (the “NNA
Merger”). Following the consummation of the NNA Merger on October 15, 2021, the common stock of Navios Acquisition were no longer listed for
trading on the NYSE. In consequence of the NNA Merger, as of June 30, 2022, Navios Holdings had no equity investment in Navios Acquisition. For more
information about the NNA Merger, see Note 14 “Investments in Affiliate Companies and Investments in Available-For-Sale Securities” to the interim
condensed consolidated financial statements included elsewhere in this Report.

As of both June 30, 2022 and December 31, 2021, Navios Holdings had a 10.3% ownership interest in Navios Partners. Incentive distribution rights
are held by a consolidated subsidiary of Navios Holdings.




Fleet
Following the completion of the Transaction, the current core fleet of the Company consists of the Navios Logistics fleet.
Navios Logistics’ Fleet

The following is the current core fleet of Navios Logistics as presented in Navios Logistics’ 6-K for the period ended June 30, 2022, filed with SEC
on September 8§, 2022:

Pushboats/ Barges/ Inland Oil Number of
Tankers Fleet Vessels Capacity/BHP Description
Pushboat Fleet 30 107,920 BHP Various Sizes and Horsepower
Dry Barges 268 474,050 DWT Dry Cargo
Tank Barges 58 178,948 m3 Liquid Cargo
LPG Barges 3 4,752 m3 LPG
Total 359
Product Tanker Fleet Year Built DWT Description
Estefania H Double-

2008 12,000 hulled Product Tanker
Malva H D Double-

2008 8,974 hulled Product Tanker
Makenita H Double-

2009 17,508 hulled Product Tanker
Sara H Double-

2009 9,000 hulled Product Tanker
San San H Double-

2010 16,871 hulled Product Tanker
Ferni H Double-

2010 16,871 hulled Product Tanker
He Man H Double-hulled

2012 1,693 Bunker Vessel
Elena H Double-

2018 4,999 hulled Product Tanker
Total 87,916

(1) In August 2022, the Company entered in a memorandum of agreement (“MoA”) for the sale of the Malva H to an unrelated third party.

Industry Outlook

Navios Logistics believes the Dry Port Terminal that it owns and operates is the largest independent bulk transfer and storage port terminal complex
in Uruguay based on throughputs, and that the Liquid Port Terminal is one of the largest independent storage facilities for crude and petroleum products in
Paraguay based on storage capacity. Navios Logistics also believes that it is also one of the largest owners and operators of a diverse and versatile fleet of
dry and liquid barges, pushboats and oil tankers in the Hidrovia region. Navios Logistics’ port, barge and cabotage operations serve the needs of a diverse
range of industries, including mineral and grain commodity providers as well as users of refined petroleum products. Navios Logistics has been able to
combine its ports, barges, pushboats and tankers to offer an integrated logistics solution to its customers. Navios Logistics has customers that use both its
dry port and dry barge services such as Vale International S.A. (“Vale”), Vetria Mineracao S.A. (“Vetria”), Alicorp and other customers that use or have
used its liquid port and liquid barge or cabotage services such as Vitol and Petrosur. Navios Logistics believes that the scale and breadth of its integrated
service offerings, together with the strategic location and unique capabilities of its infrastructure assets position it well to capitalize on the continued growth
expected in iron ore, grain and liquid commodity trade flows within the Hidrovia region. Navios Holdings believes that the continuing development of
these businesses will foster throughput growth and therefore increase revenues at Navios Logistics. Should this development be delayed, grain harvests be
reduced, or the market experience an overall decrease in the demand for grain or iron ore, the operations in Navios Logistics could be adversely affected.

Navios Holdings believes that its shareholding in Navios Partners, one of the largest listed shipowning companies, provides it with the potential for
consistent earnings through dry bulk, tanker and container market cycles. Navios Partners unique fleet composition of 16 vessel types provides exposure to
over 10 different end markets, mitigating individual segment volatility and allows for flexible chartering and capital allocation strategies. Such strategies
allow Navios Partners to fix long term charters which lock in cash flows for five years or more in strong markets while fixing shorter term in markets as
they return to higher levels. Navios Holdings believes that Navios Partners’ low leverage and significant potential cash flow will allow it to acquire new
vessels or upgrade its fleet at cyclical lows or through distressed opportunities not available to single fleet focused companies constrained by capital
restrictions during market lows. Navios Partners’ fleet carries iron ore, coal, grain, other dry commodities, crude oil, petroleum products, bulk liquid
chemicals and semi-finished and finished goods globally for a broad range of high quality counterparties, such as BHP, Cargill, Glencore, Shell, Chevron,
Aramco, Maersk Line, MSC and Costco (the US retailer) among others. Navios Holdings believes that a decrease in global dry or liquid commodity or
semi-finished or finished goods demand from its current level, and the delivery of dry bulk, tanker or container carrier new buildings into the world fleet,
could have an adverse impact on Navios Partners’ revenue and profitability. However, Navios Holdings believes that the operating cost advantage achieved
with the fixed-cost contracts provided by the Manager for the Navios Partners fleet and the exposure to over 10 different end markets will continue to help
mitigate the impact of possible future declines in freight rates in any one sector. In a reduced freight rate environment, the value of one or more sectors of
Navios Partners’ fleet would be negatively affected, and the availability of ship financing could be limited.
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Factors Affecting Navios Holdings’ Results of Operations

Navios Holdings believes the principal factors that will affect its future results of operations are the economic, regulatory, political and governmental
conditions that affect the shipping and logistics industry generally and that affect conditions in countries and markets in which its vessels engage in
business. In addition, Navios Holding believes its business could be materially and adversely affected by the ongoing war in Ukraine and continuing effects
of the COVID-19 pandemic. Please read “Risk Factors” included in Navios Holdings’, Navios Partners’ and Navios Logistics’ Annual Reports on
Form 20-F for the year ended December 31, 2021 filed with the SEC for a discussion of certain risks inherent in their businesses

Chartering Arrangements

Navios Logistics continually monitors developments in the shipping industry and make decisions based on an individual vessel and segment basis, as
well as on their view of overall market conditions, in order to implement their business strategy. In its Barge Business, Navios Logistics typically operates
under a mix of time charters and contracts of affreightment (“CoAs”) having one-to-five year terms (some of which have minimum guaranteed volumes)
and spot contracts. In its Cabotage Business, Navios Logistics typically operates under time charters with terms in excess of one year. Some of its charters
provide fixed pricing, minimum volume requirements, and adjustment formulas for labor cost and fuel price.

Statement of Operations Breakdown by Segment

Navios Holdings reports financial information and evaluates its operations by charter revenue and not by vessel type, length of ship employment,
customers or type of charter. Navios Holdings does not use discrete financial information to evaluate the operating results for each such type of charter.
Although revenue can be identified for each type of charter, management does not identify expenses, profitability or other financial information on a
charter-by-charter or type of charter basis. The reportable segments as of the periods reflected in this Report reflect the internal organization of the
Company and are strategic businesses that offer different products and services. The Company currently has two reportable segments: the Dry Bulk Vessel
Operations and the Logistics Business. The Dry Bulk Vessel Operations segment consists of the transportation and handling of bulk cargoes through the
ownership, operation, and trading of vessels and freight. The Logistics Business segment consists of Port Terminal Business, Barge Business and Cabotage
Business. Navios Holdings measures segment performance based on net income attributable to Navios Holdings’ common stockholders.

For further segment information, see Note 12 “Segment Information” to the interim condensed consolidated financial statements included elsewhere
in this Report. As a result of the Transaction, our results of operations will no longer reflect the Dry Bulk Vessel Operations for full periods occurring
subsequent to the Transaction.




Period over Period Comparisons
For the Three Month Period Ended June 30, 2022 Compared to the Three Month Period Ended June 30, 2021

The following table presents consolidated revenue and expense information for the three month periods ended June 30, 2022 and 2021, respectively.
This information was derived from the unaudited interim condensed consolidated statement of comprehensive income of Navios Holdings for the

respective periods.

Three Month Three Month
Period Ended Period Ended

June 30, June 30
2022 2021

(in thousands of U.S. dollars) (unaudited) (unaudited)

Revenue $ 159,221 $ 143,624
Time charter, voyage and logistics business expenses (35,649) (36,841)
Direct vessel expenses (30,040) (29,232)
General and administrative expenses (9,340) (8,544)
Depreciation and amortization (14,766) (15,988)
Interest expense and finance cost, net (35,343) (36,170)
Impairment loss/loss on sale of vessels, net — (5,406)
(Loss)/gain on bond extinguishment (106) 1,873
Other income/(expense), net 899 (1,022)
Income before equity in net earnings of affiliate companies $ 34,876 $ 12,294
Equity in net earnings of affiliate companies 13,160 12,854
Income before taxes $ 48,036 $ 25,148
Income tax expense (758) (603)
Net income $ 47,278 $ 24,545
Less: Net (income)/loss attributable to the noncontrolling interest (2,318) 391
Net income attributable to Navios Holdings common stockholders $ 44,960 $ 24,936

Set forth below are selected historical and statistical data for the Dry Bulk Vessel Operations segment for each of the three month periods ended June
30, 2022 and 2021, respectively, which the Company believes may be useful in better understanding the Company’s financial position and results of
operations.

Three Month Period Ended

June 30,
2022 2021
(unaudited) (unaudited)

FLEET DATA

Available days(!) 3,275 3,916
Operating days(z) 3,257 3,907
Fleet utilization®) 99.4% 99.8%
Equivalent vessels() 36 43
AVERAGE DAILY RESULTS

Time Charter Equivalents®) $ 26,984 $ 21,572

(1) Available days: Available days are the total number of days a vessel is controlled by a company less the aggregate number of days that the
vessel is off-hire due to major repairs or repairs under guarantee, vessel upgrades, drydocking or special surveys and ballast days relating to
voyages. The shipping industry uses available days to measure the number of days in a period during which vessels should be capable of
generating revenue.

(2) Operating days: Operating days are the number of available days in a period less the aggregate number of days that the vessels are off-hire
due to any reason, including unforeseen circumstances.

(3) Fleet utilization: Fleet utilization is the percentage of time that Navios Holdings’ vessels were available for generating revenue, and is
determined by dividing the number of operating days during a relevant period by the number of available days during that period.

(4) Equivalent vessels: Equivalent vessels are defined as the available days of the fleet divided by the number of the calendar days in the period.
(5) TCE rates: TCE rates are defined as voyage and time charter revenues less voyage expenses during a period divided by the number of
available days during the period. The TCE rate is a standard shipping industry performance measure used primarily to present the actual

daily earnings generated by vessels on various types of contracts for the number of available days of the fleet.
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During the three month period ended June 30, 2022, there were 641 fewer available days as compared to the same period during 2021 due to (i) a
decrease of 350 days in available days for charter-in vessels due to the redelivery of four charter-in vessels to their owners in 2021 and the acquisition of
one charter-in vessel in 2021, which was then sold to a related party; and (ii) a decrease in available days for owned and bareboat-in vessels by 291 days
following the sale of four of the Company’s vessels in 2021.

The average TCE rate for the three month period ended June 30, 2022 was $26,984 per day, which was 25.1% or $5,412 per day higher than the rate
achieved in the same period during 2021. This increase was primarily due to the improvement in the time charter and freight markets during the three
month period ended June 30, 2022.

Revenue: Revenue from Dry Bulk Vessel Operations for the three month period ended June 30, 2022 increased by $4.0 million, or 4.6%, to $90.0
million, as compared to $86.1 million for the same period during 2021. The increase in dry bulk revenue was mainly attributable to the improvement in
time charter and freight markets during the three month period ended June 30, 2022, partially mitigated by the decrease in available days as compared to
2021.

Revenue from the Logistics Business was $69.2 million for the three month period ended June 30, 2022, as compared to $57.6 million for the same
period in 2021. The increase was mainly attributable to (i) a $6.6 million increase in revenue from the Port Terminal Business mainly due to higher
volumes transshipped in the Grain Port Terminal due to increased Uruguayan soybean production and exports and higher tariffs at the Iron Ore Terminal;
(ii) a $4.7 million increase in revenue from the Cabotage Business mainly due to more operating days; and (iii) a $0.6 million increase in revenue from the
Barge Business, mainly due to a $2.5 million increase in CoA/voyage revenues, related to higher liquid cargo moved. The increase in revenue from
CoA/voyages was mitigated by a $1.9 million decrease in time charter revenues. The overall increase was partially mitigated by a $0.3 million decrease in
sales of products due to the decrease in the Paraguayan liquid port’s volume of products sold.

Time Charter, Voyage and Logistics Business Expenses: Time charter, voyage and logistics business expenses decreased by $1.2 million, or 3.2%,
to $35.6 million for the three month period ended June 30, 2022, as compared to $36.8 million for the three month period ended June 30, 2021.

The time charter and voyage expenses from Dry Bulk Vessel Operations decreased by $3.7 million, or 17.7%, to $17.2 million for the three month
period ended June 30, 2022, as compared to $20.9 million for the three month period ended June 30, 2021. This decrease was mainly attributable to a $3.8
million decrease in charter-in expenses, partially mitigated by a $0.1 million increase in other voyage expenses.

Of the total expenses for the three month periods ended June 30, 2022 and 2021, $18.4 million and $15.9 million, respectively, related to Navios
Logistics. The increase of $2.5 million in time charter, voyage and Logistics Business expenses related to Navios Logistics was mainly due to (i) a $2.0
million increase in time charter and voyage expenses of the Barge Business mainly due to higher fuel prices; (ii) a $0.7 million increase in port terminal
expenses, mainly due to higher volumes transshipped in the Grain Port Terminal; and (iii) a $0.1 million increase in the time charter and voyage expenses
of the Cabotage Business. The overall increase was partially mitigated by a $0.3 million decrease in cost of products sold attributable to no products sold in
the Paraguayan liquid port terminal during the second quarter.

Direct Vessel Expenses: Direct vessel expenses increased by $0.8 million, or 2.8%, to $30.0 million for the three month period ended June 30, 2022,
as compared to $29.2 million for the three month period ended June 30, 2021.

Direct vessel expenses from Dry Bulk Vessel Operations decreased by $0.5 million, or 4.5%, to $11.2 million for the three month period ended June
30, 2022, as compared to $11.8 million for the three month period ended June 30, 2021. This decrease was mainly attributable to a $1.1 million decrease in
vessel operating expenses (management fees); partially mitigated by (i) a $0.4 million increase in other expenses mainly related to COVID-
19 measures, including crew related expenses; and (ii) a $0.2 million increase in drydocking and special survey amortization.

Of the total amounts for the three month periods ended June 30, 2022 and 2021, $18.8 million and $17.5 million, respectively, were related to Navios
Logistics. The increase of $1.3 million for Navios Logistics was mainly attributable to a $2.0 million increase in direct vessel expenses of the Cabotage

Business mainly due to increased crew costs; partially mitigated by a $0.7 million decrease in direct vessel expenses of the Barge Business.
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General and Administrative Expenses: General and administrative expenses of Navios Holdings are composed of the following:

Three Month Three Month
Period Ended Period Ended
June 30, June 30,
2022 2021
(in thousands of U.S. dollars) (unaudited) (unaudited)
Dry Bulk Vessel Operations $ 5,266 $ 5,054
Logistics Business 4,074 3,490
General and administrative expenses $ 9,340 $ 8,544

General and administrative expenses increased by $0.8 million to $9.3 million for the three month period ended June 30, 2022, as compared to $8.5
million for the three month period ended June 30, 2021. The increase was mainly attributable to (i) a $0.6 million increase in general and administrative
expenses related to Navios Logistics, due to an increase in professional fees, salaries and travel expenses; and (ii) a $0.2 million increase in general and
administrative expenses of Dry Bulk Vessel Operations. For the three month periods ended June 30, 2022 and 2021 general and administrative expenses
under the Administrative Services Agreement (as defined herein), amounted to $2.0 million and $2.2 million, respectively.

Depreciation and Amortization: For the three month period ended June 30, 2022, depreciation and amortization decreased by $1.3 million to $6.6
million, as compared to $7.9 million for the three month period ended June 30, 2021.

Depreciation expenses related to Dry Bulk Vessel Operations decreased by $1.3 million, or 17.7%, to $5.9 million for the three month period ended
June 30, 2022, as compared to $7.2 million for the three month period ended June 30, 2021. This decrease was primarily due to (i) the sale of four of the
Company’s vessels in 2021. Amortization expenses related to dry bulk operations remained stable at $0.7 million for each of the three month periods ended
June 30, 2022 and 2021.

Depreciation and amortization expense related to Navios Logistics remained stable at $8.1 million for both of the three month periods ended June 30,
2022 and 2021.

Interest Expense and Finance Cost, Net: Interest expense and finance cost, net decreased by $0.8 million, or 2.3%, to $35.3 million for the three
month period ended June 30, 2022, as compared to $36.2 million for the same period in 2021. This decrease was mainly due to a $1.1 million decrease in
interest expense and finance cost, net of Dry Bulk Vessel Operations, mainly due to partial redemption of the 2022 Senior Secured Notes (as defined
herein) and full repayment of the 2022 Notes (as defined herein). The decrease was partially mitigated by the drawdowns of (i) the HCOB facility (as
defined herein), (ii) the CACIB/BNP facility (as defined herein), (iii) the two new sale and leaseback agreements (as defined herein) and (iv) the NSM
Loans (as defined herein), which occurred during the first quarter of 2022. The overall decrease was mitigated by a $0.3 million increase in interest
expenses and finance cost, net of the Logistics Business, mainly due to the higher weighted average interest rate of Navios Logistics for the three month
period ended June 30, 2022.

Impairment Loss/ Loss on Sale of Vessels, Net: During the three month period ended June 30, 2021, the Company recognized an impairment
loss/loss on sale of vessels of $5.4 million relating to the sale of Navios Ray, Navios Bonavis, Navios Azimuth and Navios Koyo, which was a previously
chartered-in vessel.

(Loss)/Gain on Bond Extinguishment: During the three month period ended June 30, 2022, the Company repurchased $40.0 million of the 2022
Senior Secured Notes (as defined herein) resulting in a loss on bond extinguishment of $0.1 million, relating to the write-off of the respective deferred fees.
During the three month period ended June 30, 2021, the Company repurchased $14.4 million in par value of the 2022 Notes (as defined herein) for cash
consideration of $12.5 million resulting in a gain on bond extinguishment of $1.9 million, net of deferred financing costs written-off.

Other (Income)/Expense, Net: Other income, net increased by $1.9 million, to $0.9 million for the three month period ended June 30, 2022, as
compared to $1.0 million other expense, net for the same period in 2021. This increase was due to a $3.0 million increase in other income, net of the
Logistics Business; partially mitigated by a $1.1 million increase in other expense, net of the Dry Bulk Vessel Operations business.

The increase in other expense, net of Dry Bulk Vessel Operations was mainly due to a (i) $1.0 million increase in miscellaneous voyage expenses; (ii)
a $0.1 million increase in claims reserve expenses and (iii) a $0.1 million increase in provision for losses on accounts receivable expense; partially
mitigated by a $0.3 million decrease in taxes other than income tax.

The increase in other income/(expense), net, of the Logistics Business was mainly due to (i) a $2.5 million increase in other income in the Barge
Business mainly due to positive foreign exchange differences and (ii) a $0.5 million increase in other income in the Port Terminal Business, mainly due to
positive foreign exchange differences. Other expense, net in the Barge Business remained stable at $0.7 million for the three month periods ended June 30,
2022.




Equity in Net Earnings of Affiliate Companies: Equity in net earnings of affiliate companies increased by $0.3 million, to $13.2 million for the three
month period ended June 30, 2022, as compared to $12.9 million for the same period in 2021, mainly due to a $4.0 million increase in equity method
income from Navios Partners; partially mitigated by $3.7 million equity method losses from Navios Acquisition, incurred in the three month period ended
June 30, 2021.

Income Tax Expense: Income tax expense for the three month period ended June 30, 2022 increased by $0.2 million to $0.8 million expense for the
three month period ended June 30, 2022, as compared to $0.6 million for the same period in 2021. The total change in income tax was attributable to
Navios Logistics, from a $0.2 million increase in income tax expense of its Barge Business. Income tax expense of its Cabotage Business remained stable
$0.2 million for both the three month periods ended June 30, 2022 and 2022.

Net (Income)/Loss Attributable to the Noncontrolling Interest: Net income attributable to the noncontrolling interest increased by $2.7 million to
$2.3 million for the three month period ended June 30, 2022, as compared to $0.4 million net loss for the same period in 2021. This increase was mainly
due to an increase in net income of the Logistics Business for the three month period ended June 30, 2022, as compared to the same period in 2021.

For the Six Month Period Ended June 30, 2022 Compared to the Six Month Period Ended June 30, 2021

The following table presents consolidated revenue and expense information for the six month periods ended June 30, 2022 and 2021, respectively.
This information was derived from the unaudited interim condensed consolidated statement of comprehensive income of Navios Holdings for the
respective periods.

Six Month Six Month
Period Ended Period Ended
June 30,2022  June 30, 2021

(in thousands of U.S. dollars) (unaudited) (unaudited)

Revenue $ 287,011 $ 260,575
Time charter, voyage and logistics business expenses (65,141) (75,168)
Direct vessel expenses (58,502) (55,147)
General and administrative expenses (15,905) (15,363)
Depreciation and amortization (29,144) (32,254)
Interest expense and finance cost, net (72,908) (72,370)
Impairment loss/loss on sale of vessels, net — (25,861)
(Loss)/gain on bond extinguishment (221) 1,873
Other income/(expense), net (1,288) (1,246)
Non-operating other finance cost (24,000) —
Income/(loss) before equity in net earnings of affiliate companies $ 19,902 $ (14,961)
Equity in net earnings of affiliate companies 22,958 40,594
Income before taxes $ 42,860 $ 25,633
Income tax (expense)/benefit (710) 226
Net income $ 42,150 $ 25,859
Less: Net income attributable to the noncontrolling interest (2,190) (760)
Net income attributable to Navios Holdings common stockholders $ 39,960 $ 25,099




Set forth below are selected historical and statistical data for the Dry Bulk Vessel Operations segment for each of the six month periods ended
June 30, 2022 and 2021, respectively, which the Company believes may be useful in better understanding the Company’s financial position and results of
operations.

Six Month Period Ended
June 30,
2022 2021
(unaudited) (unaudited)

FLEET DATA
Available days 6,427 8,118
Operating days 6,385 8,088
Fleet utilization 99.3% 99.6%
Equivalent vessels 36 45
AVERAGE DAILY RESULTS
Time Charter Equivalents $ 24425 $ 17,862

During the six month period ended June 30, 2022, there were 1,691 fewer available days as compared to the same period in 2021, due to (i) a
decrease in available days of owned and bareboat-in vessels by 870 days following the sale of seven of the Company’s vessels in 2021; and (ii) a decrease
of 821 days in available days for charter-in vessels due to the redelivery of five charter-in vessels to their owners in 2021 and the acquisition of one charter-
in vessel in 2021, which was then sold to a related party.

The average TCE rate for the six month period ended June 30, 2021 was $24,425 per day, which is $6,563 per day higher than the rate achieved in the
same period in 2021. This increase was primarily due to the improvement in the time charter and freight markets during the six month period ended June
30, 2022.

Revenue: Revenue from Dry Bulk Vessel Operations for the six month period ended June 30, 2022 increased by $8.9 million, or 5.9%, to $158.7
million, as compared to $149.8 million for the same period in 2021. The increase in dry bulk revenue was mainly attributable to the improvement in time
charter and freight markets during the six month period ended June 30, 2022, which was partially mitigated by the decrease in available days compared to
the same period in 2021.

Revenue from the Logistics Business was $128.3 million for the six month period ended June 30, 2022, as compared to $110.8 million for the same
period in 2021. The increase was mainly attributable to (i) a $11.1 million increase in revenue from the Port Terminal Business mainly due to higher
volumes transshipped in the Grain Port Terminal due to increased Uruguayan soybean production and exports and higher tariffs at the Iron Ore Port
Terminal; (ii) a $6.7 million increase in revenue from the Cabotage Business mainly due to more operating days due to more spot and (iii) a $1.4 million
increase in revenue from the Barge Business. For the six month period ended June 30, 2022, CoA/voyage revenues increased by $3.9 million to
$42.4 million, as compared to $38.5 million for the same period in 2021, related to higher liquid cargo moved. The increase in revenue from CoA/voyages
was partially mitigated by a $2.5 million decrease in time charter revenues to $2.5 million, as compared to $5.0 million for the same period in 2021. The
overall increase was partially mitigated by a $1.9 million decrease in sales of products due to the decrease in the Paraguayan liquid port’s volume of
products sold.

Time Charter, Voyage and Logistics Business Expenses: Time charter, voyage and logistics business expenses decreased by $10.0 million, or
13.3%, to $65.1 million for the six month period ended June 30, 2022, as compared to $75.2 million for the six month period ended June 30, 2021.

The time charter and voyage expenses from Dry Bulk Vessel Operations decreased by $12.5 million, or 27.8%, to $32.3 million for the six month
period ended June 30, 2022, as compared to $44.7 million for the six month period ended June 30, 2021. This decrease was mainly attributable to (i) a $9.4
million decrease in charter-in expenses; (ii) a $2.3 million decrease in fuel expenses; and (iii) a $0.8 million decrease in port and other voyage expenses.

Of the total amounts of time charter, voyage and logistics business expenses for the six month periods ended June 30, 2022 and 2021, $32.9 million
and $30.5 million, respectively, were related to Navios Logistics. The increase in time charter, voyage and logistics business expenses was mainly due to (i)
a $3.4 million increase in time charter and voyage expenses of the Barge Business mainly due to higher fuel prices; (ii) a $1.2 million increase in time
charter and voyage expenses of the Port Terminal Business, mainly due to higher volumes transshipped in the Grain Port Terminal; partially mitigated by
(i) a $1.6 million decrease in cost of products sold mainly due to the decrease in the Paraguayan liquid port terminal’s volumes of products sold; and (ii) a
$0.4 million decrease in the time charter and voyage expenses of the Cabotage Business.
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Direct Vessel Expenses: Direct vessel expenses increased by $3.4 million, or 6.1%, to $58.5 million for the six month period ended June 30, 2022, as
compared to $55.1 million for the same period in 2021.

Direct vessel expenses from Dry Bulk Vessel Operations decreased by $1.3 million, or 5.4%, to $22.8 million for the six month period ended June
30, 2022, as compared to $24.1 million for the six month period ended June 30, 2021. This decrease was mainly attributable to a $3.1 million decrease in
vessel operating expenses (management fees); partially mitigated by: (i) a $1.5 million increase in other expenses, mainly related to COVID-
19 measures, including crew related expenses; and (ii) a $0.3 million increase in drydocking and special survey amortization.

Of the total amount of direct vessel expenses for the six month periods ended June 30, 2022 and 2021, $35.7 million and $31.1 million, respectively,
were related to Navios Logistics. The increase of $4.6 million in direct vessel expenses related to Navios Logistics was mainly attributable to: (i) a $4.5

million increase in the Cabotage Business, mainly due to increased crew costs; and (ii) a $0.2 million increase in the Barge Business.

General and Administrative Expenses: General and administrative expenses of Navios Holdings are composed of the following:

Six Month Six Month
Period Ended  Period Ended
June 30, June 30,
2022 2021

(in thousands of U.S. dollars) (unaudited) (unaudited)
Dry Bulk Vessel Operations $ 8,352 § 8,595
Logistics Business 7,553 6,768
General and administrative expenses $ 15,905 $ 15,363

The increase in general and administrative expenses by $0.5 million, or 3.5%, to $15.9 million for the six month period ended June 30, 2022,
compared to $15.4 million for the six month period ended June 30, 2021, was attributable to a $0.2 million decrease in general and administrative expenses
from Dry Bulk Vessel Operations, partially mitigated by a $0.8 million increase in general and administrative expenses in the Logistics Business due to an
increase in professional fees, salaries and travel expenses. For the six month periods ended June 30, 2022 and 2021, general and administrative expenses
under the Administrative Services Agreement (as defined herein), amounted to $4.0 million and $4.5 million, respectively.

Depreciation and Amortization: For the six month period ended June 30, 2022, depreciation and amortization expense decreased by $3.1 million, or
9.6%, to $29.1 million, as compared to $32.3 million for the same period in 2021.

Depreciation expenses related to Dry Bulk Vessel Operations decreased by $3.6 million, or 23.8%, to $11.7 million for the six month period ended
June 30, 2022, as compared to $15.3 million for the six month period ended June 30, 2021. This decrease was primarily due to the sale of seven of the
Company’s vessels in 2021. Amortization expenses related to Dry Bulk Operations remained stable at $1.4 million for each of the six month periods ended
June 30, 2022 and 2021.

Of the total amount of depreciation and amortization expense for the six month periods ended June 30, 2022 and 2021, $16.1 million and $15.5
million, respectively, were related to Navios Logistics. The increase of $0.5 million in depreciation and amortization of the Logistics Business was mainly
due to a $0.9 million increase in the Barge Business mainly due to the delivery of the three pushboats and 18 tank barges acquired in the first quarter of
2021 (the “2020 Fleet”); partially mitigated by a $0.3 million decrease in the Cabotage Business, mainly due to reduced amortization of dry dock expenses.
Depreciation and amortization in the Port Terminal Business remained stable at $4.3 million for the six month periods ended June 30, 2022 and 2021.

Interest Expense and Finance Cost, Net: Interest expense and finance cost, net increased by $0.5 million, or 0.7%, to $72.9 million for the six
month period ended June 30, 2022, as compared to $72.4 million in the same period in 2021. This increase was mainly due to a $1.2 million increase in
interest expense and finance cost, net of the Logistics Business, mainly due to the higher weighted average interest rate of Navios Logistics; partially
mitigated by a decrease in capitalized interest expense following the completion of the construction of the six liquid barges during first quarter of 2021;
partially mitigated by a $0.7 million decrease in interest expense and finance cost, net, of Dry Bulk Vessel Operations, mainly due to partial redemption of
the 2022 Senior Secured Notes (as defined herein) and full repayment of the 2022 Notes (as defined herein). The decrease was partially mitigated by the
drawdowns of (i) the HCOB facility (as defined herein), (ii) the CACIB/BNP facility (as defined herein), (iii) the two new sale and leaseback agreements
(as defined herein) and (iv) the NSM Loans (as defined herein), which occurred during the first quarter of 2022.

Impairment loss/ loss on sale of vessels, net: During the six month period ended June 30, 2021, the Company recognized an impairment loss/loss on
sale of vessels of $25.9 million relating to the sale of Navios Avior, Navios Centaurus, Navios Serenity, Navios Ray, Navios Bonavis, Navios Azimuth and
Navios Koyo, which was a previously chartered-in vessel.
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(Loss)/Gain on bond extinguishment: During the six month period ended June 30, 2022, the Company repurchased $65.0 million of the 2022 Senior
Secured Notes (as defined herein) resulting in a loss on bond extinguishment of $0.2 million, relating to the write-off of the respective deferred fees.
During the six month period ended June 30, 2021, the Company repurchased $14.4 million in par value of the 2022 Notes (as defined herein) for cash
consideration of $12.5 million resulting in a gain on bond extinguishment of $1.9 million, net of deferred financing costs written off.

Other Expense/(Income), Net: Other expense, net increased by less than $0.1 million, to $1.3 million for the six month period ended June 30, 2022,
as compared to $1.2 million for the same period in 2021. This increase was due to a $1.0 million increase in other expense, net of Dry Bulk Vessel
Operations, partially mitigated by a $1.0 million increase in other income, net of the Logistics Business.

The increase in other expense, net of Dry Bulk Vessel Operations was mainly due to (i) a $0.9 million increase in miscellaneous voyage expenses;
and (ii) a $0.1 million increase in taxes other than income taxes.

The increase in other income, net of the Logistics Business was mainly due to (i) a $1.5 million increase in the Barge Business mainly due to positive
foreign exchange differences; and (ii) a $0.2 million increase in the Cabotage Business mainly due to a decrease in loss from foreign exchange differences
and increased taxes other than income taxes, partially mitigated by a $0.7 million decrease in the Port Terminal Business, mainly due to an insurance claim
settlement recorded in the six month period ended June 30, 2021.

Non-operating other finance cost: In respect of NSM Loan I (as defined herein) and NSM Loan II (as defined herein), each drawn down in January
2022, Navios Holdings paid a $24.0 million upfront fee in the form of a Convertible Debenture. For information on the Convertible Debenture, see Note 9
“Transactions with Related Parties” to the interim condensed consolidated financial statements included elsewhere in this Report.

Equity in Net Earnings of Affiliate Companies: Equity in net earnings of affiliate companies decreased by $17.6 million to $23.0 million for the six
month period ended June 30, 2022, as compared to $40.6 million for the same period in 2021, mainly due to; (i) a $15.4 million decrease in equity method
income from Navios Partners; (ii) a $1.7 million equity method loss from Navios Acquisition, incurred in the six month period ended June 30, 2021; and
(iii) $0.6 million in equity method income from Navios Containers, incurred in the six month period ended June 30, 2021.

Income Tax Expense: Income tax expense for the six month period ended June 30, 2022 increased by $0.9 million to $0.7 million for the six month
period ended June 30, 2022, as compared to a $0.2 million benefit for the same period in 2021. The total change in income tax was mainly attributable to a
$0.9 million increase in income tax expense of the Logistics Business.

The increase of $0.9 million in income tax expense of the Logistics Business was mainly due to (i) a $1.2 million increase in income tax expense of
the Barge Business; partially mitigated by (ii) a $0.3 million decrease in income tax expense of the Cabotage Business.

Net Income Attributable to the Noncontrolling Interest: Net income attributable to the noncontrolling interest increased by $1.4 million to
$2.2 million for the six month period ended June 30, 2022, as compared to $0.8 million for the same period in 2021. This increase was mainly due to an
increase in net income of the Logistics Business for the six month period ended June 30, 2022, as compared to the same period in 2021.

Liquidity and Capital Resources

On July 26, 2022, Navios Holdings agreed to sell its 36-vessel dry bulk fleet to Navios Partners for an aggregate consideration of $835.0 million
consisting of cash and the assumption of bank debt and finance leases related to the vessels, and subject to working capital adjustment at closing . The
Transaction closed in the third quarter of 2022.

Navios Holdings has historically financed its capital requirements with cash flows from operations, issuances of debt securities and borrowings under
bank credit facilities. Main uses of funds have been refinancing of outstanding debt, capital expenditures for the acquisition of new vessels, new
construction and upgrades at the port terminals and expenditures incurred in connection with ensuring that the owned vessels comply with international and
regulatory standards. Navios Holdings may from time to time, subject to restrictions under its debt and equity instruments, including limitations on
dividends and repurchases under its preferred stock, depending upon market conditions and financing needs, use available funds to refinance or repurchase
its debt or equity in privately negotiated or open market transactions, by tender offer or otherwise, in compliance with applicable laws, rules and
regulations, at prices and on terms Navios Holdings deems appropriate (which may be below par) and subject to our cash requirements for other purposes,
compliance with the covenants under our debt agreements, and other factors that our management deems relevant. In addition, Navios Logistics’ regularly
reviews options for refinancing its outstanding indebtedness and opportunities for acquisition of businesses and additional vessels, development of new
facilities and infrastructure, joint ventures, and other corporate transactions that may be material to it. Generally, our sources of funds may be from cash
flows from operations, long-term borrowings, other debt or equity financings, proceeds from asset sales, and proceeds from dispositions of our stakes in
our investments. We cannot provide any assurance that we will be able to secure adequate financing or obtain additional funds on favorable terms to meet
our liquidity needs.
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See “Working Capital Position and Bond Maturity” and “Long-Term Debt Obligations and Credit Arrangements” for further discussion of Navios
Holdings’ working capital position.

The following table presents cash flow information derived from the unaudited interim condensed consolidated statements of cash flows of Navios
Holdings for the six month periods ended June 30, 2022 and 2021.

Six Month Six Month
Period Ended  Period Ended
June 30, June 30,
2022 2021

(in thousands of U.S. dollars) (unaudited) (unaudited)
Net cash provided by/(used in) operating activities $ 86,093 § (1,365)
Net cash (used in)/provided by investing activities (6,287) 91,074
Net cash used in financing activities (162,711) (127,724)
Decrease in cash and cash equivalents and restricted cash (82,905) (38,015)
Cash and cash equivalents and restricted cash, beginning of period 137,851 111,184
Cash and cash equivalents and restricted cash, end of period $ 54,946 $ 73,169

Cash provided by operating activities for the six month period ended June 30, 2022, as compared to cash used in operating activities for the six
month period ended June 30, 2021:

Net cash provided by operating activities increased by $87.5 million to $86.1 million cash provided by operating activities for the six month period
ended June 30, 2022, as compared to $1.4 million cash used in operating activities for the six month period ended June 30, 2021. In determining net cash
provided by/(used in) operating activities, net income is adjusted for the effects of certain non-cash items as discussed below.

The aggregate adjustments to reconcile net income to net cash provided by operating activities was $40.8 million of non-cash adjustments for the six
month period ended June 30, 2022, which consisted mainly of the following adjustments: (i) $29.2 million depreciation and amortization; (ii)
$24.0 million non-operating other finance cost relating to the issuance of the Convertible Debenture, as described elsewhere in this Report; (iii)
$5.8 million amortization of deferred drydock expenses; (iv) $3.1 million amortization of deferred financing costs; (v) $0.7 million income taxes; (vi)
$0.3 million allowance for credit losses; (vii) $0.2 million loss on bond extinguishment, net; and (viii) $0.1 million relating to stock-based compensation.
These adjustments were partially mitigated by a $22.6 million movement in earnings in affiliate companies, net of dividends received.

The net cash inflow resulting from the change in operating assets and liabilities of $3.1 million for the six month period ended June 30, 2022 resulted
from: (i) a $24.1 million increase in due to affiliate companies; (ii) a $23.6 million increase in interest expense relating to the issuance of the convertible
debenture, as described elsewhere in this Report; and (iii) a $0.1 million increase in deferred revenue. These were partially mitigated by (i) a $17.9 million
decrease in accrued expenses; (ii) $6.9 million in payments for drydock and special survey costs; (iii) a $6.2 million increase in accounts receivable, net;
(iv) a $6.1 million decrease in accounts payable; (v) a $5.0 million decrease in operating lease liabilities; (vi) a $1.5 million increase in prepaid expenses
and other assets; (vii) a $0.9 million decrease in accrued interest payable to affiliate companies; (viii) a $0.1 million increase in inventories; and (ix) a $0.1
million decrease in other long term liabilities.

The aggregate adjustments to reconcile net income to net cash used in operating activities was $26.0 million gain for the six month period ended June
30, 2021, which consisted mainly of the following adjustments: (i) $32.3 million depreciation and amortization; (ii) $25.9 million impairment loss/loss on
sale of vessels; (iii) $5.3 million amortization of deferred drydock expenses; (iv) $4.6 million amortization of deferred financing costs; (v) $0.3 million
relating to stock-based compensation; and (vi) $0.2 million allowance for credit losses. These adjustments were partially mitigated by: (i) a $40.5 million
movement in earnings in affiliate companies, net of dividends received; (ii) a $0.2 million movement in income tax benefit; and (iii) a $1.9 million
movement in gain on bond extinguishment.

The net cash outflow resulting from the change in operating assets and liabilities of $53.2 million for the six month period ended June 30, 2021
resulted from (i) $15.6 million in payments for drydock and special survey costs; (ii) a $14.9 million increase in accounts receivable, net; (iii) a $11.4
million decrease in due to affiliate companies; (iv) a $9.0 million decrease in operating lease liabilities; (v) a $4.0 million decrease in accrued expenses; (Vi)
a $3.3 million increase in prepaid expenses and other assets; (vii) a $2.5 million increase in inventories; and (viii) a $0.2 million decrease in accrued
interest payable to affiliate companies. These were partially mitigated by (i) a $4.8 million increase in accounts payable; (ii) a $2.8 million increase in
deferred income; and (iii) a $0.1 million decrease in due from affiliate companies.
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Cash used in investing activities for the six month period ended June 30, 2022, as compared to cash provided by investing activities for the six
month period ended June 30, 2021:

Cash used in investing activities was $6.3 million for the six month period ended June 30, 2022, as compared to $91.1 million cash provided by
investing activities for the same period in 2021.

Cash used in investing activities for the six months ended June 30, 2022 for the Dry Bulk Vessel Operations was the result of: (i) $2.0 million in
deposit payments for the acquisition of the Navios Sky; and (ii) $1.6 million in payments made by the Company for additions to vessels.

Cash used in investing activities for the six month period ended June 30, 2021 for the Logistics” Business was the result of: (i) $2.7 million in
payments for the acquisition of fixed assets, and (ii) $0.1 million in payments for the development of Navios Logistics’ port operations in the Port
Murtinho region of Brazil.

Cash provided by investing activities for the six months ended June 30, 2021 for Dry Bulk Vessel Operations was the result of: (i) $137.0 million in
proceeds from sale of the Navios Astra, Navios Centaurus, Navios Avior, Navios Serenity, Navios Ray, Navios Bonavis, and Navios Koyo, which was a
previously chartered-in vessel; (ii) $0.2 million in dividends received from Navios Acquisition; partially mitigated by $24.2 million in payments made by
the Company for acquisition of/additions to vessels.

Cash used in investing activities for the six month period ended June 30, 2021 for the Logistics Business was the result of: (i) $15.4 million in
payments for the acquisition of Navios Logistics’ three pushboats and 18 liquid barges; (ii) $3.1 million for the construction of a crane; (iii) $2.0 million in
payments for the purchase of fixed assets; (iv) $1.2 million in payments for the construction of Navios Logistics’ six new liquid barges; (v) $0.2 million in
payments for the construction of Navios Logistics’ two new tanks; and (vi) $0.1 million in payments for the development of Navios Logistics’ port
operations in the Port Murtinho region of Brazil.

Cash used in financing activities for the six month period ended June 30, 2022, as compared to cash used in financing activities for the six month
period ended June 30, 2021:

Cash used in financing activities was $162.7 million for the six month period ended June 30, 2022, as compared to $127.7 million cash used in
financing activities for the same period in 2021.

The increase in cash used in financing activities for the six months ended June 30, 2022 for the Dry Bulk Vessel Operations was the result of: (i)
$520.5 million in payments made for the repayment of the 2022 Notes and 2022 Senior Secured Notes (as defined herein); (ii) $112.6 million in
repayments of loans payable to affiliate companies; (iii) $28.8 million in payments made in connection with the Company’s outstanding indebtedness; (iv)
$1.4 million in payments of deferred financing costs; and (v) $0.1 million in payments made in connection with the finance lease liability. These increases
were partially mitigated by receipt of: (i) $262.6 million in proceeds from loans payable to affiliate companies; (ii) $206.7 million in proceeds from long
term debt; and (iii) $31.0 million in proceeds from three sale and leaseback agreements.

Cash used in financing activities for the six month period ended June 30, 2022 for the Logistics Business was the result of: (i) $29.0 million in
proceeds from Navios Logistics’ long term debt; and (ii) $28.6 million in payments made in connection with Navios Logistics’ outstanding indebtedness.

Cash used in financing activities for the six months ended June 30, 2021 for the Dry Bulk Vessel Operations was the result of: (i) $104.8 million in
payments made in connection with the Company’s outstanding indebtedness; and (ii) $12.5 million in payments for the repurchase of the 2022 Notes.

Cash used in financing activities for the six month period ended June 30, 2021 for the Logistics Business was the result of $10.5 million in payments
made in connection with Navios Logistics’ outstanding indebtedness.

Adjusted EBITDA: EBITDA represents net income attributable to Navios Holdings’ common stockholders before interest and finance costs,
depreciation and amortization and income taxes. Adjusted EBITDA represents EBITDA before stock based compensation. We use Adjusted EBITDA as a
liquidity measure and reconcile Adjusted EBITDA to net cash provided by operating activities, the most comparable U.S. GAAP liquidity measure.
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Adjusted EBITDA is calculated as follows: net cash provided by operating activities, adding back, when applicable and as the case may be, the effect
of: (i) net increase/(decrease) in operating assets; (ii) net (increase)/decrease in operating liabilities; (iii) net interest cost; (iv) deferred financing costs and
gains/(losses) on bond and debt extinguishment, net; (v) allowance for credit losses; (vi) earnings/(losses) in affiliate companies and joint ventures, net of
dividends received; (vii) payments for drydock and special survey costs; (viii) noncontrolling interest; (ix) gain/ (loss) on sale of assets/
subsidiaries/businesses, on loss of control and bargain gain; (x) unrealized (loss)/gain on derivatives; (xi) loss on sale and reclassification to earnings of
available-for-sale securities; and (xii) impairment losses. Navios Holdings believes that Adjusted EBITDA is a basis upon which liquidity can be assessed
and represents useful information to investors regarding Navios Holdings’ ability to service and/or incur indebtedness, pay capital expenditures and meet
working capital requirements. Navios Holdings also believes that Adjusted EBITDA is used (i) by prospective and current lessors as well as potential
lenders to evaluate potential transactions; (ii) to evaluate and price potential acquisition candidates; and (iii) by securities analysts, investors and other
interested parties in the evaluation of Navios Holdings and other companies in our industry.

Adjusted EBITDA has limitations as an analytical tool, and therefore, should not be considered in isolation or as a substitute for the analysis of
Navios Holdings’ results as reported under U.S. GAAP. Some of these limitations are: (i) Adjusted EBITDA does not reflect changes in, or cash
requirements for, working capital needs; (ii) Adjusted EBITDA does not reflect the amounts necessary to service interest or principal payments on our debt
and other financing arrangements; and (iii) although depreciation and amortization are non-cash charges, the assets being depreciated and amortized may
have to be replaced in the future. Adjusted EBITDA does not reflect any cash requirements for such capital expenditures. Because of these limitations,
among others, Adjusted EBITDA should not be considered as a principal indicator of Navios Holdings’ performance. Furthermore, our calculation of
Adjusted EBITDA may not be comparable to that reported by other companies due to differences in methods of calculation.

Adjusted EBITDA Reconciliation to Cash from Operations

Three Month Period Ended

June 30, June 30,
2022 2021

(in thousands of U.S. dollars) (unaudited) (unaudited)
Net cash provided by operating activities $ 69,732 $ 26,037
Net decrease in operating assets 10,437 11,276
Net decrease in operating liabilities (28,922) (9,831)
Interest expense and finance cost, net 35,343 36,170
Deferred financing costs (673) (2,164)
Allowance for credit losses (187) 3)
Earnings in affiliate companies, net of dividends received 12,945 12,827
Payments for drydock and special survey costs 2,618 9,366
Net (income)/loss attributable to the noncontrolling interest (2,318) 391
(Loss)/gain on bond extinguishment (106) 1,873
Impairment loss/loss on sale of vessels, net — (5,406)
Adjusted EBITDA $ 98,869 $ 80,536

Six Month Period Ended

June 30, June 30,

2022 2021

(in thousands of U.S. dollars) (unaudited) (unaudited)
Net cash provided by/(used in) operating activities $ 86,093 $ (1,365)
Net decrease in operating assets 7,921 20,602
Net decrease/(increase) in operating liabilities (17,996) 17,016
Interest expense and finance cost, net 72,908 72,370
Deferred financing costs (3,079) (4,611)
Allowance for credit losses (333) (249)
Earnings in affiliate companies, net of dividends received 22,642 40,504
Payments for drydock and special survey costs 6,905 15,609
Net income attributable to the noncontrolling interest (2,190) (760)
(Loss)/gain on bond extinguishment (221) 1,873
Impairment loss/loss on sale of vessels, net — (25,861)
Adjusted EBITDA $ 172,650 $ 135,128
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Adjusted EBITDA for the three month period ended June 30, 2022 increased by $18.3 million to $98.9 million, as compared to $80.5 million for the
same period in 2021. The increase in Adjusted EBITDA was primarily due to: (i) a $15.6 million increase in revenue; (ii) a $5.4 million decrease in
impairment losses on sale of vessels; (iii) a $1.9 million increase in other income, net; (iv) a $1.2 million decrease in time charter, voyage and logistics
business expenses; and (v) a $0.3 million increase in equity in net earnings from affiliate companies. This overall increase of approximately $24.4 million
was partially mitigated by: (i) a $2.7 million increase in net income attributable to noncontrolling interest; (ii) a $2.0 million decrease in gain on bond
extinguishment; (iii) a $0.9 million increase in general and administrative expenses (excluding stock-based compensation expenses); and (iv) a $0.5 million
increase in direct vessel expenses (excluding the amortization of deferred drydock, special survey costs and other capitalized items).

Adjusted EBITDA for the six month period ended June 30, 2022 increased by $37.5 million to $172.7 million, as compared to $135.1 million for the
same period in 2021. The increase in Adjusted EBITDA was primarily due to: (i) a $26.4 million increase in revenue; (ii) a $25.9 million decrease in
impairment losses relating to the sale of dry bulk vessels incurred during the six month period ended June 30, 2021; and (iii) a $10.0 million decrease in
time charter, voyage and logistics business expenses. This overall increase of $62.3 million was partially mitigated by: (i) a $17.6 million decrease in equity
in net earnings from affiliate companies; (ii) a $2.8 million increase in direct vessel expenses (excluding the amortization of deferred drydock, special
survey costs and other capitalized items); (iii) a $2.1 million decrease in gain on bond extinguishment; (iv) a $1.4 million increase in net income
attributable to noncontrolling interest; and (v) a $0.8 million increase in general and administrative expenses (excluding stock-based compensation
expenses).

Long-Term Debt Obligations and Credit Arrangements
Navios Holdings Debt
2022 Senior Secured Notes

On November 21, 2017, the Company and its wholly owned subsidiary, Navios Maritime Finance II (US) Inc. (together with the Company, the “Co-
Issuers”) issued $305.0 million of 11.25% Senior Notes due 2022, at a price of 97% (the “2022 Senior Secured Notes”). During the three and six month
periods ended June 30, 2022, the Company redeemed an aggregate principal amount of $40.0 million and 65.0 million, respectively, of its 2022 Senior
Secured Notes at a redemption price equal to 100.00% of the aggregate principal amount thereof, plus accrued and unpaid interest to, but excluding, the
respective redemption dates. No redemptions took place during the three and six month periods ended June 30, 2021. For the three and six month periods
ended June 30, 2022, the Company wrote off $0.1 million and $0.2 million, respectively, of deferred financing costs associated with the redemptions and is
included in the interim condensed consolidated statement of comprehensive income under the caption “(Loss)/gain on bond extinguishment”. In July 2022,
the Company redeemed an aggregate principal amount of $10.0 million of its 2022 Senior Secured Notes.

In August 2022, the Company fully redeemed the outstanding balance of $80.0 million on the 2022 Senior Secured Notes using cash received from
the Transaction and the amount of $0.1 million relating to deferred financing costs was written off. For further information see Note 16 “Subsequent
Events” to the interim condensed consolidated financial statements included elsewhere in this Report.

2022 Notes

On November 29, 2013, the Co-Issuers completed the sale of $650.0 million of 7.375% First Priority Ship Mortgage Notes due 2022 (the “2022
Notes”). During the three and six month periods ended June 30, 2021, the Company repurchased $14.4 million in par value of the 2022 Notes for cash
consideration of $12.5 million resulting in a gain on bond extinguishment of $1.9 million, net of deferred financing costs written-off.

In January 2022, the Company fully repaid the outstanding balance of $455.5 million on the 2022 Notes using (i) $206.7 million under two credit
facilities with commercial banks; (ii) $77.0 million under four sale and leaseback agreements; (iii) $100.0 million of additional financing from NSM; and
(iv) cash from operations. In addition, as of December 31, 2021, $158.9 million of 2022 Notes held by the Company that had previously been pledged as
collateral to NSM were cancelled.

2024 Notes

On March 21, 2019, Navios Holdings issued $4.7 million of 9.75% Senior Notes due 2024 (the “2024 Notes”) as an exchange for a total of 10,930
Series H shares which were validly tendered as of that date. For additional information on the Series H shares, see Note 10 “Preferred and Common Stock”
to the interim condensed consolidated financial statements included elsewhere in this Report.

On April 21, 2019, Navios Holdings issued $3.9 million of the 2024 Notes as an exchange for a total of 8,841 Series G shares which were validly
tendered as of that date. For additional information on the Series G shares, see Note 10 “Preferred and Common Stock” to the interim condensed
consolidated financial statements included elsewhere in this Report.
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The 2024 Notes are Navios Holdings’ senior unsecured general obligations and rank senior in right of payment to any of Navios Holding’s existing
and future debt that expressly provides that it is subordinated to the 2024 Notes, pari passu in right of payment with all of Navios Holding’s existing and
future senior obligations, structurally subordinated in right of payment to the obligations of Navios Holding’s subsidiaries, and effectively subordinated in
right of payment to any existing and future obligations of Navios Holdings that are secured by property or assets that do not secure the 2024 Notes,
including the 2022 Senior Secured Notes and the 2022 Notes, to the extent of the value of any such property and assets securing such other obligations. The
2024 Notes are not guaranteed by any of Navios Holdings’ subsidiaries.

The indenture governing the 2024 Notes does not contain restrictive covenants but does include customary events of default.

Navios Holdings has the option to redeem the 2024 Notes, in whole or in part, at any time, at a redemption price equal to 100% of the principal
amount of the 2024 Notes to be redeemed, plus accrued interest.

Secured Credit Facilities
Hamburg Commercial Bank AG

In December 2021, Navios Holdings entered into a loan agreement with Hamburg Commercial Bank AG (“HCOB”) for an amount of $101.8 million,
for the refinancing of seven dry bulk vessels. On January 5, 2022, the amount under this facility was fully drawn. The loan bore interest at a rate of LIBOR
plus a margin, which ranged from 3.25% per annum to 4.50% per annum. In March 2022, Navios Holdings prepaid an amount of $10.4 million and one dry
bulk vessel was released. The remaining loan balance of $91.3 million was repayable in eight quarterly installments of $3.9 million, beginning three
months from the date of the initial drawdown, with a final balloon payment of $60.0 million on the last repayment date. The loan facility required
compliance with certain covenants, as described below. As of June 30, 2022, the outstanding balance under this facility was $87.4 million.

As of September 8, 2022 the outstanding balance of the secured credit facility was assumed by Navios Partners pursuant to the Transaction. For
further information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements.

Credit Agricole CIB/ BNP Paribas

In December 2021, Navios Holdings entered into a loan agreement with Credit Agricole CIB (“CACIB”) and BNP Paribas (“BNPP”) for an amount
of $105.0 million, for the refinancing of seven dry bulk vessels. On January 5, 2022, the amount under this facility was fully drawn. The loan bore interest
at a rate of LIBOR plus a margin, which ranged from 2.85% per annum to 3.75% per annum. The loan was repayable in four quarterly installments of $6.5
million, beginning three months from the date of the initial drawdown, followed by eight consecutive quarterly installments of $4.8 million with a final
balloon payment of $41.0 million on the last repayment date. The loan facility required compliance with certain covenants, as described below. As of June
30, 2022, the outstanding balance under this facility was $98.5 million.

As of September 8, 2022 , the outstanding balance of the secured credit facility was assumed by Navios Partners pursuant to the Transaction. For
further information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements

The facilities were secured by first priority mortgages on certain of Navios Holdings’ vessels and other collateral.

The credit facilities contained a number of restrictive covenants that limited Navios Holdings and/or certain of its subsidiaries from, among other
things: incurring or guaranteeing indebtedness; entering into affiliate transactions; charging, pledging or encumbering the vessels securing such facilities;
changing the flag, class, management or ownership of certain Navios Holdings’ vessels; changing the commercial and technical management of certain
Navios Holdings’ vessels; selling or changing the ownership of certain Navios Holdings’ vessels; and subordinating the obligations under the credit
facilities to any general and administrative costs relating to the vessels. The credit facilities also required the vessels to comply with the ISM Code and
ISPS Code and to maintain valid safety management certificates and documents of compliance at all times. Additionally, the credit facilities required
compliance with the covenants contained in the indentures governing the 2022 Senior Secured Notes and the 2024 Notes. Among other events, it would
have been an event of default under the credit facilities if the Company failed to maintain the financial covenants or if Angeliki Frangou and her affiliate
companies owned (in the aggregate) less than 10% of the outstanding share capital of Navios Holdings.

The Company’s secured credit facilities required compliance with maintenance covenants. Depending on the facility, these covenants included: (i)
value-to-loan ratio covenants based on charter-free valuations, ranging from over 125% to 133%; (ii) minimum liquidity, as defined in the credit facilities,
of $10.0 million; (iii) total debt divided by total assets, as defined in each credit facility, of 75%; and (iv) net worth, as defined in the credit facility, of
$125.0 million.
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As of June 30, 2022, the Company was in compliance with all of the covenants under each of its credit facilities.

NSM Loan I

In December 2021, Navios Holdings entered into an amended and restated loan agreement to the existing NSM Loan (as defined herein) dated
August 29, 2019 (the “NSM Loan I”’). Pursuant to NSM Loan I, a wholly owned subsidiary of NSM made available to the Company a secured term loan of
up to $127.6 million, in two tranches. The first tranche of $48.6 million represented borrowings already made available to the Company under the NSM
Loan and the second tranche of $79.1 million represented new borrowings made available, in exchange for the release by NSM of certain existing
collateral. As of June 30, 2022, the total outstanding balance of this facility amounted to $127.6 million and is presented under the caption “Loans payable
to affiliate companies, net of current portion”. The amount of $11.2 million of accrued payment in kind (“PIK”) interest at 18% is included under the
caption “Convertible debenture payable to affiliate companies”. For information on the NSM Loan and NSM Loan I, see Note 9 “Transactions with Related
Parties” to the interim condensed consolidated financial statements included elsewhere in this Report.

In the third quarter of 2022, the outstanding balance under NSM Loan I was fully repaid using cash received from the Transaction. For further
information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements included elsewhere in this Report.

NSM Loan I

In December 2021, Navios Holdings entered an amended and restated loan agreement to the existing $115.0 million NSM Loan (as defined herein)
dated June 29, 2021 (the “NSM Loan II” and, together with NSM Loan I, the “NSM Loans”). Pursuant to NSM Loan I, a wholly-owned subsidiary of
NSM made up to $135.0 million available to the Company under a secured term loan in two tranches. The first tranche of $64.1 million represented
outstanding borrowings already made available under the $115.0 million NSM Loan and the second tranche of $70.9 million represented new borrowings
made available, in exchange for the release by NSM of certain existing collateral. As of June 30, 2022, the total outstanding balance of this facility
amounted to $135.0 million, and is presented under the caption “Loans payable to affiliate companies, net of current portion”, and an amount of $11.9
million of accrued PIK interest at 18% is included under the caption “Convertible debenture payable to affiliate companies”. For information on the
$115.0 million NSM Loan and NSM Loan 11, see Note 9 “Transactions with Related Parties” to the interim condensed consolidated financial statements
included elsewhere in this Report.

In the third quarter of 2022, the outstanding balance under NSM Loan II was fully repaid using cash received from the Transaction. For further
information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements included elsewhere in this Report.

Upon completion of the refinancing in January 2022, NSM received an upfront fee in respect of the NSM Loan I and the NSM Loan II of $24.0
million in the form of a Convertible Debenture and is included in the interim condensed consolidated statement of comprehensive income under the caption
“Non-operating other finance cost” included elsewhere in this Report. The agreements also provide for prepayment premiums ranging
from 5%-10% during the first 36 months of the term, which is payable in the form of the Convertible Debenture, as described below.

Convertible Debenture

In December 2021, Navios Holdings entered into a convertible debenture with NSM (the “Convertible Debenture”), covering certain payments under
the NSM Loans including an upfront fee of $24.0 million, accrued interest, and prepayment fees. The lender has the option to convert any portion of the
outstanding balance under the Convertible Debenture into shares of common stock of Navios Holdings pursuant to an agreed-upon mechanism. The
Convertible Debenture has a term of five years and bears interest at the rate of 4% PIK interest, payable at maturity, if not earlier converted into shares of
our common stock. As of June 30, 2022, the total outstanding balance of the Convertible Debenture amounted to $47.6 million, including $23.6 million,
which consists of the accrued PIK interest at 18% on the NSM Loan I and II and the 4% PIK interest, amounting to $11.2 million, $11.9 million and $0.6
million, respectively, and is presented under the caption “Convertible debenture payable to affiliate companies”. For information on the Convertible
Debenture, see Note 9 “Transactions with Related Parties” to the interim condensed consolidated financial statements included elsewhere in this Report.

Following the repayments of the NSM Loan I and NSM Loan II described above, the applicable prepayment fee paid via increase of the Convertible
Debenture is $61.7 million.
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Sale and Leaseback Agreements

In the first quarter of 2020, the Company entered into two sale and leaseback agreements of $68.0 million in total, with unrelated third parties for two
Capesize vessels. Navios Holdings had no purchase obligation to acquire the vessels at the end of the lease term, however, it was reasonably certain that
respective purchase options would be exercised and under ASC 842-40, the transfer of the vessels were determined to be a failed sale. In accordance with
ASC 842-40, the Company did not derecognize the respective vessels from its balance sheet and accounted for the amounts received under the sale and
leaseback agreements as a financial liability.

The sale and leaseback agreements for the two Capesize vessels were repayable by 144 consecutive monthly payments of approximately $0.2 million
each, commencing as of January 2020 and March 2020, respectively. The agreements mature in the fourth quarter of 2031 and first quarter of 2032,
respectively, with a balloon payment of $0.8 million per vessel on the last repayment date.

In December 2021, Navios Holdings entered into four new sale and leaseback agreements of $77.0 million in total, with unrelated third parties, in
order to finance four dry bulk vessels. In December 2021, three of the four new sale and leaseback agreements were drawn down amounting to $58.0
million in total.

Two dry bulk vessels were repayable by 96 consecutive payments of approximately $0.5 million each, commencing as of December 2021. One dry
bulk vessel was repayable by 72 consecutive monthly payments of approximately $0.7 million, commencing as of December 2021. Two of the agreements
matured in the fourth quarter of 2029 and one in the fourth quarter of 2027, respectively, with a balloon payment of $3.6 million each for two dry bulk
vessels and $3.5 million for one dry bulk vessel on the last repayment date. The fourth sale and leaseback agreement amounting to $19.0 million was drawn
down in January 2022, and was repayable by 84 consecutive monthly payments of approximately $0.6 million. The fourth sale and leaseback agreement
matures in the first quarter of 2029 with a balloon payment of $1.0 million.

In March 2022, Navios Holdings entered into a sale and leaseback agreement to finance one dry bulk vessel. The fifth sale and leaseback agreement
amounting to $12.0 million was drawn down in March 2022, and was repayable by 60 consecutive monthly payments of approximately $0.5 million. The
fifth sale and leaseback agreement matures in the first quarter of 2027 with a balloon payment of $1.6 million.

As of June 30, 2022, the outstanding balance under the sale and leaseback agreements was $137.8 million.

In the third quarter of 2022, Navios Holdings completed the acquisition of a previously chartered-in vessel, Navios Sky. Please see also Note 15
“Leases” to the interim condensed consolidated financial statements. In the third quarter of 2022, the Company entered into a sale and leaseback agreement
to finance a dry bulk vessel. The eighth sale and leaseback agreement amounting to $22.0 million was drawn down in the third quarter 2022, and was
repayable by 120 consecutive monthly payments of approximately $0.2 million. The eighth sale and leaseback agreement matures in the third quarter of
2032 with a balloon payment of $3.0 million.

The sale and leaseback agreements had no financial covenants.

As of September 8, 2022 the outstanding balances of the sale and leaseback agreements were assumed by Navios Partners pursuant to the
Transaction. For further information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements included elsewhere in
this Report.

Navios Logistics Debt
2025 Logistics Senior Notes

On July 8, 2020, Navios Logistics and its wholly-owned subsidiary Navios Logistics Finance (US) Inc. (“Logistics Finance” and, together with
Navios Logistics (the “Logistics Co-Issuers”) issued $500.0 million in aggregate principal amount of senior secured notes due on July 1, 2025, at a fixed
rate of 10.75% (the “2025 Logistics Senior Notes”).

On or after August 1, 2022, the Logistics Co-Issuers may redeem some or all of the 2025 Logistics Senior Notes at the redemption prices set forth in
the indenture governing the 2025 Logistics Senior Notes. In addition, before August 1, 2022, the Logistics Co-Issuers may redeem up to 35% of the
aggregate principal amount of the 2025 Logistics Senior Notes at a price equal to 110.750% of the principal amount of the 2025 Logistics Senior Notes to
be redeemed plus accrued and unpaid interest, if any, to the redemption date with an amount equal to the net cash proceeds of one or more equity offerings
so long as at least 50% of the originally issued aggregate principal amount of the 2025 Logistics Senior Notes remains outstanding. Prior to August 1,
2022, the Logistics Co-Issuers may also redeem all or a part of the 2025 Logistics Senior Notes at a redemption price equal to the sum of: (a) 100% of the
principal amount of the 2025 Logistics Senior Notes to be redeemed; plus (b) the applicable “make-whole” premium described in the Indenture governing
the 2025 Logistics Senior Notes, plus (c) accrued and unpaid interest, if any, on the 2025 Logistics Senior Notes to be redeemed, to (but excluding) the
applicable redemption date, subject to the right of holders of notes on the relevant record date to receive interest due on all the relevant interest payment
dates.
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The Logistics Co-Issuers may also redeem all, but not less than all, of the 2025 Logistics Senior Notes at a price equal to 100% of the principal amount
plus accrued and unpaid interest, if any, upon certain changes in law that would trigger the payment of withholding taxes. Furthermore, upon the
occurrence of certain change of control events, the Logistics Co-Issuers may be required to offer to purchase 2025 Logistics Senior Notes from holders at a
price equal to 101% of the principal amount plus accrued and unpaid interest, if any.

The 2025 Logistics Senior Notes are senior secured obligations of the Logistics Co-Issuers and rank equal in right of payment to all of their existing
and future senior indebtedness and senior in right of payment to all of their future subordinated indebtedness. The 2025 Logistics Senior Notes are fully and
unconditionally guaranteed, jointly and severally, by all of the Navios Logistics’ direct and indirect subsidiaries, other than the Logistics Co-Issuer. The
2025 Logistics Senior Notes are secured by (i) first priority ship mortgages on four tanker vessels servicing the Navios Logistics’ Cabotage Business (the
(1) Elena H, (2) Makenita H, (3) Sara H and (4) He Man H) owned by certain subsidiary guarantors (such guarantors, the “Mortgaged Vessel Guarantors”)
and related assignments of earnings and insurance together with a first priority lien on the capital stock of each Mortgaged Vessel Guarantor; and (ii) an
assignment by way of security of the Vale port contract (collectively, the “Collateral”). The 2025 Logistics Senior Notes are effectively senior to all existing
and future obligations of the subsidiary guarantors that own Collateral to the extent of the value of the Collateral but effectively junior to any existing and
future secured obligations of the Logistics Co-Issuers and the subsidiary guarantors that are secured by assets other than the Collateral to the extent of the
value of any assets securing such other obligations. The indenture governing the 2025 Logistics Senior Notes contains restrictive covenants that limit,
among other things, the ability of the Logistics Co-Issuers and their restricted subsidiaries to incur additional indebtedness, pay dividends and make
distributions on common and preferred stock, make other restricted payments, make investments, incur liens, consolidate, merge, sell or otherwise dispose
of all or substantially all of their assets and enter into certain transactions with affiliate companies, in each case, subject to exclusions, and other customary
covenants. The indenture governing the 2025 Logistics Senior Notes also contains customary events of default.

The Logistics Co-Issuers were in compliance with the covenants as of June 30, 2022.

As of June 30, 2022 and December 31, 2021, deferred financing costs associated with the 2025 Logistics Senior Notes amounted to $14.4 million and
$15.9 million, respectively.

Navios Logistics Other Long-term Loans and Notes Payable

On February 28, 2022, Navios Logistics entered into a $7.0 million loan facility with Alpha Bank (the “2022 Navios Logistics Alpha Bank Loan”) in
order to repay existing debt under the Navios Logistics Alpha Bank Loan. The 2022 Navios Logistics Alpha Bank Loan bears interest at a rate of the
Secured Overnight Financing Rate (“SOFR”) plus 315 basis points. The 2022 Navios Logistics Alpha Bank Loan is repayable in twelve quarterly
installments, beginning on August 18, 2022, with a final balloon payment of $2.8 million on the last repayment date. On May 18, 2022, the amount
available under this facility was fully drawn and the outstanding amount was $7.0 million. As of June 30, 2022 and December 31, 2021, unamortized
deferred finance costs associated with the 2022 Navios Logistics Alpha Bank amounted to $0.1 million and $0.1 million, respectively.

On March 23, 2022, Navios Logistics entered into a $25.0 million loan facility with Banco Bilbao Vizcaya Argentaria (the “2022 Navios Logistics
BBVA Facility”). The 2022 Navios Logistics BBVA Facility was used to repay existing debt with BBVA and for general corporate purposes. The 2022
Navios Logistics BBVA Facility bears interest at a rate of 4.25% per annum, is repayable in quarterly installments with final maturity on July 1, 2025 and is
secured by assignments of certain receivables. As of June 30, 2022, Navios Logistics had drawn a total of $17.0 million on the 2022 Navios Logistics
BBVA Facility and the outstanding balance was $17.0 million.

On March 25, 2022, Navios Logistics entered into a $5.0 million loan facility with Banco Santander S.A. (the “Navios Logistics Santander Facility”)
for general corporate purposes. The Navios Logistics Santander Facility bears interest at a rate of 4.20% per annum, is repayable in twelve equal quarterly
installments with final maturity on March 7, 2026 and is secured by assignments of certain receivables. As of June 30, 2022, Navios Logistics had drawn
the total available amount and the outstanding balance was $4.7 million.

As of June 30, 2022, Navios Logistics had long-term loans and notes payable, with a total outstanding balance of $58.8 million, including the three
above mentioned financings. The purpose of the facilities was to finance the construction of its Dry Port Terminal, the acquisition of vessels, or for general
corporate purposes. The facilities are mainly denominated in U.S. dollars and bear interest based on LIBOR or SOFR plus spread ranging from 3.15% to
8.50% per annum. The facilities are repayable in installments and have maturities ranging from March 2024 to March 2026. See also the maturity table
included below.

During the six month period ended June 30, 2022, the Company paid $39.0 million related to scheduled repayment installments on its secured credit
facilities, and $131.0 million related to prepayments of four of the Company’s credit facilities. During the six month period ended June 30, 2022, the
proceeds from the NSM Loans were $262.6 million, the proceeds from long term debt were $235.7 million and the proceeds from the two sale and
leaseback agreements were $31.0 million.
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During the six month period ended June 30, 2021, the Company paid $79.1 million related to scheduled repayment installments under its secured
credit facilities, and $36.2 million related to the prepayment of four of Navios Holdings’ credit facilities.

The annualized weighted average interest rates of the Company’s total borrowings for the three and six month periods ended June 30, 2022 were
10.17% and 10.05%, respectively. The annualized weighted average interest rates of the Company’s total borrowings for the three and six month periods
ended June 30, 2021 were 9.34% and 9.33%, respectively.

The maturity table below reflects the principal payments for the next five years and thereafter of all borrowings of Navios Holdings (including
Navios Logistics) outstanding as of June 30, 2022, based on the repayment schedules of the respective loan facilities and the outstanding amount due under
the debt securities.

Amounts in
millions of

Payment due by period U.S. dollars
June 30, 2023 $ 167.1
June 30, 2024 176.4
June 30, 2025 126.5
June 30, 2026 750.8
June 30, 2027 17.7
June 30, 2028 and thereafter 529
Total $ 1,291.4

Working Capital Position and Bond Maturity

As of June 30, 2022, Navios Holdings’ current assets totaled $153.7 million, while current liabilities excluding operating lease liabilities, current
portion totaled $315.3 million, resulting in a negative working capital position of $161.6 million, primarily related to the classification as current of $90.0
million of the 2022 Senior Secured Notes due in August 2022 and $77.7 million of scheduled repayments of the bank debt and finance leases related to the
vessels as described below and in Note 6 “Borrowings” to the interim condensed consolidated financial statements included elsewhere in this Report.

As of August 2022, the Company had redeemed its 2022 Senior Secured Notes in full. Please see Note 6 “Borrowings” to the interim condensed
consolidated financial statements included elsewhere in this Report.

In July 2022, Navios Holdings agreed to sell its 36-vessel dry bulk fleet for an aggregate consideration of $835.0 million consisting of cash and the
assumption of all of the bank debt and finance leases related to the vessels and subject to working capital adjustment at closing, (the “Transaction”), to
Navios Partners. The closing of the Transaction was completed within the third quarter of 2022. The net cash proceeds from the Transaction were used (i)
to repay $262.6 million of amount outstanding under the NSM Loan I and II; and (ii) to fully redeem the outstanding balance of $80.0 million under the
2022 Senior Secured Notes. Any remaining proceeds will be used to cover transaction costs and for general corporate purposes.

Based on internal forecasts and projections that take into account potential changes in the Company’s trading performance and other assets,
management believes that the Company has adequate financial resources to continue in operation and meet its financial commitments, including but not
limited to capital expenditures and debt service obligations, for a period of at least twelve months from the date of issuance of the interim condensed
consolidated financial statements. Although internal forecasts and projections are driven by market data and are subject to future volatility along with other
factors outside the control of the Company, with the existence of alternative liquidity sources and management’s ability to utilize them if needed,
management concludes that the Company has the ability to continue as a going concern as of the date of the issuance of the interim condensed consolidated
financial statements.

Capital Expenditures
Navios Logistics

Since 2018, Navios Logistics has acquired approximately 9.0 hectares of undeveloped land located in the Port Murtinho region of Brazil. Navios
Logistics plans to develop this land for its port operations for a total cost of $1.6 million.
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Dividend Policy

In November 2015, Navios Holdings announced that the Board of Directors decided to suspend the quarterly dividend to its common stockholders in
order to conserve cash and improve its liquidity. In February 2016, in furtherance of its efforts to reduce its cash requirements, Navios Holdings announced
the suspension of payment of quarterly dividends on its preferred stock, including the Series G and Series H, until market conditions improve. The Board of
Directors and Navios Holdings’ management believe such a decision is in the best long-term interests of the Company and its stakeholders. The Board of
Directors will reassess the Company’s distribution policy as the environment changes. The reinstatement, declaration and payment of any further dividend
remains subject to the discretion of the Board of Directors and will depend on, among other things, market conditions, Navios Holdings’ cash requirements
after taking into account market opportunities, restrictions under its equity instruments, credit agreements, indentures and other debt obligations and such
other factors as the Board of Directors may deem advisable.

Concentration of Credit Risk

Accounts receivable, net

For the six month period ended June 30, 2022, no customer accounted for more than 10.0% of the Company’s revenue. For the six month period
ended June 30, 2021, one customer accounted for 10.8% of the Company’s revenue.

If one or more of our customers does not perform under one or more contracts with us and we are not able to find a replacement contract, or if a
customer exercises certain rights to terminate the contract, we could suffer a loss of revenues that could materially adversely affect our business, financial
condition and results of operations.

In July 2022, Vale S.A. announced the closing of the sale of its iron ore, manganese ore and logistics assets in the Midwestern system to J&F
Mineracao Ltda., an entity controlled by J&F Investimentos S.A. The Vale port contract entered into between Corporacion Navios S.A., a company
controlled by Navios Logistics, and Vale International S.A. (“Vale”), dated September 27, 2013, remains in full force and effect. Any transfer, novation, or
assignment of the Vale port contract or any obligations or rights arising thereunder by Vale is subject to the prior approval of the Navios counterparty.

We could lose a customer or the benefits of a time charter for many different reasons, including if the customer is unable or unwilling to make charter
hire or other payments to us because of a deterioration in its financial condition, disagreements with us or if the charterer exercises certain termination
rights, or otherwise. Our customers may terminate a charter because we fail to deliver the vessel within a fixed period of time, the vessel is lost or damaged
beyond repair, there are serious deficiencies in the vessel or prolonged periods of off-hire, or we default under the charter. The customer may terminate the
charter because the vessel has been subject to seizure for more than a specified number of days. Charterers may also go bankrupt or fail to perform their
obligations under the contracts, they may delay payments or suspend payments altogether, they may terminate the contracts prior to the agreed-upon
expiration date or they may attempt to renegotiate the terms of the contracts.

Cash deposits with financial institutions

Cash deposits in excess of amounts covered by government-provided insurance are exposed to loss in the event of non-performance by financial
institutions. Navios Holdings maintains cash deposits in excess of government-provided insurance limits. Navios Holdings also reduces exposure to credit
risk by dealing with a diversified group of major financial institutions.

Effects of Inflation

Navios Holdings does not consider inflation to be a significant risk to the cost of doing business in the foreseeable future. The Company considered
various factors in assessing the impact of Argentina’s highly inflationary economy on Navios Logistics, including sales, financing arrangements, working
capital, employee salaries, and taxes. The functional currency of the Company’s Argentinian subsidiary is the U.S. dollar and the day-to-day operations of
the Company’s Argentinian subsidiary are dependent on the economic environment of the Company’s U.S. dollar currency. As a result, the Company
concluded that the highly inflationary economic environment in Argentina would not have a material impact on Navios Logistics’ financial statements and
as such, determined not to issue a restatement.

Off-Balance Sheet Arrangements

As of June 30, 2022, Navios Holdings was contingently liable for letters of guarantee and letters of credit amounting to $10,000 issued by one bank
in favor of various organizations and the total amount was collateralized by cash deposits, which were included as a component of restricted cash.
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Navios Logistics has issued a guarantee and indemnity letter that guarantees the performance by Petrolera San Antonio S.A. (a consolidated
subsidiary of Navios Logistics) of all its obligations to Vitol S.A. up to $12.0 million. This guarantee expires on March 1, 2023.

On July 22, 2016, Navios Logistics guaranteed the compliance of certain obligations related to Edolmix S.A. and Energias Renovables del Sur S.A.
(entities wholly owned by Navios Logistics) under their respective direct user agreements with the Free Zone of Nueva Palmira, for the amounts of
$0.8 million and $0.5 million, respectively.

In September 2020, Navios Logistics agreed to a settlement regarding a storage and transshipment contract in the Grain Port Terminal for a total
amount to be paid to Navios Logistics as a result of the settlement of $4.1 million, which is collected in three equal installments of $1.4 million on June 1,
2021, 2022 and 2023. In June 2021 and 2022, Navios Logistics collected the first and second installment, respectively.

On April 28, 2022, Navios Logistics entered into a five year finance leasing contract for eight liquid barges to be delivered from the fourth quarter of
2022 through the second quarter of 2023. The finance lease contract is payable by 60 consecutive monthly payments of $26 each, commencing with the
delivery date of the applicable barge. At expiration, the Navios Logistics will have the ability to exercise the purchase option of these barges or extend the
term of the finance leasing contract.

The Company is involved in various disputes and arbitration proceedings arising in the ordinary course of business. Provisions have been recognized
in the financial statements for all such proceedings where the Company believes that a liability may be probable, and for which the amounts can be
reasonably estimated, based upon facts known on the date the financial statements were prepared. Although the Company cannot predict with certainty the
ultimate resolutions of these matters, in the opinion of management, the ultimate disposition of these matters is not expected to have a material adverse
effect on the Company’s financial position, results of operations or liquidity.

Related Party Transactions

Vessel Operating Expenses (management fees): Pursuant to a management agreement dated August 29, 2019 (the “Management Agreement”), the
Manager provides commercial and technical management services to Navios Holdings’ vessels. The term of this agreement is for an initial period of five
years with an automatic extension period of five years thereafter unless a notice for termination is received by either party. The ship management services
fees provided by the Manager was a fixed rate of $3,700 per day per owned/bareboat-in vessel until August 2021, $3,811 per day per owned/bareboat-in
vessel until August 2022 and $3,925 per day until the closing of the Transaction on September 8, 2022. The fee for the ship management services provided
by the Manager is a daily fee of $25 per day per charter-in vessel. Drydocking expenses under this agreement are reimbursed by Navios Holdings at cost.
The agreement also provides for payment of a termination fee, equal to the fees charged for the full calendar year preceding the termination date, by Navios
Holdings in the event the Management Agreement is terminated on or before August 29, 2024. Total management fees for vessel operating expenses for the
three month periods ended June 30, 2022 and 2021 amounted to $8.9 million and $9.8 million, respectively and are presented under the caption “Direct
vessel expenses”. Total management fees for vessel operating expenses for the six month periods ended June 30, 2022 and 2021 amounted to $17.3 million
and $20.4 million, respectively, and are presented under the caption “Direct vessel expenses” in the interim condensed consolidated statements of
comprehensive income. During the three and six month periods ended June 30, 2022, certain extraordinary fees and costs related to COVID-19 measures,
including crew related expenses, amounted to $0.6 million and $1.7 million, respectively, and are presented under the caption “Direct vessel expenses” in
the interim condensed consolidated statements of comprehensive income. During the three and six month periods ended June 30, 2021, certain
extraordinary fees and costs related to COVID-19 measures, including crew related expenses, amounted to $0.2 million and $0.2 million, respectively, and
are presented under the caption “Direct vessel expenses” in the interim condensed consolidated statements of comprehensive income.

Navios Partners Guarantee: In November 2012 (as amended in March 2014), the Company entered into an agreement with Navios Partners (the
“Navios Partners Guarantee”) to provide Navios Partners with guarantees against counterparty default on certain existing charters, which had previously
been covered by the charter insurance for the same vessels, the same periods and the same amounts. In April 2021, the Company paid the amount of $5.0
million to Navios Partners as the final settlement of the outstanding balance of the claim.

General and administrative expenses: Pursuant to an administrative services agreement with the Manager dated August 29, 2019 (the
“Administrative Services Agreement”), the Manager provides administrative services to Navios Holdings. The Manager is reimbursed for reasonable costs
and expenses incurred in connection with the provision of these services. The term of this agreement is for an initial period of five years with
an automatic extension for a period of five years thereafter unless a notice of termination is received by either party. The agreement also provides for
payment of a termination fee, equal to the fees charged for the full calendar year preceding the termination date, by Navios Holdings in the event the
Administrative Services Agreement is terminated on or before August 29, 2024.
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Total general and administrative expenses attributable to this agreement for the three month periods ended June 30, 2022 and 2021 amounted to $1.9
million and $2.2 million, respectively, and are presented under the caption “General and administrative expenses” in the interim condensed consolidated
statements of comprehensive income. Total general and administrative expenses attributable to this agreement for the six month periods ended June 30,
2022 and 2021 amounted to $3.8 million and $4.5 million, respectively, and are presented under the caption “General and administrative expenses” in the
interim condensed consolidated statements of comprehensive income.

Pursuant to an administrative services agreement with the Manager dated August 29, 2019, NSM provides administrative services to Navios
Logistics. Total general and administrative fees for each of the three month periods ended June 30, 2022 and 2021 amounted to $0.3 million and are
presented under the caption “General and administrative expenses” in the interim condensed consolidated statements of comprehensive income. Total
general and administrative fees for each of the six month periods ended June 30, 2022 and 2021 amounted to $0.6 million and are presented under the
caption “General and administrative expenses” in the interim condensed consolidated statements of comprehensive income.

Balance due to affiliate companies: Balances due to NSM as of June 30, 2022 amounted to $45.1 million, and to $21.0 million as of December 31,
2021.

As of June 30, 2022, the balance due to NSM consisted mainly of management fees for vessel operating expenses, payments to the Manager in
accordance with the Management Agreement and other amounts in connection with dry-dock, ballast water treatment system and special survey of our
vessels.

Midstream General Partner Option Agreement: Navios Holdings entered into an option agreement, with Navios Acquisition under which Navios
Acquisition, which owns and controls Navios Maritime Midstream Partners GP LLC (“Midstream General Partner”), granted Navios Holdings the option
to acquire a minimum of 25% of the outstanding membership interests in Midstream General Partner and the incentive distribution rights in Navios
Midstream representing the right to receive an increasing percentage of the quarterly distributions when certain conditions are met. The option shall expire
on November 18, 2024. The purchase price for the acquisition for all or part of the option interest shall be an amount equal to its fair market value. As of
June 30, 2022, Navios Holdings had not exercised any part of that option.

Sale of Vessels and Sale of Rights to Navios Partners: In March 2021, Navios Holdings completed the sale to Navios Partners of the Navios
Centaurus, a 2012-built Panamax vessel of 81,472 dwt, and the Navios Avior, a 2012-built Panamax vessel of 81,355 dwt, for a sale price of $39.3 million,
including working capital adjustments. In June 2021, Navios Holdings completed the sale to Navios Partners of the Navios Ray, a 2012 built Capesize
vessel of 179,515 dwt, and the Navios Bonavis, a 2009 built Capesize vessel of 180,022 dwt, for a sale price of $58.0 million and the sale of the Navios
Koyo, a 2011-built Capesize vessel, previously chartered-in by Navios Holdings, for a sale price of $28.5 million. In July 2021, Navios Holdings
completed the sale to Navios Partners of the Navios Azimuth, a 2011 built Capesize vessel of 179,169 dwt, for a sale price of $30.0 million.

On July 26, 2022, Navios Holdings agreed to sell its 36-vessel dry bulk fleet for an aggregate consideration of $835.0 million to Navios Partners. For
further information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements included elsewhere in this Report.

Secured credit facility with Navios Logistics (Grimaud Loan): On April 25, 2019, Navios Holdings entered into a secured credit facility of up to
$50.0 million with Navios Logistics on a secured basis to be used for general corporate purposes, including the repurchase of 2022 Notes. This credit
facility was secured by any 2022 Notes purchased by Navios Holdings with these funds. The secured credit facility included an arrangement fee of $0.5
million and initially bore a fixed interest rate of 12.75% for the first year and 14.75% for the second year. On December 2, 2019, Navios Holdings and
Navios Logistics agreed to increase the secured credit facility by $20.0 million. Following this amendment, as a result of the redemption of the 2022
Logistics Senior Notes, repayment of the Term Loan B Facility and the issuance of 2025 Logistics Senior Notes, (a) the interest rate on the secured credit
facility decreased to 10.0%, and (b) the maturity of the secured credit facility was extended to December 2024. As of December 31, 2021, the total amount
of this facility was repaid in full, as described below.

Effective as of May 2021, and upon the release of certain collateral, the facility bore interest of 13.0% per annum.

On June 30, 2021, the Company entered into a supplemental agreement to the Grimaud Loan (the “Supplemental Grimaud Loan Agreement”) with
Grimaud, whereby the Company and Grimaud agreed to amend the Grimaud Loan. Pursuant to the amendment, the Grimaud Loan could be repaid or
prepaid in full by the issuance of shares of common stock of Navios Holdings. The effectiveness of the Supplemental Grimaud Loan Agreement was
subject to, and contingent upon, prepayment of the Grimaud Loan in the amount of $7.5 million in cash and the effectiveness of a registration statement
registering the resale of Navios Holdings shares, among other conditions.
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On July 13, 2021, the Grimaud Loan plus accrued interest was repaid in full by the Company through the issuance of 9,301,542 shares (the “Shares”)
of the Company’s common stock and $7.5 million in cash plus accrued and unpaid interest. See Note 10 “Preferred and Common Stock” to the interim
condensed consolidated financial statements included elsewhere in this Report.

NSM Loan: On August 29, 2019, Navios Holdings entered into a secured credit facility of $141.8 million (including post-closing adjustments) with
a wholly owned subsidiary of NSM (the “NSM Loan”). In general, the amount owed reflects the excess of: (i) the liabilities of the ship management
business (including liabilities for advances previously made by affiliate companies to the Company for ongoing operating costs, including technical
management services, supplies, dry-docking and related expenses) other than liabilities the assumption of which forms part of the consideration for the sale
of the management division; over (ii) the short term assets of the ship management business. The Company’s obligations under the NSM Loan were
guaranteed by substantially the same subsidiaries that guaranteed the 2022 Notes and secured by assets of the Company that did not secure the 2022 Notes
or the 2022 Senior Secured Notes. The credit facility was repayable over a five-year period; of the initial amount, $47.0 million was repayable in 2020 in
equal quarterly installments, with the remaining principal repayment in equal quarterly installments over the following 48 months. In certain cases,
principal payments could be deferred provided that no more than $20.0 million of deferral may be outstanding during the first or second year and $10.0
million outstanding in the third year. The loan agreement provided for interest at 5.0% annually, and 7.0% annually for deferred principal amounts.

In December 2021, the Company entered into an amended and restated secured loan agreement with NSM in order to refinance the outstanding
balance of this facility through the NSM Loan I (as defined herein). As of June 30, 2022, and following the refinancing, the NSM Loan was fully repaid.

The Company’s obligations under the NSM Loan were guaranteed by 2,072,121 common units in Navios Partners, first priority share pledges on two
companies that have entered into sale and leaseback agreements, and five companies that hold the rights to certain bareboat contracts.

$50.0 million NSM Loan: In June 2020, the Company entered into a secured loan agreement with a wholly owned subsidiary of NSM, for a loan of
up to $50.0 million to be used for general corporate purposes (the “$50.0 million NSM Loan”). The terms and conditions of the secured loan agreement
were approved by a Special Committee of the Board of Directors comprised of independent directors. The loan agreement was repayable in up to 18 equal
consecutive quarterly installments. The loan agreement provided for interest at a rate of 5.0% annually (and 7.0% annually for deferred principal amounts).

The Company’s obligations under the $50.0 million NSM Loan were guaranteed by first priority security interests in a vessel, as well as pledge of
certain 2022 Notes due 2022 owned by Navios Holdings and 40,587 common units in Navios Partners.

On July 12, 2021, the Company refinanced the total outstanding balance of $39.7 million under this facility through the $115.0 million NSM Loan
described below.

$115.0 million NSM Loan: In June 2021, the Company entered into a senior secured term loan facility with a wholly owned subsidiary of NSM for a
loan up to $115,000 (i) to refinance $39.7 million being the outstanding balance under the $50.0 million NSM Loan described above (“Tranche A”), (ii) to
redeem amount of $70.0 million of 2022 Senior Secured Notes and (iii) to be used for general corporate purposes (“Tranche B”) (the “$115.0 million NSM
Loan”). The terms and conditions of the secured loan agreement were approved by a Special Committee of the Board of Directors comprised of
independent directors. Tranche A was repayable in 14 quarterly installments of $2.8 million and matured on November 30, 2024. Tranche B was repayable
in seven quarterly installments with the first two being of an amount of $22.6 million each and the remaining of an amount of $6,000 each and matured on
February 28, 2023.

Both tranches bore interest at a rate of 10.5% per annum, payable quarterly. The Company could have elected to defer one scheduled amortization
payment by 90 days and interest payments, in which case the applicable interest rate would be 12.0% per annum, compounded quarterly.

On July 12, 2021, the amount under this facility was fully drawn.

In December 2021, the Company entered into an amended and restated secured loan agreement with NSM in order to refinance the outstanding
balance of that facility through the NSM Loan I (as defined herein). As of June 30, 2022, and following the refinancing, the $115.0 million NSM Loan was
fully repaid. As of June 30, 2022, the Company wrote off $0.9 million of deferred financing costs and was included in the interim condensed consolidated
statement of comprehensive income under the caption “Interest expense and finance cost, net” included elsewhere in this Report.

The Company’s obligations under the $115.0 million NSM Loan were guaranteed by first priority security interests in a vessel, as well as pledge of
certain 2022 Notes owned by Navios Holdings and 40,587 common units in Navios Partners and a second priority pledge in the Navios Logistics’ shares,

1,070,491 common units in Navios Partners and a second priority pledge over the collateral securing the NSM Loan.
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NSM Loan I: In December 2021, Navios Holdings entered into an amended and restated loan agreement to the existing NSM Loan dated August 29,
2019, whereby a wholly owned subsidiary of NSM made available to the Company a secured term loan of up to $127.6 million (the “NSM Loan 1),
in two tranches: (i) the first tranche of $48.6 million represented borrowings already made available and (ii) the second tranche of $79.1 million represented
new borrowings made available in exchange of the release by NSM of certain existing collateral. The NSM Loan I was repayable in quarterly installments
of $5.0 million with the first installment falling due in the third quarter of 2023. The NSM Loan I had a four-year term and bore interest at a rate of
(1) 18% per annum until the 2022 Senior Secured Notes were repaid and 16.5% per annum thereafter when paid in the form of Convertible Debenture for
the first 18 months (“PIK Interest”) and (ii) 13.5% per annum when paid in the form of cash. The NSM Loan I would be paid in PIK Interest for the first 18
months, due also in optional prepayment during that period and thereafter in either cash or PIK Interest at the election of the Borrower. As of June 30,
2022, the outstanding balance was $127.6 million and an amount of $11.2 million of accrued PIK interest at 18% is included under the caption
“Convertible debenture payable to affiliate companies”.

The Company’s obligations under the NSM Loan I were guaranteed by 2,072,121 common units in Navios Partners.

In the third quarter of 2022, the outstanding balance under NSM Loan I was fully repaid using cash received from the Transaction. For further
information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements included elsewhere in this Report.

NSM Loan II: In December 2021, Navios Holdings entered into an amended and restated loan agreement to the existing $115.0 million NSM Loan
dated June 29, 2021 whereby a wholly-owned subsidiary of NSM made available to the Company a secured term loan of up to $135.0 million (the “NSM
Loan II”) in two tranches (i) the first tranche of $64.1 million represented outstanding borrowings already made available and (ii) the second tranche of
$70.9 million represented new borrowings made available, in exchange of the release by NSM of certain existing collateral. The NSM Loan II was
repayable in quarterly installments of $5.0 million with the first installment falling due in the third quarter of 2023. The NSM Loan II had a four year term
and bore interest at a rate of (i) 18% per annum until the 2022 Senior Secured Notes were repaid and 16.5% per annum thereafter, when paid in PIK
Interest and (ii) 13.5% per annum when paid in the form of cash. The NSM Loan II would be paid in PIK Interest for the first 18 months, due also in
optional prepayment during that period and thereafter in either cash or PIK Interest at the election of the Borrower. As of June 30, 2022, the outstanding
balance was $135.0 million and an amount of $11.9 million of accrued PIK interest at 18% is included under the caption “Convertible debenture payable to
affiliate companies”.

The Company’s obligations under the NSM Loan II were guaranteed by 40,587 common units in Navios Partners, a second priority pledge in the
Navios Logistics’ shares, 1,070,491 common units in Navios Partners, and a second priority pledge over the collateral securing the NSM Loan 1.

In the third quarter of 2022, the outstanding balance under NSM Loan II was fully repaid using cash received from the Transaction. For further
information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements included elsewhere in this Report.

Upon completion of the refinancing in January 2022, NSM received an upfront fee in respect of the NSM Loan I and the NSM Loan II of $24.0
million in the form of a Convertible Debenture and is included in the interim condensed consolidated statement of comprehensive income under the caption
“Non-operating other finance cost”, included elsewhere in this Report. The agreements also provide for prepayment premiums ranging
from 5%-10% during the first 36 months of the term which is payable in the form of Convertible Debenture, described below.

Convertible Debenture: In December 2021, Navios Holdings entered into the Convertible Debenture with NSM, covering an upfront fee of $24.0
million, accrued interest on the NSM Loans, and prepayment fees. The lender has the option to convert any portion of the outstanding balance under the
Convertible Debenture into shares of common stock of Navios Holdings pursuant to an agreed-upon mechanism. The Convertible Debenture has a term of
five years and bears interest at the rate of 4% PIK, payable at maturity, if not earlier converted into shares of our common stock. As of June 30, 2022, the
total outstanding balance of the Convertible Debenture amounted to $47.6 million, including $23.6 million, which consists of the accrued PIK interest at
18% on the NSM Loan I and II and the 4% PIK interest, amounting to $11.2 million, $11.9 million and $0.6 million, respectively, and is presented under
the caption “Convertible debenture payable to affiliate companies” in the interim condensed consolidated statement of financial position.
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Following the repayments of the NSM Loan I and NSM Loan II described above, the applicable prepayment fee paid via increase of the Convertible
Debenture is $61.7 million.

In accordance with the terms of the Convertible Debenture, Navios Holdings issued 1,000 shares of preferred stock (the “Series I Preferred Stock™)
on January 3, 2022, which have no voting and no economic rights. The Series I Preferred Stock represent 9,133,147 and 29,754,721 shares of common
stock issuable as of June 30, 2022 and September 13, 2022, respectively, upon conversion of a Convertible Debenture and are deemed outstanding for
voting purposes. Under the terms of the Convertible Debenture, the number of shares of Common Stock issuable upon conversion thereof will increase to
the extent that amounts outstanding under the Convertible Debenture increase. NSM, the holder of the Series I Preferred Stock, may convert any or all of
the outstanding preferred stock into common stock at its option at any time until the maturity of the Convertible Debenture at the conversion rate of $3.93
per common stock. In addition, there are also provisions for mandatory conversion upon the occurrence of certain events. NSM is an affiliate of our
Chairwoman and Chief Executive Officer, Angeliki Frangou.

Navios Logistics’ Shareholders Agreement: On November 19, 2019, Navios Holdings entered into a shareholder agreement with Peers Business
Inc. granting certain protections to minority shareholders in certain events.

Promissory note: On July 30, 2021, Navios Logistics issued a $20.0 million promissory note to Grimaud. The promissory note is payable
in four semi-annual equal installments commencing on August 15, 2021. The Company has the ability to defer payment of one of the first three
installments subject to certain conditions. On July 30, 2021, Grimaud entered into an assignment agreement with Peers Business Inc., whereby the
promissory note was assigned to Peers Business Inc. See Note 10 “Preferred and Common Stock” to the interim condensed consolidated financial
statements included elsewhere in this Report. As of August 15, 2022, the Company paid an amount of $10.0 million relating to the promissory note.

Quantitative and Qualitative Disclosures about Market Risks
Navios Holdings is exposed to certain risks related to interest rate and foreign currency risks.
Interest Rate Risk

Debt Instruments — On June 30, 2022 and December 31, 2021, Navios Holdings had a total of $1,291.4 million and $1,405.8 million, respectively,
of long-term indebtedness. All of the Company’s debt is U.S. dollar-denominated. The 2025 Logistics Senior Notes, the 2022 Senior Secured Notes (which
as of the date of this Report have been repaid in full), three sale and leaseback agreements (which as of the date of this Report have been assigned to Navios
Partners pursuant to the Transaction), and four Navios Logistics loans bear interest at a fixed rate; the remaining balance of Navios Holdings’ debt bears
interest at a floating rate.

Changes in interest rates for our floating-rate loan facilities would affect their interest rate and related interest expense. As of June 30, 2022, the
outstanding amount of the Company’s floating rate loan facilities was $293.7 million. A change in the LIBOR rate of 100 basis points would change
interest expense for the six months ended June 30, 2022 by $1.5 million. The interest rates on the 2025 Logistics Senior Notes, the 2022 Senior Secured
Notes, the 2024 Notes, the NSM Loans, the three sale and leaseback agreements, and the four Navios Logistics’ loans are fixed and, therefore, changes in
interest rates affect their fair value, which as of June 30, 2022 was $972.0 million, but do not affect their related interest expense.

For a detailed discussion of Navios Holdings’ debt instruments refer to the section “Long-Term Debt Obligations and Credit Arrangements” to the
interim condensed consolidated financial statements included elsewhere in this Report.

Foreign Currency Risk
Foreign Currency: In general, the shipping industry is a U.S.-dollar-denominated industry. Revenue is set mainly in U.S. dollars, and 66.2%
of Navios Holdings’ expenses are also incurred in U.S. dollars. Certain of our expenses, including a majority of the expenses of the Logistics Business, are

paid in foreign currencies and a one percent change in the exchange rates of the various currencies at June 30, 2022 would change net income by $0.5
million for the six months ended June 30, 2022.
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Critical Accounting Policies

Navios Holdings’ interim condensed consolidated financial statements have been prepared in accordance with U.S. GAAP. The preparation of these
financial statements requires Navios Holdings to make estimates in the application of its accounting policies based on the best assumptions, judgments and
opinions of management. Critical accounting policies are those that reflect significant judgments or uncertainties, and potentially result in materially
different results under different assumptions and conditions. All significant accounting policies are as described in the Company’s Annual Report on Form
20-F for the year ended December 31, 2021.

Investments in Equity Securities

Navios Holdings evaluates its investments in Navios Partners and evaluated its investments in Navios Acquisition and Navios Containers (through its
acquisition by Navios Partners on October 15, 2021 and March 31, 2021, respectively) on a quarterly basis. Consideration is given to (i) the length of time
and the extent to which the fair value has been less than the carrying value, (ii) the financial condition and near-term prospects of such companies, and
(iii) the intent and ability of the Company to retain its investment in these companies for a period of time sufficient to allow for any anticipated recovery in
fair value (see also Note 14 “Investments in Affiliate Companies and Investments in Available-For-Sale Securities” to the interim condensed consolidated
financial statements included elsewhere in this Report).

Recent Accounting Pronouncements

The Company’s recent accounting pronouncements are included in the accompanying notes to the unaudited interim condensed consolidated
financial statements included elsewhere in this Report.
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EXHIBIT INDEX

Exhibit No. Exhibit
99 1 Bareboat Charter and Memorandum of Agreement, dated July 4, 2022, between Bright Carrier S.A. and Anafi Shipping Corporation,

providing for the sale and leaseback of the Navios Sky.
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NAVIOS MARITIME HOLDINGS INC.

CONDENSED CONSOLIDATED BALANCE SHEETS
(Expressed in thousands of U.S. dollars — except share data)

ASSETS
Current assets
Cash and cash equivalents

Restricted cash

Accounts receivable, net

Inventories

Prepaid expenses and other current assets

Total current assets

Vessels, port terminals and other fixed assets, net
Investments in affiliate companies

Other long-term assets

Finance lease assets

Operating lease assets

Intangible assets other than goodwill

Goodwill

Total non-current assets

Total assets

LIABILITIES AND STOCKHOLDERS’ EQUITY
Current liabilities

Accounts payable

Accrued expenses and other liabilities

Deferred income and cash received in advance
Operating lease liabilities, current portion

Due to affiliate companies

Current portion of loans payable to affiliate companies
Current portion of long-term debt, net

Finance lease liability, current portion

Current portion of promissory note

Current portion of senior and ship mortgage notes, net
Total current liabilities

Senior and ship mortgage notes, net of current portion
Long-term debt, net of current portion

Finance lease liability, net of current portion

Loans payable to affiliate companies, net of current portion
Convertible debenture payable to affiliate companies
Long-term portion of promissory note

Other long-term liabilities and deferred income
Operating lease liabilities, net of current portion
Deferred tax liability

Total non-current liabilities

Total liabilities

Commitments and contingencies

Stockholders’ equity

Preferred Stock — $0.0001 par value, authorized 1,000,000 shares, 24,032 and 23,032 issued and
outstanding as of June 30, 2022 and December 31, 2021, respectively.

Common stock — $0.0001 par value, authorized 250,000,000 shares, 25,238,591 and 25,198,620 issued
and outstanding as of June 30, 2022 and December 31, 2021, respectively.

Additional paid-in capital

Accumulated deficit

Total Navios Holdings stockholders’ equity
Noncontrolling interest

Total stockholders’ equity

Total liabilities and stockholders’ equity

June 30, December 31,
2022 2021
Notes (unaudited) (unaudited)
3,7,12 § 46,220 $ 53,591
3,7,8,
12 8,726 84,260
68,738 62,839
11,789 11,663
18,195 17,094
153,668 229,447
4 928,423 950,002
7,9, 14 148,384 125,744
8 77,103 76,842
15 19,254 —
15 150,963 173,426
5 90,201 92,981
12 160,336 160,336
1,574,664 1,579,331
$ 1,728,332 $ 1,808,778
$ 31,743 36,622
47,582 64,459
8,276 8,141
15 51,946 54,747
9 45,095 21,028
6,7,9 = 877
6,7 75,804 37,916
15 1,900 —
9 15,000 5,000
6,7 89,858 268,658
367,204 497,448
6,7 494,592 833,273
6,7 303,570 134,003
15 15,385 —
6,7,9 260,428 111,757
6,9 47,637 .
9 — 10,000
867 927
15 119,615 144,239
10,150 10,487
1,252,244 1,244,686
1,619,448 1,742,134
8 — —
10 — —
10 2 2
679,391 679,301
(627,946) (667,906)
51,447 11,397
57,437 55,247
108,884 66,644
$ 1,728,332 $ 1,808,778

See unaudited condensed notes to condensed consolidated financial statements
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NAVIOS MARITIME HOLDINGS INC.

CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(Expressed in thousands of U.S. dollars — except share and per share data)

Revenue

Time charter, voyage and logistics business expenses

Direct vessel expenses

General and administrative expenses

Depreciation and amortization

Interest expense and finance cost, net

Impairment loss/loss on sale of vessels, net

(Loss)/gain on bond extinguishment

Other income/(expense), net

Non-operating other finance cost

Income/(loss) before equity in net earnings of affiliate companies

Equity in net earnings of affiliate companies

Income before taxes

Income tax (expense)/benefit

Net income

Less: Net (income)/loss attributable to the noncontrolling interest

Net income attributable to Navios Holdings common stockholders

Income attributable to Navios Holdings common stockholders,
basic and diluted

Basic earnings per share attributable to Navios Holdings common
stockholders

Weighted average number of shares, basic

Diluted earnings per share attributable to Navios Holdings
common stockholders

Weighted average number of shares, diluted

Three Month Three Month Six Month Six Month
Period Ended Period Ended Period Ended Period Ended
Notes June 30, 2022 June 30, 2021 June 30, 2022 June 30, 2021
(unaudited) (unaudited) (unaudited) (unaudited)
12 3 159,221 $ 143,624 $ 287,011 $ 260,575
9 (35,649) (36,841) (65,141) (75,168)
9 (30,040) (29,232) (58,502) (55,147)
9 (9,340) (8,544) (15,905) (15,363)
4,5,12 (14,766) (15,988) (29,144) (32,254)
12 (35,343) (36,170) (72,908) (72,370)
4 — (5,406) — (25,861)
6 (106) 1,873 (221) 1,873
11, 14 899 (1,022) (1,288) (1,246)
6,9 — — (24,000) —
34,876 12,294 19,902 (14,961)
9,12, 14 13,160 12,854 22,958 40,594
$ 48,036 $ 25,148 $ 42,860 $ 25,633
(758) (603) (710) 226
$ 47,278 $ 24,545 § 42,150 $ 25,859
(2,318) 391 (2,190) (760)
$ 44,960 $ 24,936 $ 39,960 $ 25,099
13 8§ 31,225 $ 23,652 $ 28,115 § 22,538
$ 138 $ 1.80 $ 1.24 $ 1.72
13 22,654,825 13,127,208 22,643,215 13,120,335
$ 137 $ 175 $ 1.23 $ 1.67
13 22,848,328 13,511,627 22,845,014 13,508,382

See unaudited condensed notes to condensed consolidated financial statements
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NAVIOS MARITIME HOLDINGS INC.

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

(Expressed in thousands of U.S. dollars)

OPERATING ACTIVITIES:
Net income

Adjustments to reconcile net income to net cash provided by/(used in) operating activities:

Non-cash adjustments

Increase in operating assets

Increase /(decrease) in operating liabilities

Payments for drydock and special survey costs

Net cash provided by/(used in) operating activities
INVESTING ACTIVITIES:

Acquisition of/additions to vessels

Deposits for vessels, port terminals and other fixed assets acquisitions
Proceeds from sale of assets

Purchase of property, equipment and other fixed assets
Dividends received from affiliate companies

Net cash (used in)/provided by investing activities
FINANCING ACTIVITIES:

Repayment of long-term debt and payment of principal
Repayment of loans payable to affiliate companies
Repayment/repurchase of senior notes

Proceeds from long-term loans

Proceeds from loans payable to affiliate companies

Debt issuance costs

Repayment of finance lease liability

Net cash used in financing activities

Decrease in cash and cash equivalents and restricted cash
Cash and cash equivalents and restricted cash, beginning of period
Cash and cash equivalents and restricted cash, end of period
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
Cash paid for interest, net of capitalized interest

Cash paid for income taxes

Non-cash investing and financing activities

Lease modification

Additions to vessels

Sale of vessels

Proceeds from the Navios Logistics’ Seller’s Credit Agreement for the construction of six liquid barges
Proceeds from the Navios Logistics’ Seller’s Credit Agreement for the acquisition of Navios Logistics’ 2020

Fleet
Transfers from deposits for vessels, port terminals and other fixed assets
Other long-term assets unpaid

Notes

O NSNS

15

N

See unaudited condensed notes to condensed consolidated financial statements
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Six Month Six Month
Period Ended  Period Ended
June 30,2022  June 30,2021

(unaudited) (unaudited)
$ 42,150 $ 25,859
40,773 26,003
(7,921) (20,602)
17,996 (17,016)
(6,905) (15,609)
86,093 (1,365)
(1,576) (24,152)
(2,054) (19,304)
— 137,016
(2,657) (2,729)
— 243
(6,287) 91,074
(57,415) (115,270)
(112,632) —
(520,466) (12,454)
266,725 —
262,632 —
(1,425) —
(130) —
(162,711) (127,724)
(82,905) (38,015)
137,851 111,184
$ 54,946 $ 73,169
$ 62,901 $ 72,105
$ 61 $ 260
$ 19,417 $ —
$ (389) $ —
$ — 3 5,766
$ — 3 2,246
$ — $ 15,000
$ — $ 57,107
$ 835 $ (356)




NAVIOS MARITIME HOLDINGS INC.
CONDENSED CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
(Expressed in thousands of U.S. dollars — except share data)

Total
Number Number Navios
of of Additional Holdings’
Preferred Preferred Common Common Paid-in Accumulated Stockholders’ Noncontrolling Total
Shares Stock Shares Stock Capital Deficit Equity Interest Equity
Balance December 31,

2021 23,032 $ — 25,198,620 $ 2% 679301 $§ (667,906) $ 11,397 $ 55,247 $§ 66,644
Net loss — — — — — (5,000) (5,000) (128) (5,128)
Cancellation of shares — — (29) — — — — — —
Issuance of preferred

stock (Note 10) 1,000 — — — — — — — —
Stock-based

compensation

expenses (Note 10) — — 40,000 — 46 — 46 — 46
Balance March 31, 2022

(unaudited) 24,032 $ — 25,238,591 $ 2% 679347 § (672,906) $ 6,443 $ 55,119 § 61,562
Net income — — — — — 44,960 44,960 2,318 47,278
Stock-based

compensation

expenses (Note 10) — — — — 44 — 44 — 44
Balance June 30, 2022

(unaudited) 24,032 $ — 25,238,591 $ 28 679391 8 (627,946) $ 51,447 $ 57,437 § 108,884

Total
Number Number Navios
of of Additional Holdings’
Preferred Preferred Common Common Paid-in Accumulated Stockholders’ Noncontrolling Total
Shares Stock Shares Stock Capital Deficit Deficit Interest Deficit
Balance December 31,

2020 23,032 $ — 15,881,147 $ 1% 643,033 § (784,592) § (141,558) $ 107,275 $ (34,283)
Net income — — — — — 163 163 1,151 1,314
Cancellation of shares — — 27) — — — — — —
Stock-based compensation

expenses (Note 10) — — 16,000 — 155 — 155 — 155
Balance March 31, 2021

(unaudited) 23,032 $ — 15,897,120 $ 18 643,188 § (784,429) $§ (141,240) $ 108,426 $ (32,814)
Net income/(loss) — — — — — 24,936 24,936 (391) 24,545
Cancellation of shares — — (56) — — — — — —
Stock-based compensation

expenses (Note 10) — — — — 151 — 151 — 151
Balance June 30, 2021

(unaudited) 23,032 $ — 15,897,064 $ 18 643,339 § (759,493) $ (116,153) $ 108,035 $§ (8,118)

See unaudited condensed notes to condensed consolidated financial statements

F-5




NAVIOS MARITIME HOLDINGS INC.
UNAUDITED CONDENSED NOTES TO THE
CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(Expressed in thousands of U.S. dollars — except share data)

NOTE 1: DESCRIPTION OF BUSINESS

Navios Maritime Holdings Inc. (“Navios Holdings” or the “Company”) (NYSE: NM) owns (i) a controlling equity stake in Navios South American
Logistics Inc. (“Navios Logistics”), a leading infrastructure and logistics company in the Hidrovia region of South America; and (ii) an ownership interest
in Navios Maritime Partners L.P. (“Navios Partners”), a leading, United States (“U.S.”) publicly listed shipping company which owns and operates dry
cargo and tanker vessels.

On July 26, 2022, Navios Holdings agreed to sell its 36-vessel dry bulk fleet for an aggregate consideration of $835,000 consisting of cash and the
assumption of bank debt and finance leases related to the vessels and subject to working capital adjustment at closing (the “Transaction”), to Navios
Partners. For further information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements.

Prior to the Transaction, Navios Holdings was a global seaborne shipping and logistics company focused on the transport and transshipment of dry
bulk commodities, including iron ore, coal and grain.

Navios Logistics

Navios Logistics, a consolidated subsidiary of the Company, was incorporated under the laws of the Republic of the Marshall Islands on December
17,2007. Navios Logistics believes it is one of the largest infrastructures and logistics companies in the Hidrovia region of South America, focusing on the
Hidrovia river system, the main navigable river system in the region, and on cabotage trades along the south-eastern coast of South America. Navios
Logistics is focused on providing its customers integrated transportation, storage and related services through its port facilities, its large, versatile fleet of
dry and liquid cargo barges and its product tankers. Navios Logistics serves the needs of a number of growing South American industries, including
mineral and grain commodity providers as well as users of refined petroleum products. As of June 30, 2022, Navios Holdings owned 63.8% of Navios
Logistics’ stock.

Navios Partners

Navios Partners (NYSE:NMM) is an international owner and operator of dry cargo and tanker vessels and is engaged in the seaborne transportation
services of a wide range of liquid and dry cargo commodities. Types of commodities Navios Partners transports include crude oil, refined petroleum,
chemicals, iron ore, coal, grain, fertilizer and containers. Navios Partners charters its vessels under short-, medium-, and longer-term charters.

On March 31, 2021, Navios Partners acquired Navios Maritime Containers L.P. (“Navios Containers”), an international owner and operator of
containerships, in a merger transaction (the “NMCI Merger”). Following the completion of the NMCI Merger on March 31, 2021, Navios Containers’
common units were no longer listed for trading on NASDAQ. In consequence of the NMCI Merger, as of June 30, 2022, Navios Holdings had no equity
investment in Navios Containers. For more information about the NMCI Merger, see Note 14 “Investments in Affiliate Companies and Investments in
Available-For-Sale Securities” to the interim condensed consolidated financial statements.

On October 15,2021, Navios Maritime Acquisition Corporation (“Navios Acquisition”), an owner and operator of tanker vessels focusing on the
transportation of petroleum products (clean and dirty) and bulk liquid chemicals, and Navios Partners consummated a merger transaction (the “NNA
Merger”). Following the consummation of the NNA Merger on October 15, 2021, Navios Acquisition common shares were no longer listed for trading on
the NYSE. In consequence of the NNA Merger, as of June 30, 2022, Navios Holdings had no equity investment in Navios Acquisition. For more
information about the NNA Merger, see Note 14 “Investments in Affiliate Companies and Investments in Available-For-Sale Securities” to the interim
condensed consolidated financial statements.

As of both June 30, 2022 and December 31, 2021, Navios Holdings had a 10.3% ownership interest in Navios Partners. Incentive distribution rights
are held by a consolidated subsidiary of Navios Holdings.




NAVIOS MARITIME HOLDINGS INC.
UNAUDITED CONDENSED NOTES TO THE
CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(Expressed in thousands of U.S. dollars — except share data)

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of presentation: The accompanying interim condensed consolidated financial statements are unaudited, but, in the opinion of
management, reflect all adjustments for a fair statement of Navios Holdings’ consolidated balance sheets, statements of comprehensive income, statements
of cash flows and statements of changes in equity for the periods presented. The results of operations for the interim periods are not necessarily indicative
of results for the full year. The footnotes are condensed as permitted by the requirements for interim financial statements and accordingly, do not include
information and disclosures required under United States generally accepted accounting principles (“U.S. GAAP”) for complete financial statements. All
such adjustments are deemed to be of a normal recurring nature. These interim financial statements should be read in conjunction with the Company’s
consolidated financial statements and notes included in Navios Holdings’ Annual Report for the year ended December 31, 2021 filed on Form 20-F with
the Securities and Exchange Commission (“SEC”).

Following Russia’s invasion of Ukraine in February 2022 the United States, the European Union, the United Kingdom and other countries have
announced sanctions against Russia, and may impose wider sanctions and take other actions in the future. To date, no apparent consequences have been
identified on the Company’s business. It should be noted that since the Company employs Ukrainian and Russian seafarers, it may face problems in relation
to their employment, repatriation, salary payments and be subject to claims in this regard. Notwithstanding the foregoing, it is possible that these tensions
might eventually have an adverse impact on our business, financial condition, results of operations and cash flows.

Going concern

The interim condensed consolidated financial statements have been prepared on a going concern basis.

As of June 30, 2022, Navios Holdings’ current assets totaled $153,668, while current liabilities excluding operating lease liabilities, current portion
totaled $315,258, resulting in a negative working capital position of $161,590, primarily related to the classification as current of $90,000 of the 11.25%
Senior Secured Notes due in August 2022 (the “2022 Senior Secured Notes™) and $77,704 of scheduled repayments of the bank debt and finance leases
related to the vessels as described below and in Note 6 “Borrowings” to the interim condensed consolidated financial statements.

As of August 2022, the Company had redeemed its 2022 Senior Secured Notes in full. Please see Note 6 “Borrowings” to the interim condensed
consolidated financial statements.

In July 2022, Navios Holdings agreed to sell its 36-vessel dry bulk fleet for an aggregate consideration of $835,000 consisting of cash and the
assumption of all of the bank debt and finance leases related to the vessels and subject to working capital adjustment at closing, (the “Transaction™), to
Navios Partners. The closing of the Transaction was completed within the third quarter of 2022. The net cash proceeds from the Transaction were used (i)
to repay $262,632 of amount outstanding under the NSM Loan I and IT; and (ii) to fully redeem the outstanding balance of $80,000 under the 2022 Senior
Secured Notes. Any remaining proceeds will be used to cover transaction costs and for general corporate purposes.

Based on internal forecasts and projections that take into account potential changes in the Company’s trading performance and other assets,
management believes that the Company has adequate financial resources to continue in operation and meet its financial commitments, including but not
limited to capital expenditures and debt service obligations, for a period of at least twelve months from the date of issuance of the interim condensed
consolidated financial statements. Although internal forecasts and projections are driven by market data and are subject to future volatility along with other
factors outside the control of the Company, with the existence of alternative liquidity sources and management’s ability to utilize them if needed,
management concludes that the Company has the ability to continue as a going concern as of the date of the issuance of the interim condensed consolidated
financial statements.

(b) Principles of consolidation: The accompanying interim condensed consolidated financial statements include the accounts of Navios Holdings,
a Marshall Islands corporation, and its majority owned subsidiaries. All significant intercompany balances and transactions have been eliminated in the
consolidated statements.

Subsidiaries: Subsidiaries are those entities in which the Company has an interest of more than one half of the voting rights or otherwise has power
to govern the financial and operating policies. The acquisition method of accounting is used to account for the acquisition of subsidiaries. The cost of an
acquisition is measured as the fair value of the assets given up, shares issued or liabilities undertaken at the date of acquisition. The excess of the cost of
acquisition over the fair value of the net assets acquired and liabilities assumed is recorded as goodwill. All subsidiaries included in the interim condensed
consolidated financial statements are 100% owned, except for Navios Logistics, which is 63.8% owned by Navios Holdings.

Investments in Affiliate Companies: Affiliate companies are entities over which the Company generally has between 20% and 50% of the voting
rights, or over which the Company has significant influence, but it does not exercise control. Investments in these entities are accounted for under the
equity method of accounting. Under this method, the Company records an investment in the stock of an affiliate company at cost, and adjusts the carrying
amount for its share of the earnings or losses of the affiliate company subsequent to the date of investment and reports the recognized earnings or losses in
income. Dividends received from an affiliate company reduce the carrying amount of the investment. The Company recognizes gains and losses in earnings
for the issuance of shares by its affiliate companies, provided that the issuance of shares qualifies as a sale of shares. When the Company’s share of losses
in an affiliate company equals or exceeds its interest in the affiliate company, the Company does not recognize further losses, unless the Company has
incurred obligations or made payments on behalf of the affiliate company.




NAVIOS MARITIME HOLDINGS INC.
UNAUDITED CONDENSED NOTES TO THE
CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(Expressed in thousands of U.S. dollars — except share data)

Affiliate companies included in the financial statements accounted for under the equity method: In the interim condensed consolidated financial
statements of Navios Holdings, the following entities are included as affiliate companies and are accounted for under the equity method for such periods:
(1) Navios Partners and its subsidiaries (ownership interest as of June 30, 2022 was 10.3%); Navios Acquisition and its subsidiaries (ownership interest
through the Navios Partners’ NNA Merger in October 2021, was 6.9%); and (iii) Navios Containers and its subsidiaries (ownership interest through Navios
Partners’ NMCI Merger in March 2021 was 3.9%).

(c¢) Revenue Recognition:

Revenue is recognized when (or as) the Company transfers promised goods or services to its customers in amounts that reflect the consideration to
which the company expects to be entitled to in exchange for those goods or services, which occurs when (or as) the Company satisfies its contractual
obligations and transfers control of the promised goods or services to its customers.

In determining the appropriate amount of revenue to be recognized as it fulfills its obligations under its agreements, the Company performs the
following steps: (i) identification of the promised goods or services in the contract; (ii) determination of whether the promised goods or services are
performance obligations, including whether they are distinct in the context of the contract; (iii) measurement of the transaction price, including the
constraint on variable consideration; (iv) allocation of the transaction price to the performance obligations based on estimated selling prices; and (v)
recognition of revenue when (or as) the Company satisfies each performance obligation.

Voyage revenues for the transportation of cargo are recognized ratably over the estimated relative transit time of each voyage. A voyage is deemed to
commence when a vessel arrives at the loading port, as applicable under the contract, and is deemed to end upon the completion of the discharge of the
current cargo. Under a voyage charter, a vessel is provided for the transportation of specific goods between specific ports in return for payment of an agreed
upon freight per ton of cargo.

Revenues are recorded net of address commissions. Address commissions represent a discount provided directly to the charterers based on a fixed
percentage of the agreed upon charter rate. Since address commissions represent a discount (sales incentive) on services rendered by the Company and no
identifiable benefit is received in exchange for the consideration provided to the charterer, these commissions are presented as a reduction of revenue.

Revenue from contracts of affreightment (“COA”)/voyage contracts relating to our barges are recognized ratably over the estimated relative transit
time of each voyage. A voyage is deemed to commence upon the barge’s arrival at the loading port, as applicable under the contract, and is deemed to end
upon the completion of discharge under the current voyage. The percentage of transit time is based on the number of days traveled as of the balance sheet
date divided by the number of total days expected for the voyage. The position of the barge at the balance sheet date is determined by the days traveled as
of the balance sheet date over the total voyage of the pushboat having the barge in tow. Revenue arising from contracts that provide our customers with
continuous access to convoy capacity is recognized ratably over the period of the contracts.

Demurrage income represents payments made by the charterer to the vessel owner when loading or discharging time exceeds the stipulated time in
the voyage charter and is recognized as it is earned.

The Company recognizes revenue ratably from the vessel’s/barge’s arrival at the loading port, as set forth in the applicable contract, to when the
charterer’s cargo is discharged as well as defer costs that meet the definition of “costs to fulfill a contract” and relate directly to the contract.

Revenues from time-chartering and bareboat chartering of vessels and barges are accounted for as operating leases and are thus recognized on a
straight-line basis as the average revenue over the rental periods of such charter agreements as service is performed. However, for loss generating time
charters, the loss is recognized in the period during which the loss is generated. A time-charter involves placing a vessel or barge at the charterer’s disposal
for a period of time during which the charterer uses the vessel in return for the payment of a specified daily hire rate. Charters for periods of less than three
months are referred to as spot-charters. Charters for periods of three months to a year are generally referred to as medium-term charters. All other charters
are considered long-term. For time-charters, the owner of the vessel typically pays the vessel’s operating costs, such as crews, maintenance and insurance.
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NAVIOS MARITIME HOLDINGS INC.
UNAUDITED CONDENSED NOTES TO THE

CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(Expressed in thousands of U.S. dollars — except share data)

Revenues from dry port terminal operations consist of an agreed flat fee per ton and cover the services performed to unload barges (or trucks),
transfer the product into silos or the stockpiles for temporary storage, and to load the ocean-going vessels. Revenues are recognized upon completion of
loading the ocean-going vessels. Revenue arising from contracts that provide our customers with continuous access to port terminal storage and
transshipment capacity is recognized ratably over the period of the contracts. Additionally, fees are charged for vessel dockage and for storage time in
excess of contractually specified terms. Dockage revenues are recognized ratably up to completion of loading as the performance obligation is met evenly
over the loading period. Storage fees are assessed and recognized at the point when the product remains in the silo storage beyond the contractually agreed
upon term. Storage fee revenue is recognized ratably over the storage period and ends when the product is loaded onto the ocean-going vessel.

Revenues from liquid port terminal consist mainly of sales of petroleum products in the Paraguayan market and revenues from liquid port operations.
Revenues from liquid port terminal operations consist of an agreed flat fee per cubic meter or a fixed rate over a specific period to cover the services
performed to unload barges, transfer the products into the tanks for temporary storage and then loading the trucks. Revenues that consist of an agreed flat
fee per cubic meter are recognized upon completion of loading the trucks. Revenues from liquid port terminal operations that consist of a fixed rate over a
specific period are recognized ratably over the storage period as the performance obligation is met evenly over time, ending when the product is loaded

onto the trucks.

Additionally, revenues consist of an agreed flat fee per cubic meter to cover the services performed to unload barges, transfer the products into the
tanks for temporary storage, and to load the trucks. Revenues are recognized upon completion of loading the trucks. Additionally, fees are charged for
storage time in excess of contractually specified terms. Storage fee revenue is recognized ratably over the storage period and ends when the product is

loaded onto the trucks.

Expenses related to our revenue-generating contracts are recognized as incurred.

The following tables reflect the revenue earned per category for the three and six month periods ended June 30, 2022 and 2021:

COA/Voyage revenue

Time chartering revenue

Port terminal revenue

Storage fees (dry port) revenue
Dockage revenue

Liquid port terminal revenue
Other

Total

COA/Voyage revenue

Time chartering revenue

Port terminal revenue

Storage fees (dry port) revenue
Dockage revenue

Sale of products revenue
Liquid port terminal revenue
Other

Total
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Dry Bulk Vessel

Operations Logistics Business
for the for the Total for the Three
Three Month Three Month Month Period
Period Ended Period Ended Ended
June 30, 2022 June 30, 2022 June 30, 2022
$ — $ 24,519 $ 24,519
$ 89,349 $ 13,808 $ 103,157
$ — $ 25,174 $ 25,174
$ — $ 1,812 $ 1,812
$ = $ 1,745 $ 1,745
$ — $ 1,614 $ 1,614
$ 687 $ 513 $ 1,200
$ 90,036 $ 69,185 $ 159,221
Dry Bulk Vessel
Operations Logistics Business
for the for the Total for the Three
Three Month Three Month Month Period
Period Ended Period Ended Ended
June 30, 2021 June 30, 2021 June 30, 2021
$ 2,803 $ 21,897 $ 24,700
$ 83,064 $ 11,106 $ 94,170
$ — $ 21,342 $ 21,342
$ — $ 16 $ 16
$ — $ 1,282 $ 1,282
$ — $ 315 $ 315
$ — $ 1,216 $ 1,216
$ 186 $ 397 $ 583
$ 86,053 $ 57,571 $ 143,624




COA/Voyage revenue

Time chartering revenue

Port terminal revenue

Storage fees (dry port) revenue
Dockage revenue

Sale of products revenue
Liquid port terminal revenue
Other

Total

COA/Voyage revenue

Time chartering revenue

Port terminal revenue

Storage fees (dry port) revenue
Dockage revenue

Sale of products revenue
Liquid port terminal revenue
Other

Total

NAVIOS MARITIME HOLDINGS INC.
UNAUDITED CONDENSED NOTES TO THE

CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(Expressed in thousands of U.S. dollars — except share data)

Dry Bulk Vessel
Operations Logistics Business

for the for the Total for the Six
Six Month Period Six Month Period Month Period

Ended Ended Ended

June 30, 2022 June 30, 2022 June 30, 2022
$ — $ 44,326 $ 44,326
$ 157,724 $ 25,201 $ 182,925
$ — $ 47,991 $ 47,991
$ — $ 2,173 $ 2,173
$ — $ 3,107 $ 3,107
$ — $ 1,894 $ 1,894
$ — $ 3,075 $ 3,075
$ 948 $ 572 $ 1,520
$ 158,672 $ 128,339 $ 287,011
Dry Bulk Vessel
Operations Logistics Business

for the for the Total for the Six
Six Month Period Six Month Period Month Period

Ended Ended Ended

June 30, 2021 June 30, 2021 June 30, 2021

$ 8,016 $ 39,482 $ 47,498
$ 141,317 $ 21,973 $ 163,290
$ — $ 40,925 $ 40,925
$ — $ 124 $ 124
$ — $ 1,880 $ 1,880
$ — $ 3,495 $ 3,495
$ — $ 2,448 $ 2,448
$ 448 $ 467 $ 915
$ 149,781 $ 110,794 $ 260,575

Deferred Income and Cash Received In Advance: Deferred voyage revenue primarily relates to cash received from charterers prior to it being

earned.

These amounts are recognized as revenue over the voyage or charter period.

(d) Recent Accounting Pronouncements:

Adoption of new accounting pronouncements:

In July 2021, the FASB issued ASU 2021-05, Lease (Topic 842): Lessors—Certain Leases with Variable Lease Payments (“ASU 2021-05”). The
guidance in ASU 2021-05 amends the lease classification requirements for the lessors under certain leases containing variable payments to align with
practice under ASC 840. The lessor should classify and account for a lease with variable lease payments that do not depend on a reference index or a rate as
an operating lease if both of the following criteria are met: 1) the lease would have been classified as a sales-type lease or a direct financing lease in
accordance with the classification criteria in ASC 842-10-25-2 through 25-3; and 2) the lessor would have otherwise recognized a day-one loss. The
amendments in ASU 2021-05 are effective for fiscal years beginning after December 15, 2021. The adoption of this ASU on January 1, 2022 did not have a

material impact on the Company’s interim condensed consolidated financial statements.

On August 5, 2020, the FASB issued ASU No. 2020-06, Debt -Debt with Conversion and Other Options (Subtopic 470-20) and Derivatives and
Hedging -Contracts in Entity’s Own Equity (Subtopic 815-40). The objective of this update is to improve understandability and reduce complexity on
distinguishing liabilities from equity. Amendments affect entities that issue convertible instruments and/or contracts indexed to and potentially settled in an
entity’s own equity. The amendments in this update are effective for public business entities for fiscal years beginning after December 15, 2021, including
interim periods within those fiscal years. Adoption is allowed through either a modified retrospective method of transition or a fully retrospective method
of transition. The adoption of this ASU on January 1, 2022 did not have a material impact on the Company’s opening balances and interim condensed

consolidated financial statements.
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NOTE 3: CASH AND CASH EQUIVALENTS AND RESTRICTED CASH

Cash and cash equivalents and restricted cash consisted of the following:

June 30, December 31,
2022 2021
Cash on hand and at banks $ 45,561 $ 53,547
Short-term deposits and highly liquid funds 659 44
Restricted cash 8,726 84,260
Cash and cash equivalents and restricted cash $ 54,946 $ 137,851

Short-term deposits and highly liquid funds relate to amounts held in banks for general financing purposes and represent deposits with an original
maturity of less than three months and are included in the condensed consolidated balance sheets under the caption “Cash and cash equivalents”.

Cash deposits and cash equivalents in excess of amounts covered by government-provided insurance are exposed to loss in the event of non-
performance by financial institutions. Navios Holdings does maintain cash deposits and equivalents in excess of government provided insurance limits.
Navios Holdings reduces exposure to credit risk by dealing with a diversified group of major financial institutions.

As of June 30, 2022 and December 31, 2021, restricted cash included $8,726 and $0, respectively, which related to amounts held in retention and
other accounts as required by certain of Navios Holdings’ credit facilities. As of December 31, 2021, within restricted cash is included also an amount of
$84,250 as cash collateral in an escrow account, concerning the release of Navios Lumen, Navios Stellar and Navios Phoenix, from the 2022 Notes (as
defined below) which was released upon redemption of the 2022 Notes in January 2022. As of both June 30, 2022 and December 31, 2021, within
restricted cash, are also included amounts held as security in the form of letters of guarantee or letters of credit totaling $10.

NOTE 4: VESSELS, PORT TERMINALS AND OTHER FIXED ASSETS, NET

Accumulated Net Book
Vessels, Port Terminals and Other Fixed Assets, net Cost Depreciation Value
Balance December 31, 2021 $ 1,392,629 $ (442,627) $ 950,002
Additions 4,622 (26,201) (21,579)
Balance June 30, 2022 $ 1,397,251 § (468,828) $ 928,423

Deposits for Vessels and Port Terminals Acquisitions

As of June 30, 2022 and December 31, 2021, Navios Logistics had paid $765 and $713, respectively, for capitalized expenses for the development of
its port operations in Port Murtinho region, Brazil, which was included in the interim condensed consolidated statement of financial position under the
caption “Other long-term assets”.

During the first quarter of 2021, Navios Logistics completed the construction of six liquid barges. As of December 31, 2021 a total of $19,501 had
been transferred to “Vessels, port terminals and other fixed assets, net” in the interim condensed consolidated statement of financial position, of which
capitalized interest amounted to $1,062.

During the first quarter of 2021, Navios Logistics completed the construction of two new tanks in its liquid port terminal. As of December 31, 2021 a
total of $1,843 had been transferred to “Vessels, port terminals and other fixed assets, net” in the interim condensed consolidated statement of financial
position.

During the second quarter of 2021, Navios Logistics completed the installation of a crane in its Grain Port Terminal. As of December 31, 2021, a
total of $3,803 was transferred to “Vessels, port terminals and other fixed assets, net” in the interim condensed consolidated statement of financial position.

Impairment Loss/ Loss on Sale of Vessels, Net

In July 2021, the Company completed the sale to Navios Partners of the Navios Azimuth, a 2011 built Capesize vessel of 179,169 dwt, for a sale
price of $30,000. As of June 30, 2021, the impairment loss amounted to $9,104 (including $1,950 remaining carrying balance of dry dock and special
survey costs) and is included in the interim condensed consolidated statements of comprehensive income under the caption “Impairment loss/ loss on sale
of vessels, net”.

In June 2021, the Company completed the sale to Navios Partners of the Navios Ray, a 2012 built Capesize vessel of 179,515 dwt, and the Navios
Bonavis, a 2009 built Capesize vessel of 180,022 dwt, for a sale price of $58,000. The loss due to sale amounted to $8,753 (including $1,775 remaining
carrying balance of dry dock and special survey costs) and is included in the interim condensed consolidated statements of comprehensive income under
the caption “Impairment loss/ loss on sale of vessels, net”.
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In June 2021, the Company completed the sale to Navios Partners of the Navios Koyo, a 2011-built Capesize vessel, which was previously chartered-
in by Navios Holdings, for a sale price of $28,500. The net sale proceeds were $8,500 and the gain due to sale amounted to $12,451 and is included in the
interim condensed consolidated statements of comprehensive income under the caption “Impairment loss/ loss on sale of vessels, net”. Refer to Note 15
“Leases” to the interim condensed consolidated financial statements.

In June 2021, the Company completed the sale to an unrelated third party of the Navios Serenity, a 2011 built Handysize vessel of 34,690 dwt, for a
net sale price of $10,388. The loss due to sale amounted to $6,957 (including $11 remaining carrying balance of dry dock and special survey costs) and is
included in the interim condensed consolidated statements of comprehensive income under the caption “Impairment loss/ loss on sale of vessels, net”.

In March 2021, the Company completed the sale to Navios Partners of the Navios Centaurus, a 2012 built Panamax vessel of 81,472 dwt, and the
Navios Avior, a 2012 built Panamax vessel of 81,355 dwt, for a sale price of $39,250, including working capital adjustments, amounting to $5,766. The
loss due to sale amounted to $13,498 (including $495 remaining carrying balance of dry dock and special survey costs) and is included in the interim
condensed consolidated statements of comprehensive income under the caption “Impairment loss/ loss on sale of vessels, net”.

In February 2021, the Company completed the sale to an unrelated third party of the Navios Astra, a 2006-built Ultra Handymax vessel of 53,468
dwt, for a net sale price of approximately $6,644.

Vessel Acquisitions of Navios Logistics

In the fourth quarter of 2020, Navios Logistics signed a purchase agreement with an unrelated third party for the acquisition of three pushboats and
18 tank barges (the “Navios Logistics 2020 Fleet”), for a purchase price of $30,000. The acquisition was completed on March 22, 2021. As of December
31,2021, a total of $31,960 was transferred to “Vessels, port terminals and other fixed assets, net” in the interim condensed consolidated statement of
financial position.

Since 2018, Navios Logistics acquired approximately 9.0 hectares of undeveloped land located in the Port Murtinho region of Brazil. Navios
Logistics plans to develop this land for its port operations, for a total cost of $1,580.

NOTE 5: INTANGIBLE ASSETS OTHER THAN GOODWILL

June 30, December 31,
Intangible assets 2022 2021
Acquisition cost $ 178,642 $ 178,642
Accumulated amortization (88,441) (85,661)
Total intangible assets net book value $ 90,201 $ 92,981

Amortization expense for both three month periods ended June 30, 2022 and 2021 amounted to $1,394 and for both the six month periods ended June
30, 2022 and 2021 amounted to $2,780.

The remaining aggregate amortization of acquired intangibles as of June 30, 2022 will be as follows:

Period

Year One $ 5,581
Year Two 5,588
Year Three 5,581
Year Four 5,581
Year Five 5,581
Thereafter 62,289
Total $ 90,201
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NOTE 6: BORROWINGS

Borrowings, as of June 30, 2022 and December 31, 2021, consisted of the following:

Facility June 30, 2022 December 31, 2021
Secured Credit Facilities $ 185,930 $ —
2022 Senior Secured Notes 90,000 155,000
2022 Notes — 455,466
2024 Notes 8,626 8,626
NSM Loan (incl. accrued interest $306) — 48,879
$115.0 million NSM Loan (incl. accrued interest $571) — 64,630
NSM Loan I 127,632 —
NSM Loan II 135,000 —
Convertible Debenture 47,637 —
Sale and Leaseback Agreements 137,802 114,837
2025 Logistics Senior Notes 500,000 500,000
Navios Logistics other long-term loans and notes payable 58,804 58,376
Total borrowings 1,291,431 1,405,814
Less: current portion, net (165,662) (307,451)
Less: deferred finance costs, net (19,542) (19,330)
Total long-term borrowings $ 1,106,227 $ 1,079,033
Navios Holdings Debt

2022 Senior Secured Notes

On November 21, 2017, the Company and its wholly owned subsidiary, Navios Maritime Finance II (US) Inc. (together with the Company, the “Co-
Issuers”) issued $305,000 of 11.25% Senior Notes due 2022, at a price of 97%.

During the three and six month periods ended June 30, 2022, the Company redeemed an aggregate principal amount of $40,000 and 65,000,
respectively, of its 2022 Senior Secured Notes at a redemption price equal to 100.00% of the aggregate principal amount thereof, plus accrued and unpaid
interest to, but excluding, the respective redemption dates. No redemptions took place during the three and six month periods ended June 30, 2021. For the
three and six month periods ended June 30, 2022, the Company wrote off $106 and $221, respectively, of deferred financing costs associated with the
redemptions and is included in the interim condensed consolidated statement of comprehensive income under the caption “(Loss)/gain on bond
extinguishment”. In July 2022, the Company redeemed an aggregate principal amount of $10,000 of its 2022 Senior Secured Notes.

In August 2022, the Company fully redeemed the outstanding balance of $80,000 on the 2022 Senior Secured Notes using cash received from the
Transaction and the amount of $142 relating to deferred financing costs was written off. For further information see Note 16 “Subsequent Events” in the
interim condensed consolidated financial statements.

2022 Notes

On November 29, 2013, the Co-Issuers completed the sale of $650,000 of 7.375% First Priority Ship Mortgage Notes due 2022 (the “2022 Notes”).
During the three and six month periods ended June 30, 2021, the Company repurchased $14,356 in par value of the 2022 Notes for cash consideration of
$12,454 resulting in a gain on bond extinguishment of $1,873, net of deferred financing costs written-off.

In January 2022, the Company fully repaid the outstanding balance of $455,466 on the 2022 Notes using (i) $206,725 under two credit facilities with
commercial banks; (ii) $77,000 under four sale and leaseback agreements; (iii) $100,000 of additional financing from NSM; and (iv) cash from operations.
In addition, as of December 31, 2021, $158,873 of 2022 Notes held by the Company that had previously been pledged as collateral to NSM, were
cancelled.

2024 Notes

On March 21, 2019, Navios Holdings issued $4,747 of 9.75% Senior Notes due 2024 (the “2024 Notes”) as an exchange for a total of 10,930 Series
H shares which were validly tendered as of that date. For additional information on the Series H shares, see Note 10 “Preferred and Common Stock” to the
interim condensed consolidated financial statements.
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On April 21, 2019, Navios Holdings issued $3,879 of the 2024 Notes as an exchange for a total of 8,841 Series G shares which were validly tendered
as of that date. For additional information on the Series G shares, see Note 10 “Preferred and Common Stock” to the interim condensed consolidated
financial statements.

The 2024 Notes are Navios Holdings’ senior unsecured general obligations and rank senior in right of payment to any of Navios Holding’s existing
and future debt that expressly provides that it is subordinated to the 2024 Notes, pari passu in right of payment with all of Navios Holding’s existing and
future senior obligations, structurally subordinated in right of payment to the obligations of Navios Holding’s subsidiaries, and effectively subordinated in
right of payment to any existing and future obligations of Navios Holdings that are secured by property or assets that do not secure the 2024 Notes,
including the 2022 Senior Secured Notes and the 2022 Notes, to the extent of the value of any such property and assets securing such other obligations. The
2024 Notes are not guaranteed by any of Navios Holdings’ subsidiaries.

The indenture governing the 2024 Notes does not contain restrictive covenants but does include customary events of default.

Navios Holdings has the option to redeem the 2024 Notes, in whole or in part, at any time, at a redemption price equal to 100% of the principal
amount of the 2024 Notes to be redeemed, plus accrued interest.

Secured Credit Facilities
Hamburg Commercial Bank AG

In December 2021, Navios Holdings entered into a loan agreement with Hamburg Commercial Bank AG (“HCOB”) for an amount of $101,750, for
the refinancing of seven dry bulk vessels. On January 5, 2022, the amount under this facility was fully drawn. The loan bore interest at a rate of LIBOR
plus a margin, which ranged from 3.25% per annum to 4.50% per annum. In March 2022, Navios Holdings prepaid an amount of $10,380 and one dry bulk
vessel was released. The remaining loan balance of $91,345 was repayable in eight quarterly installments of $3,915, beginning three months from the date
of the initial drawdown, with a final balloon payment of $60,027 on the last repayment date. The loan facility required compliance with certain covenants,
as described below. As of June 30, 2022, the outstanding balance under this facility was $87,430.

As of September 8, 2022 the outstanding balance of the secured credit facility was assumed by Navios Partners pursuant to the Transaction. For
further information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements.

Credit Agricole CIB/ BNP Paribas

In December 2021, Navios Holdings entered into a loan agreement with Credit Agricole CIB (“CACIB”) and BNP Paribas (“BNPP”) for an amount
of $105,000, for the refinancing of seven dry bulk vessels. On January 5, 2022, the amount under this facility was fully drawn. The loan bore interest at a
rate of LIBOR plus a margin, which ranged from 2.85% per annum to 3.75% per annum. The loan was repayable in four quarterly installments of
$6,500, beginning three months from the date of the initial drawdown, followed by eight consecutive quarterly installments of $4,750 with a final balloon
payment of $41,000 on the last repayment date. The loan facility required compliance with certain covenants, as described below. As of June 30, 2022, the
outstanding balance under this facility was $98,500.

As of September 8, 2022 the outstanding balance of the secured credit facility was assumed by Navios Partners pursuant to the Transaction. For
further information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements.

The facilities were secured by first priority mortgages on certain of Navios Holdings’ vessels and other collateral.

The credit facilities contained a number of restrictive covenants that limited Navios Holdings and/or certain of its subsidiaries from, among other
things: incurring or guaranteeing indebtedness; entering into affiliate transactions; charging, pledging or encumbering the vessels securing such facilities;
changing the flag, class, management or ownership of certain Navios Holdings’ vessels; changing the commercial and technical management of certain
Navios Holdings’ vessels; selling or changing the ownership of certain Navios Holdings’ vessels; and subordinating the obligations under the credit
facilities to any general and administrative costs relating to the vessels. The credit facilities also required the vessels to comply with the ISM Code and
ISPS Code and to maintain valid safety management certificates and documents of compliance at all times. Additionally, the credit facilities required
compliance with the covenants contained in the indentures governing the 2022 Senior Secured Notes and the 2024 Notes. Among other events, it would
have been an event of default under the credit facilities if the Company failed to maintain the financial covenants or if Angeliki Frangou and her affiliate
companies owned (in the aggregate) less than 10% of the outstanding share capital of Navios Holdings.

The Company’s secured credit facilities required compliance with maintenance covenants. Depending on the facility, these covenants included:
(1) value-to-loan ratio covenants based on charter-free valuations, ranging from over 125% to 133%; (ii) minimum liquidity, as defined in the credit
facilities, of $10,000; (iii) total debt divided by total assets, as defined in each credit facility, of 75%; and (iv) net worth, as defined in the credit facility, of
$125,000.
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As of June 30, 2022, the Company was in compliance with all of the covenants under each of its credit facilities.
NSM Loan I

In December 2021, Navios Holdings entered into an amended and restated loan agreement to the existing NSM Loan (as defined herein) dated
August 29, 2019 (the “NSM Loan I”’). Pursuant to NSM Loan I, a wholly owned subsidiary of NSM made available to the Company a secured term loan of
up to $127,632, in two tranches. The first tranche of $48,573 represented borrowings already made available to the Company under the NSM Loan and the
second tranche of $79,059 represented new borrowings made available, in exchange for the release by NSM of certain existing collateral. As of June 30,
2022, the total outstanding balance of this facility amounted to $127,632 and is presented under the caption “Loans payable to affiliate companies, net of
current portion”. The amount of $11,204 of accrued payment in kind (“PIK”) interest at 18% is included under the caption “Convertible debenture payable
to affiliate companies”. For information on the NSM Loan and NSM Loan I, see Note 9 “Transactions with Related Parties” in the interim condensed
consolidated financial statements.

In the third quarter of 2022, the outstanding balance under NSM Loan I was fully repaid using cash received from the Transaction. For further
information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements.

NSM Loan 11

In December 2021, Navios Holdings entered an amended and restated loan agreement to the existing $115.0 million NSM Loan (as defined herein)
dated June 29, 2021 (the “NSM Loan II” and, together with NSM Loan I, the “NSM Loans”). Pursuant to NSM Loan II, a wholly-owned subsidiary of
NSM made up to $135,000 available to the Company under a secured term loan in two tranches. The first tranche of $64,059 represented outstanding
borrowings already made available under the $115.0 million NSM Loan and the second tranche of $70,941 represented new borrowings made available, in
exchange for the release by NSM of certain existing collateral. As of June 30, 2022, the total outstanding balance of this facility amounted to $135,000 and
is presented under the caption “Loans payable to affiliate companies, net of current portion”, and an amount of $11,850 of accrued PIK interest at 18% is
included under the caption “Convertible debenture payable to affiliate companies”. For information on the $115.0 million NSM Loan and NSM Loan I,
see Note 9 “Transactions with Related Parties” in the interim condensed consolidated financial statements.

In the third quarter of 2022, the outstanding balance under NSM Loan II was fully repaid using cash received from the Transaction. For further
information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements.

Upon completion of the refinancing in January 2022, NSM received an upfront fee in respect of the NSM Loan I and the NSM Loan IT of $24,000 in
the form of a Convertible Debenture and is included in the interim condensed consolidated statement of comprehensive income under the caption “Non-
operating other finance cost”. The agreements also provide for prepayment premiums ranging from 5%-10% during the first 36 months of the term which is
payable in the form of Convertible Debenture, described below.

Convertible Debenture

In December 2021, Navios Holdings entered into a convertible debenture with NSM (the “Convertible Debenture”), covering certain payments under
the NSM Loans including an upfront fee of $24,000, accrued interest, and prepayment fees. The lender has the option to convert any portion of the
outstanding balance under the Convertible Debenture into shares of common stock of Navios Holdings pursuant to an agreed-upon mechanism. The
Convertible Debenture has a term of five years and bears interest at the rate of 4% PIK, payable at maturity, if not earlier converted into shares of our
common stock. As of June 30, 2022, the total outstanding balance of the Convertible Debenture amounted to $47,637, including $23,637, which consists of
the accrued PIK interest at 18% on the NSM Loan I and II and the 4% PIK interest, amounting to $11,204, $11,850 and $583, respectively, and is presented
under the caption “Convertible debenture payable to affiliate companies”. For information on the Convertible Debenture, see Note 9 “Transactions with
Related Parties” in the interim condensed consolidated financial statements.

Following the repayments of the NSM Loan I and NSM Loan II described above, the applicable prepayment fee paid via increase of the Convertible
Debenture is $61,730
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Sale and Leaseback Agreements

In the first quarter of 2020, the Company entered into two sale and leaseback agreements of $68,000 in total, with unrelated third parties for two
Capesize vessels. Navios Holdings had no purchase obligation to acquire the vessels at the end of the lease term, however, it was reasonably certain that
respective purchase options would be exercised and under ASC 842-40, the transfer of the vessels were determined to be a failed sale. In accordance with
ASC 842-40, the Company did not derecognize the respective vessels from its balance sheet and accounted for the amounts received under the sale and
leaseback agreements as a financial liability.

The sale and leaseback agreements for the two Capesize vessels were repayable by 144 consecutive monthly payments of approximately $224 and
$238 each, commencing as of January 2020 and March 2020, respectively. The agreements mature in the fourth quarter of 2031 and first quarter of 2032,
respectively, with a balloon payment of $750 per vessel on the last repayment date.

In December 2021, Navios Holdings entered into four new sale and leaseback agreements of $77,000 in total, with unrelated third parties, in order to
finance four dry bulk vessels. In December 2021, three of the four new sale and leaseback agreements were drawn down amounting to $58,000 in total.

Two dry bulk vessels were repayable by 96 consecutive payments of approximately $481 each, commencing as of December 2021. One dry bulk
vessel was repayable by 72 consecutive monthly payments of approximately $688, commencing as of December 2021. Two of the agreements mature in
the fourth quarter of 2029 and one in the fourth quarter of 2027, respectively, with a balloon payment of $3,600 each for two dry bulk vessels and $3,500
for one dry bulk vessel on the last repayment date. The fourth sale and leaseback agreement amounting to $19,000 was drawn down in January 2022, and
was repayable by 84 consecutive monthly payments of approximately $643. The fourth sale and leaseback agreement matures in the first quarter of 2029
with a balloon payment of $1,000.

In March 2022, Navios Holdings entered into a sale and leaseback agreement to finance one dry bulk vessel. The fifth sale and leaseback agreement
amounting to $12,000 was drawn down in March 2022, and was repayable by 60 consecutive monthly payments of approximately $521. The fifth sale and
leaseback agreement matures in the first quarter of 2027 with a balloon payment of $1,600.

As of June 30, 2022, the outstanding balance under the sale and leaseback agreements was $137,802 in total.

In the third quarter of 2022, Navios Holdings completed the acquisition of a previously chartered-in vessel, Navios Sky. Please see also Note 15
“Leases” to the interim condensed consolidated financial statements. In the third quarter of 2022, the Company entered into a sale and leaseback agreement
to finance a dry bulk vessel. The eighth sale and leaseback agreement amounting to $22,000 was drawn down in the third quarter 2022, and was repayable
by 120 consecutive monthly payments of approximately $158. The eighth sale and leaseback agreement matures in the third quarter of 2032 with a balloon
payment of $3,000.

The sale and leaseback agreements had no financial covenants.

As of September 8, 2022 the outstanding balances of the sale and leaseback agreements were assumed by Navios Partners pursuant to the
Transaction. For further information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements.

Navios Logistics Debt
2025 Logistics Senior Notes

On July 8, 2020, Navios Logistics and its wholly-owned subsidiary Navios Logistics Finance (US) Inc. (“Logistics Finance” and, together with
Navios Logistics (the “Logistics Co-Issuers”) issued $500,000 in aggregate principal amount of senior secured notes due on July 1, 2025, at a fixed rate of
10.75% (the “2025 Logistics Senior Notes”).

On or after August 1, 2022, the Logistics Co-Issuers may redeem some or all of the 2025 Logistics Senior Notes at the redemption prices set forth in
the indenture governing the 2025 Logistics Senior Notes. In addition, before August 1, 2022, the Logistics Co-Issuers may redeem up to 35% of the
aggregate principal amount of the 2025 Logistics Senior Notes at a price equal to 110.750% of the principal amount of the 2025 Logistics Senior Notes to
be redeemed plus accrued and unpaid interest, if any, to the redemption date with an amount equal to the net cash proceeds of one or more equity offerings
so long as at least 50% of the originally issued aggregate principal amount of the 2025 Logistics Senior Notes remains outstanding. Prior to August 1,
2022, the Logistics Co-Issuers may also redeem all or a part of the 2025 Logistics Senior Notes at a redemption price equal to the sum of: (a) 100% of the
principal amount of the 2025 Logistics Senior Notes to be redeemed; plus (b) the applicable “make-whole” premium described in the Indenture governing
the 2025 Logistics Senior Notes, plus (c) accrued and unpaid interest, if any, on the 2025 Logistics Senior Notes to be redeemed, to (but excluding) the
applicable redemption date, subject to the right of holders of notes on the relevant record date to receive interest due on all the relevant interest payment
dates. The Logistics Co-Issuers may also redeem all, but not less than all, of the 2025 Logistics Senior Notes at a price equal to 100% of the principal
amount plus accrued and unpaid interest, if any, upon certain changes in law that would trigger the payment of withholding taxes. Furthermore, upon the
occurrence of certain change of control events, the Logistics Co-Issuers may be required to offer to purchase 2025 Logistics Senior Notes from holders at a
price equal to 101% of the principal amount plus accrued and unpaid interest, if any.

The 2025 Logistics Senior Notes are senior secured obligations of the Logistics Co-Issuers and rank equal in right of payment to all of their existing
and future senior indebtedness and senior in right of payment to all of their future subordinated indebtedness. The 2025 Logistics Senior Notes are fully and
unconditionally guaranteed, jointly and severally, by all of the Navios Logistics’ direct and indirect subsidiaries, other than the Logistics Co-Issuer. The
2025 Logistics Senior Notes are secured by (i) first priority ship mortgages on four tanker vessels servicing the Navios Logistics’ cabotage business (the
(1) Elena H, (2) Makenita H, (3) Sara H and (4) He Man H) owned by certain subsidiary guarantors (such guarantors, the “Mortgaged Vessel Guarantors”)
and related assignments of earnings and insurance together with a first priority lien on the capital stock of each Mortgaged Vessel Guarantor; and (ii) an
assignment by way of security of the Vale port contract (collectively, the “Collateral”).
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The 2025 Logistics Senior Notes are effectively senior to all existing and future obligations of the subsidiary guarantors that own Collateral to the extent of
the value of the Collateral but effectively junior to any existing and future secured obligations of the Logistics Co-Issuers and the subsidiary guarantors that
are secured by assets other than the Collateral to the extent of the value of any assets securing such other obligations. The indenture governing the 2025
Logistics Senior Notes contains restrictive covenants that limit, among other things, the ability of the Logistics Co-Issuers and their restricted subsidiaries
to incur additional indebtedness, pay dividends and make distributions on common and preferred stock, make other restricted payments, make investments,
incur liens, consolidate, merge, sell or otherwise dispose of all or substantially all of their assets and enter into certain transactions with affiliate companies,
in each case, subject to exclusions, and other customary covenants. The indenture governing the 2025 Logistics Senior Notes also contains customary
events of default.

The Logistics Co-Issuers were in compliance with the covenants as of June 30, 2022.

As of June 30, 2022 and December 31, 2021, deferred financing costs associated with the 2025 Logistics Senior Notes amounted to $14,403 and
$15,927, respectively.

Navios Logistics Other Long-term Loans and Notes Payable

On February 28, 2022, Navios Logistics entered into a $7,000 loan facility with Alpha Bank (the “2022 Navios Logistics Alpha Bank Loan”) in order
to repay existing debt under the Navios Logistics Alpha Bank Loan. The 2022 Navios Logistics Alpha Bank Loan bears interest at a rate of the Secured
Overnight Financing Rate (“SOFR”) plus 315 basis points. The 2022 Navios Logistics Alpha Bank Loan is repayable in twelve quarterly installments,
beginning on August 18, 2022, with a final balloon payment of $2,800 on the last repayment date. On May 18, 2022, the amount available under this
facility was fully drawn and the outstanding amount of was $7,000. As of June 30, 2022 and December 31, 2021, unamortized deferred finance costs
associated with the 2022 Navios Logistics Alpha Bank Loan amounted to $87 and $99, respectively.

On March 23, 2022, Navios Logistics entered into a $25,000 loan facility with Banco Bilbao Vizcaya Argentaria (the “2022 Navios Logistics BBVA
Facility”). The 2022 Navios Logistics BBVA Facility was used to repay existing debt with BBVA and for general corporate purposes. The 2022 Navios
Logistics BBVA Facility bears interest at a rate of 4.25% per annum, is repayable in quarterly installments with final maturity on July 1, 2025 and is
secured by assignments of certain receivables. As of June 30, 2022, Navios Logistics had drawn a total of $17,000 on the 2022 Navios Logistics BBVA
Facility and the outstanding balance was $17,000.

On March 25, 2022, Navios Logistics entered into a $5,000 loan facility with Banco Santander S.A. (the “Navios Logistics Santander Facility”) for
general corporate purposes. The Navios Logistics Santander Facility bears interest at a rate of 4.20% per annum, is repayable in twelve equal quarterly
installments with final maturity on March 7, 2026 and is secured by assignments of certain receivables. As of June 30, 2022, Navios Logistics had drawn
the total available amount and the outstanding balance was $4,711.

As of June 30, 2022, Navios Logistics had long-term loans and notes payable, with a total outstanding balance of $58,804, including the three above
mentioned financings. The purpose of the facilities was to finance the construction of its Dry Port Terminal, the acquisition of vessels, or for general
corporate purposes. The facilities are mainly denominated in U.S. dollars and bear interest based on LIBOR or SOFR plus spread ranging from 3.15% to
8.50% per annum. The facilities are repayable in installments and have maturities ranging from March 2024 to March 2026. See also the maturity table
included below.

During the six month period ended June 30, 2022, the Company paid $39,035 related to scheduled repayment installments on its secured credit
facilities, and $131,012 related to prepayments of four of the Company’s credit facilities. During the six month period ended June 30, 2022, the proceeds
from the NSM Loans were $262,632, the proceeds from long term debt were $235,725 and the proceeds from the two sale and leaseback agreements were
$31,000.

During the six month period ended June 30, 2021, the Company paid, $79,071 related to scheduled repayment installments under its secured credit
facilities and, $36,199 related to the prepayment of four of Navios Holdings’ credit facilities.

The annualized weighted average interest rates of the Company’s total borrowings for the three and six month periods ended June 30, 2022 were
10.17% and 10.05%, respectively. The annualized weighted average interest rates of the Company’s total borrowings for the three and six month periods
ended June 30, 2021 were 9.34% and 9.33%, respectively.

The maturity table below reflects the principal payments for the next five years and thereafter of all borrowings of Navios Holdings (including
Navios Logistics) outstanding as of June 30, 2022, based on the repayment schedules of the respective loan facilities and the outstanding amount due under

the debt securities.
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Payment due by period

June 30, 2023 $ 167,099
June 30, 2024 176,407
June 30, 2025 126,501
June 30, 2026 750,798
June 30, 2027 17,695
June 30, 2028 and thereafter 52,931
Total $ 1,291,431

NOTE 7: FAIR VALUE OF FINANCIAL INSTRUMENTS
The following methods and assumptions were used to estimate the fair value of each class of financial instrument:

Cash and cash equivalents: The carrying amounts reported in the consolidated balance sheets for interest bearing deposits and money market funds
approximate their fair value because of the short maturity of these investments.

Restricted cash: The carrying amounts reported in the consolidated balance sheets for interest bearing deposits approximate their fair value because
of the short maturity of these investments.

Borrowings: The book value has been adjusted to reflect the net presentation of deferred financing costs. The outstanding balance of the floating rate
loans continues to approximate its fair value, excluding the effect of any deferred financing costs. The 2025 Logistics Senior Notes, the 2022 Senior
Secured Notes (which as of the date of this Report have been repaid in full), three sale and leaseback agreements (which as of the date of this Report have
been assigned to Navios Partners pursuant to the Transaction) and four Navios Logistics’ loans are fixed rate borrowings and their fair value was
determined based on quoted market prices.

Loans payable to affiliate companies, including Convertible Debenture: The carrying amounts of the fixed rate loan and the Convertible Debenture
approximate their fair value.

Investments in available-for-sale securities: The carrying amount of the investments in available-for-sale securities reported in the consolidated
balance sheets represents unrealized gains and losses on these securities, which are reflected in the interim condensed consolidated statements of
comprehensive income.

The estimated fair values of the Company’s financial instruments are as follows:

June 30, 2022 December 31, 2021
Book Value Fair Value Book Value Fair Value

Cash and cash equivalents $ 46,220 $ 46,220 $ 53,591 $ 53,591
Restricted cash $ 8726 $ 8,726 $ 84,260 $ 84,260
Investments in available-for-sale-securities $ 220 $ 220 $ 219 §$ 219
Senior and ship mortgage notes, net $ (584,450) $ (572,943) $ (1,101,931) $ (1,142,545)
Long-term debt, including current portion $ (379,374) $ (382,536) $ (171,919) $ (173,213)
Loans payable to affiliate companies, including current portion and

Convertible Debenture $ (308,065) $ (310,269) $ (112,634) $ (112,634)

The following table sets forth our assets that are measured at fair value on a recurring basis categorized by fair value hierarchy level. As required by

the fair value guidance, assets are categorized in their entirety based on the lowest level of input that is significant to the fair value measurement.
Fair Value Measurements as of June 30, 2022

Quoted Prices in Significant Other Significant
Active Markets for Observable Unobservable
Identical Assets Inputs Inputs
Total (Level I) (Level IT) (Level 11D
Investments in available-for-sale-securities $ 220 $ 220 $ — $ —
Total $ 220 $ 220 $ — $ —

Fair Value Measurements as of December 31, 2021

Quoted Prices in Significant Other Significant
Active Markets for Observable Unobservable
Identical Assets Inputs Inputs
Total (Level I) (Level IT) (Level III)
Investments in available-for-sale-securities $ 219 § 219 $ — 3 —
Total $ 219 $ 219 $ — $ —
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As of June 30, 2022, there were no assets measured at fair value on a non-recurring basis.

As of December 31, 2021, the Company’s assets measured at fair value on a non-recurring basis were:

Fair Value Measurements as of December 31, 2021

Quoted Prices in Significant Other Significant
Active Markets for Observable Unobservable
Identical Assets Inputs Inputs
Total (Level I) (Level II) (Level 11I)
Vessels, port terminals and other fixed assets, net $ 7,500 $ — $ 7,500 $ —
Total $ 7,500 $ — 8 7,500 $ —

Navios Logistics recorded an impairment loss of $21,966 for two of its tanker vessels operating in the cabotage business during the year ended
December 31, 2021, the fair value of which is measured at $7,500, as at December 31, 2021.

Fair Value Measurements

The estimated fair value of our financial instruments that are not measured at fair value on a recurring basis, categorized based upon the fair value
hierarchy, are as follows:

Level I: Inputs are unadjusted, quoted prices for identical assets or liabilities in active markets that we have the ability to access. Valuation of these
items does not entail a significant amount of judgment.

Level II: Inputs other than quoted prices included in Level I that are observable for the asset or liability through corroboration with market data at the
measurement date.

Level III: Inputs that are unobservable.

Fair Value Measur ts at June 30, 2022
Total (Level I) (Level IT) (Level I1I)

Cash and cash equivalents $ 46,220 $ 46,220 $ — 9 —
Restricted cash $ 8,726 $ 8,726 $ — 3 —
Investments in available-for-sale-securities $ 220 $ 220 $ — 3 _ |
Senior and ship mortgage notes $ (572,943) $ (564,317) $ (8,626) $ —
Long-term debt, including current portion!) $ (382,536) $ — (382,536) $ —
Loans payable to affiliate companies, including current ponion(z) and

Convertible Debenture $ (310,269) $ — 3 (310,269) $ —

Fair Value Measurements at December 31, 2021

Total (Level I) (Level IT) (Level I1I)
Cash and cash equivalents $ 53,591 $ 53,591 $ — 3 —
Restricted cash $ 84,260 $ 84,260 $ — 3 —
Investments in available-for-sale-securities $ 219 $ 219 $ — 3 —
Senior and ship mortgage notes $ (1,142,545) $ (1,133,919) $ (8,626) $ —
Long-term debt, including current portion(!) $ (173,213) $ — 3 (173,213) ¢ =
Loans payable to affiliate companies, including current portion® $ (112,634) $ — 5 (112,634) $ -

(1) The fair value of the Company’s long-term debt is estimated based on currently available debt with similar contract terms, interest rates and remaining
maturities, published quoted market prices as well as taking into account the Company’s creditworthiness.

(2) The fair value of the Company’s loans payable to affiliate companies, including Convertible Debenture is estimated based on currently available debt
with similar contract terms, interest rate and remaining maturities as well as taking into account the counterparty’s creditworthiness.

NOTE 8: COMMITMENTS AND CONTINGENCIES
As of June 30, 2022, the Company was contingently liable for letters of guarantee and letters of credit amounting to $10 (December 31, 2021: $10)
issued by one bank in favor of various organizations and the total amount was collateralized by cash deposits, which were included as a component of

restricted cash.

Navios Logistics has issued a guarantee and indemnity letter that guarantees the performance by Petrolera San Antonio S.A. (a consolidated
subsidiary) of all its obligations to Vitol S.A. up to $12,000. This guarantee expires on March 1, 2023.
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On July 22, 2016, Navios Logistics guaranteed the compliance of certain obligations related to Edolmix S.A. and Energias Renovables del Sur S.A.
(entities wholly owned by Navios Logistics) under their respective direct user agreements with the Free Zone of Nueva Palmira, for the amounts of $847
and $519, respectively.

In September 2020, Navios Logistics agreed to a settlement regarding a storage and transshipment contract in the Grain Port Terminal for a total
amount to be paid to Navios Logistics as a result of the settlement of $4,140, which is collected in three equal installments of $1,380 on June 1, 2021, 2022
and 2023. In June 2021 and 2022, Navios Logistics collected the first and second installment, respectively.

On April 28, 2022, Navios Logistics entered into a five year finance leasing contract for eight liquid barges to be delivered from the fourth quarter of
2022 through the second quarter of 2023. The finance lease contract is payable by 60 consecutive monthly payments of $26 each, commencing with the
delivery date of the applicable barge. At expiration, the Navios Logistics will have the ability to exercise the purchase option of these barges or extend the
term of the finance leasing contract.

In July 2022, Vale S.A. announced the closing of the sale of its iron ore, manganese ore and logistics assets in the Midwestern system to J&F
Mineracao Ltda., an entity controlled by J&F Investimentos S.A. The Vale port contract entered into between Corporacion Navios S.A., a company
controlled by Navios Logistics, and Vale International S.A. (“Vale”), dated September 27, 2013, remains in full force and effect. Any transfer, novation, or
assignment of the Vale port contract or any obligations or rights arising thereunder by Vale is subject to the prior approval of the Navios counterparty.

The Company is involved in a number of legal proceedings and has various unresolved claims pending arising in the ordinary course of business.
Based on currently available information and the opinion of legal counsel, management believes that the final outcome will not have a significant effect on
the Company’s operating results or financial position and that no additional provisions over and above provisions already reflected in the interim condensed
consolidated financial statements are required.

NOTE 9: TRANSACTIONS WITH RELATED PARTIES

Vessel Operating Expenses (management fees): Pursuant to a management agreement dated August 29, 2019 (the “Management Agreement”), the
Manager provides commercial and technical management services to Navios Holdings’ vessels. The term of this agreement is for an initial period of five
years with an automatic extension period of five years thereafter unless a notice for termination is received by either party. The ship management services
fees provided by the Manager was a fixed rate of $3.7 per day per owned/bareboat-in vessel until August 2021, $3.8 per day per owned/bareboat-in vessel
until August 2022 and $3.9 per day until the closing of the Transaction on September 8, 2022. The fee for the ship management services provided by the
Manager is a daily fee of $0.03 per day per charter-in vessel. Drydocking expenses under this agreement are reimbursed by Navios Holdings at cost. The
agreement also provides for payment of a termination fee, equal to the fees charged for the full calendar year preceding the termination date, by Navios
Holdings in the event the Management Agreement is terminated on or before August 29, 2024. Total management fees for vessel operating expenses for the
three month periods ended June 30, 2022 and 2021 amounted to $8,697 and $9,794, respectively and are presented under the caption “Direct vessel
expenses” in the interim condensed consolidated statements of comprehensive income. Total management fees for vessel operating expenses for the six
month periods ended June 30, 2022 and 2021 amounted to $17,297 and $20,365, respectively and are presented under the caption “Direct vessel expenses”
in the interim condensed consolidated statements of comprehensive income. During the three and six month periods ended June 30, 2022, certain
extraordinary fees and costs related to COVID-19 measures, including crew related expenses, amounted to $550 and $1,656, respectively, and are presented
under the caption “Direct vessel expenses” in the interim condensed consolidated statements of comprehensive income. During the three and six month
periods ended June 30, 2021, certain extraordinary fees and costs related to COVID-19 measures, including crew related expenses, amounted to $169 and
$171, respectively, and are presented under the caption “Direct vessel expenses” in the interim condensed consolidated statements of comprehensive
income.

Navios Partners Guarantee: In November 2012 (as amended in March 2014), the Company entered into an agreement with Navios Partners (the
“Navios Partners Guarantee”) to provide Navios Partners with guarantees against counterparty default on certain existing charters, which had previously
been covered by the charter insurance for the same vessels, the same periods and the same amounts. In April 2021, the Company paid the amount of
$5,000 to Navios Partners as the final settlement of the outstanding balance of the claim.

General and administrative expenses: Pursuant to an administrative services agreement with the Manager dated August 29, 2019 (the
“Administrative Services Agreement”), the Manager provides administrative services to Navios Holdings. The Manager is reimbursed for reasonable costs
and expenses incurred in connection with the provision of these services. The term of this agreement is for an initial period of five years with
an automatic extension for a period of five years thereafter unless a notice of termination is received by either party. The agreement also provides for
payment of a termination fee, equal to the fees charged for the full calendar year preceding the termination date, by Navios Holdings in the event the
Administrative Services Agreement is terminated on or before August 29, 2024. Total general and administrative expenses attributable to this agreement for
the three month periods ended June 30, 2022 and 2021 amounted to $1,932 and $2,168, respectively, and are presented under the caption “General and
administrative expenses” in the interim condensed consolidated statements of comprehensive income. Total general and administrative expenses
attributable to this agreement for the six month periods ended June 30, 2022 and 2021 amounted to $3,843 and $4,508, respectively, and are presented
under the caption “General and administrative expenses” in the interim condensed consolidated statements of comprehensive income.
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Pursuant to an administrative services agreement with the Manager dated August 29, 2019, NSM provides administrative services to Navios
Logistics. Total general and administrative fees for each of the three month periods ended June 30, 2022 and 2021 amounted to $286 and are presented
under the caption “General and administrative expenses” in the interim condensed consolidated statements of comprehensive income. Total general and
administrative fees for each of the six month periods ended June 30, 2022 and 2021 amounted to $572 and are presented under the caption “General and
administrative expenses” in the interim condensed consolidated statements of comprehensive income.

Balance due to affiliate companies: Balances due to NSM as of June 30, 2022 amounted to $45,095 and to $21,028 as of December 31, 2021.

As of June 30, 2022, the balance due to NSM consisted mainly of management fees for vessel operating expenses, payments to the Manager in
accordance with the Management Agreement and other amounts in connection with dry-dock, ballast water treatment system and special survey of our
vessels.

Midstream General Partner Option Agreement: Navios Holdings entered into an option agreement, with Navios Acquisition under which Navios
Acquisition, which owns and controls Navios Maritime Midstream Partners GP LLC (“Midstream General Partner”), granted Navios Holdings the option
to acquire a minimum of 25% of the outstanding membership interests in Midstream General Partner and the incentive distribution rights in Navios
Midstream representing the right to receive an increasing percentage of the quarterly distributions when certain conditions are met. The option shall expire
on November 18, 2024. The purchase price for the acquisition for all or part of the option interest shall be an amount equal to its fair market value. As of
June 30, 2022, Navios Holdings had not exercised any part of that option.

Sale of Vessels and Sale of Rights to Navios Partners: In March 2021, Navios Holdings completed the sale to Navios Partners of the Navios
Centaurus, a 2012-built Panamax vessel of 81,472 dwt, and the Navios Avior, a 2012-built Panamax vessel of 81,355 dwt, for a sale price of $39,250,
including working capital adjustments. In June 2021, Navios Holdings completed the sale to Navios Partners of the Navios Ray, a 2012 built Capesize
vessel of 179,515 dwt, and the Navios Bonavis, a 2009 built Capesize vessel of 180,022 dwt, for a sale price of $58,000 and the sale of the Navios Koyo, a
2011-built Capesize vessel, previously chartered-in by Navios Holdings, for a sale price of $28,500. In July 2021, Navios Holdings completed the sale to
Navios Partners of the Navios Azimuth, a 2011 built Capesize vessel of 179,169 dwt, for a sale price of $30,000.

On July 26, 2022, Navios Holdings agreed to sell its 36-vessel dry bulk fleet for an aggregate consideration of $835,000 to Navios Partners. For
further information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements.

Secured credit facility with Navios Logistics (Grimaud Loan): On April 25, 2019, Navios Holdings entered into a secured credit facility of up to
$50,000 with Navios Logistics on a secured basis to be used for general corporate purposes, including the repurchase of 2022 Notes. This credit facility
was secured by any 2022 Notes purchased by Navios Holdings with these funds. The secured credit facility included an arrangement fee of $500 and
initially bore a fixed interest rate of 12.75% for the first year and 14.75% for the second year. On December 2, 2019, Navios Holdings and Navios Logistics
agreed to increase the secured credit facility by $20,000. Following this amendment, as a result of the redemption of the 2022 Logistics Senior Notes,
repayment of the Term Loan B Facility and the issuance of 2025 Logistics Senior Notes, (a) the interest rate on the secured credit facility decreased to
10.0%, and (b) the maturity of the secured credit facility was extended to December 2024. As of December 31, 2021, the total amount of this facility was
repaid in full, as described below.

Effective as of May 2021, and upon the release of certain collateral, the facility bore interest of 13.0% per annum.

On June 30, 2021, the Company entered into a supplemental agreement to the Grimaud Loan (the “Supplemental Grimaud Loan Agreement”) with
Grimaud, whereby the Company and Grimaud agreed to amend the Grimaud Loan. Pursuant to the amendment, the Grimaud Loan could be repaid or
prepaid in full by the issuance of shares of common stock of Navios Holdings. The effectiveness of the Supplemental Grimaud Loan Agreement was
subject to, and contingent upon, prepayment of the Grimaud Loan in the amount of $7,500 in cash and the effectiveness of a registration statement
registering the resale of Navios Holdings shares, among other conditions.

On July 13, 2021, the Grimaud Loan plus accrued interest was repaid in full by the Company through the issuance of 9,301,542 shares (the “Shares”)
of the Company’s common stock and $7,500 in cash plus accrued and unpaid interest. Please see also Note 10 “Preferred and Common Stock” to the
interim condensed consolidated financial statements.

NSM Loan: On August 29, 2019, Navios Holdings entered into a secured credit facility of $141,795 (including post-closing adjustments) with a
wholly owned subsidiary of NSM (the “NSM Loan”). In general, the amount owed reflects the excess of: (i) the liabilities of the ship management business
(including liabilities for advances previously made by affiliate companies to the Company for ongoing operating costs, including technical management
services, supplies, dry-docking and related expenses) other than liabilities the assumption of which forms part of the consideration for the sale of the
management division over; (ii) the short term assets of the ship management business. The Company’s obligations under the NSM Loan were guaranteed
by substantially the same subsidiaries that guaranteed the 2022 Notes and secured by assets of the Company that did not secure the 2022 Notes or the 2022
Senior Secured Notes. The credit facility was repayable over a five-year period; of the initial amount, $47,000 was repayable in 2020 in equal quarterly
installments, with the remaining principal repayment in equal quarterly installments over the following 48 months. In certain cases, principal payments
could be deferred provided that no more than $20,000 of deferral may be outstanding during the first or second year and $10,000 outstanding in the third
year. The loan agreement provided for interest at 5.0% annually, and 7.0% annually for deferred principal amounts.
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In December 2021, the Company entered into an amended and restated secured loan agreement with NSM in order to refinance the outstanding
balance of this facility through the NSM Loan I (as defined herein). As of June 30, 2022, and following the refinancing, the NSM Loan was fully repaid.

The Company’s obligations under the NSM Loan were guaranteed by 2,072,121 common units in Navios Partners, first priority share pledges on two
companies that have entered into sale and leaseback agreements and five companies that hold the rights to certain bareboat contracts.

$50.0 million NSM Loan: In June 2020, the Company entered into a secured loan agreement with a wholly owned subsidiary of NSM, for a loan of
up to $50,000 to be used for general corporate purposes (the “$50.0 million NSM Loan”). The terms and conditions of the secured loan agreement were
approved by a Special Committee of the Board of Directors comprised of independent directors. The loan agreement was repayable in up to 18 equal
consecutive quarterly installments. The loan agreement provided for interest at a rate of 5.0% annually (and 7.0% annually for deferred principal amounts).

The Company’s obligations under the $50.0 million NSM Loan were guaranteed by first priority security interests in a vessel, as well as pledge of
certain 2022 Notes due 2022 owned by Navios Holdings and 40,587 common units in Navios Partners.

On July 12, 2021, the Company refinanced the total outstanding balance of $39,735 under this facility through the $115.0 million NSM Loan
described below.

$115.0 million NSM Loan: In June 2021, the Company entered into a senior secured term loan facility with a wholly owned subsidiary of NSM for a
loan up to $115,000 (i) to refinance $39,736 being the outstanding balance under the $50.0 million NSM Loan described above (“Tranche A”), (ii) to
redeem amount of $70,000 of 2022 Senior Secured Notes and (iii) to be used for general corporate purposes (“Tranche B”) (the “$115.0 million NSM
Loan”). The terms and conditions of the secured loan agreement were approved by a Special Committee of the Board of Directors comprised of
independent directors. Tranche A was repayable in 14 quarterly installments of $2,838 and matured on November 30, 2024. Tranche B was repayable
in seven quarterly installments with the first two being of an amount of $22,632 each and the remaining of an amount of $6,000 each and matured
on February 28, 2023.

Both tranches bore interest at a rate of 10.5% per annum, payable quarterly. The Company could have elected to defer one scheduled amortization
payment by 90 days and interest payments, in which case the applicable interest rate would be 12.0% per annum, compounded quarterly.
On July 12, 2021, the amount under this facility was fully drawn.

In December 2021, the Company entered into an amended and restated secured loan agreement with NSM in order to refinance the outstanding
balance of that facility through the NSM Loan I (as defined herein). As of June 30, 2022, and following the refinancing, the $115.0 million NSM Loan was
fully repaid. As of June 30, 2022, the Company wrote off $875 of deferred financing costs and was included in the interim condensed consolidated
statement of comprehensive income under the caption “Interest expense and finance cost, net”.

The Company’s obligations under the $115.0 million NSM Loan were guaranteed by first priority security interests in a vessel, as well as pledge of
certain 2022 Notes owned by Navios Holdings and 40,587 common units in Navios Partners and a second priority pledge in the Navios Logistics’ shares,
1,070,491 common units in Navios Partners and second priority pledge over the collateral securing the NSM Loan.

NSM Loan I: In December 2021, Navios Holdings entered into an amended and restated loan agreement to the existing NSM Loan dated August 29,
2019, whereby a wholly-owned subsidiary of NSM made available to the Company a secured term loan of up to $127,632 (the “NSM Loan I"’), in two
tranches: (i) the first tranche of $48,573 represented borrowings already made available and (ii) the second tranche of $79,059 represented new borrowings
made available in exchange of the release by NSM of certain existing collateral. The NSM Loan I was repayable in quarterly installments of $5,000 with
the first installment falling due in the third quarter of 2023. The NSM Loan I had a four-year term and bore interest at a rate of (i) 18% per annum until the
2022 Senior Secured Notes were repaid and 16.5% per annum thereafter when paid in the form of Convertible Debenture for the first 18 months (“PIK
Interest”) and (ii) 13.5% per annum when paid in the form of cash. The NSM Loan I would be paid in PIK Interest for the first 18 months, due also in
optional prepayment during that period and thereafter in either cash or PIK Interest at the election of the Borrower. As of June 30, 2022, the outstanding
balance was $127,632, and an amount of $11,204 accrued PIK interest at 18% is included under the caption “Convertible debenture payable to affiliate
companies”.

The Company’s obligations under the NSM Loan [ were guaranteed by 2,072,121 common units in Navios Partners.

In the third quarter of 2022, the outstanding balance under NSM Loan I was fully repaid using cash received from the Transaction. For further
information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements.
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NSM Loan II: In December 2021, Navios Holdings entered into an amended and restated loan agreement to the existing $115.0 million NSM Loan
dated June 29, 2021 whereby a wholly-owned subsidiary of NSM made available to the Company a secured term loan of up to $135,000 (the “NSM Loan
1I”) in two tranches (i) the first tranche of $64,059 represented outstanding borrowings already made available and (ii) the second tranche of $70,941
represented new borrowings to be made available, in exchange of the release by NSM of certain existing collateral. The NSM Loan II was repayable
in quarterly installments of $5,000 with the first installment falling due in the third quarter of 2023. The NSM Loan II had a four year term and bore
interest at a rate of (i) 18% per annum until the 2022 Senior Secured Notes were repaid and 16.5% per annum thereafter, when paid in PIK Interest and
(i1) 13.5% per annum when paid in the form of cash. The NSM Loan II would be paid in PIK Interest for the first 18 months, due also in optional
prepayment during that period and thereafter in either cash or PIK Interest at the election of the Borrower. As of June 30, 2022, the outstanding balance was
$135,000 and an amount of $11,850 accrued PIK interest at 18% is included under the caption “Convertible debenture payable to affiliate companies”.

The Company’s obligations under the NSM Loan II were guaranteed by 40,587 common units in Navios Partners, a second priority pledge in the
Navios Logistics’ shares, 1,070,491 common units in Navios Partners, and a second priority pledge over the collateral securing the NSM Loan I.

In the third quarter of 2022, the outstanding balance under NSM Loan II was fully repaid using cash received from the Transaction. For further
information see Note 16 “Subsequent Events” in the interim condensed consolidated financial statements.

Upon completion of the refinancing in January 2022, NSM received an upfront fee in respect of the NSM Loan I and the NSM Loan II of $24,000 in
the form of a Convertible Debenture and is included in the interim condensed consolidated statement of comprehensive income under the caption “Non-
operating other finance cost”. The agreements also provide for prepayment premiums ranging from 5%-10% during the first 36 months of the term which is
payable in the form of Convertible Debenture, described below.

Convertible Debenture: In December 2021, Navios Holdings entered into the Convertible Debenture with NSM, covering an upfront fee of $24.0
million, accrued interest on the NSM Loans, and prepayment fees. The lender has the option to convert any portion of the outstanding balance under the
Convertible Debenture into shares of common stock of Navios Holdings pursuant to an agreed-upon mechanism. The Convertible Debenture has a term of
five years and bears interest at the rate of 4% PIK, payable at maturity, if not earlier converted into shares of our common stock. As of June 30, 2022, the
total outstanding balance of the Convertible Debenture amounted to $47,637, including $23,637, which consists of the accrued PIK interest at 18% on the
NSM Loan I and 1T and the 4% PIK interest, amounting to $11,204, $11,850 and $583, respectively, and is presented under the caption “Convertible
debenture payable to affiliate companies”.

Following the repayments of the NSM Loan I and NSM Loan II described above, the applicable prepayment fee paid via increase of the Convertible
Debenture is $61,730.

In accordance with the terms of the Convertible Debenture, Navios Holdings issued 1,000 shares of preferred stock (the “Series I Preferred Stock™)
on January 3, 2022, which have no voting and no economic rights. The Series I Preferred Stock represent 9,133,147 and 29,754,721 shares of common
stock issuable as of June 30, 2022 and September 13, 2022, respectively, upon conversion of a Convertible Debenture and are deemed outstanding for
voting purposes. Under the terms of the Convertible Debenture, the number of shares of Common Stock issuable upon conversion thereof will increase to
the extent that amounts outstanding under the Convertible Debenture increase. NSM, the holder of the Series I Preferred Stock, may convert any or all of
the outstanding preferred stock into common stock at its option at any time until the maturity of the Convertible Debenture at the conversion rate of $3.93
per common stock. In addition, there are also provisions for mandatory conversion upon the occurrence of certain events. NSM is an affiliate of our
Chairwoman and Chief Executive Officer, Angeliki Frangou.

Navios Logistics’ Shareholders Agreement: On November 19, 2019, Navios Holdings entered into a shareholder agreement with Peers Business
Inc. granting certain protections to minority shareholders in certain events.

Promissory note: On July 30, 2021, Navios Logistics issued a $20,000 promissory note to Grimaud. The promissory note is payable in four semi-
annual equal installments commencing on August 15, 2021. The Company has the ability to defer payment of one of the first three installments subject to
certain conditions. On July 30, 2021, Grimaud entered into an assignment agreement with Peers Business Inc., whereby the promissory note was assigned

to Peers Business Inc. Please refer to Note 10 “Preferred and Common Stock™ to the interim condensed consolidated financial statements. As of August 15,
2022, the Company paid an amount of $10,000 relating to the promissory note.

NOTE 10: PREFERRED AND COMMON STOCK
Vested, Surrendered and Forfeited

During the three and six month periods ended June 30, 2022, 0 and 29 restricted shares of common stock were forfeited, and 0 and 37,879 restricted
stock units issued to the Company’s officers and directors vested, respectively.

During the three and six month periods ended June 30, 2021, 56 and 83 restricted shares of common stock were forfeited, and 0 and 37,879 restricted
stock units issued to the Company’s officers and directors vested, respectively.
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Issuance of Cumulative Perpetual Preferred Stock

The Company’s 2,000,000 American Depositary Shares, Series G and the 4,800,000 American Depositary Shares, Series H are recorded at fair
market value on issuance. Each of the shares represents 1/100th of a share of the Series G and Series H, with a liquidation preference of $2,500 per share
($25.00 per American Depositary Share). Dividends are payable quarterly in arrears on the Series G at a rate of 8.75% per annum and on the Series H at a
rate of 8.625% per annum of the stated liquidation preference, which increased by 0.25% as of July 15, 2017 for each of Series G and Series H. The
Company has accounted for these shares as equity.

Series G and Series H American Depositary Shares Exchange Offer

On December 21, 2018, Navios Holdings announced that it commenced an offer to exchange cash and/or newly issued 2024 Notes for approximately
66 2/3% of each of the outstanding Series G American Depositary Shares and Series H American Depositary Shares.

As of March 21, 2019, a total of 10,930 Series H were validly tendered representing a net aggregate nominal value of approximately $26,297. Navios
Holdings paid $997 for tender offer expenses, approximately $4,188 as cash consideration and a total of approximately $4,747 in aggregate principal
amount of 2024 Notes. The difference between the carrying amount of the preferred shares redeemed and the fair value of the consideration transferred
amounting to $16,365 was recorded in accumulated deficit. Following the completion of the offer, the Company cancelled the undeclared preferred
dividend of Series H of $7,678.

As of April 18,2019, a total of 8,841 Series G were validly tendered representing a net aggregate nominal value of approximately $21,271. Navios
Holdings paid $620 for tender offer expenses, approximately $4,423 cash consideration and issued a total of approximately $3,879 principal amount of
2024 Notes. The difference between the carrying amount of the preferred shares redeemed and the fair value of the consideration transferred amounting to
$12,568 was recorded in accumulated deficit. Following the completion of the offer, the company cancelled the undeclared preferred dividend of series G
of $6,798.

In February 2016, Navios Holdings announced the suspension of payment of quarterly dividends on its preferred stock, including the Series G and
Series H. On July 15, 2017, the Company reached six quarterly dividend payments in arrears relating to its Series G and Series H and as a result the
respective dividend rate increased by 0.25%. Total undeclared preferred dividends as of June 30, 2022 were $32,909 (net of cancelled dividends).

Series I Preferred Stock

In accordance with the terms of the Convertible Debenture, Navios Holdings issued 1,000 shares of Series I Preferred Stock on January 3, 2022,
which have no voting and no economic rights. The Series I Preferred Stock represent 9,133,147 and 29,754,721 shares of common stock issuable as of June
30, 2022 and September 13, 2022, respectively, upon conversion of a Convertible Debenture and are deemed outstanding for voting purposes. Under the
terms of the Convertible Debenture, the number of shares of Common Stock issuable upon conversion thereof will increase to the extent that amounts
outstanding under the Convertible Debenture increase. NSM, the holder of the Series I Preferred Stock, may convert any or all of the outstanding preferred
stock into common stock at its option at any time until the maturity of the Convertible Debenture at the conversion rate of $3.93 per common stock. In
addition, there are also provisions for mandatory conversion upon the occurrence of certain events.

Issuances to Officers and Directors

On December 15, 2021, pursuant to the stock plan approved by the Board of the Directors, 40,000 restricted shares of common stock were granted to
Navios Holdings officers and directors and issued on January 15, 2022.

Navios Holdings had outstanding as of June 30, 2022 and December 31, 2021, 25,238,591 shares and 25,198,620 shares, respectively, from which
2,414,263 shares are held by Navios Corporation and are considered as treasury shares. Preferred stock was 24,032 (5,350 Series G, 17,682 Series H and
1,000 Series I) and 23,032 (5,350 Series G and 17,682 Series H) as of June 30, 2022 and December 31, 2021 respectively.

Sale of Navios Holdings shares of common stock

On July 13, 2021, the Company issued 9,301,542 shares of common stock in order to repay in full the Grimaud Loan. Please refer also to Note 9
“Transactions with Related Parties”. As of December 2021, the Grimaud sold all 9,301,542 shares of common stock of Navios Holdings and generated net
proceeds of $44,437, including costs of $176, part of which was used to fund the Second, Third and Fourth Redemptions.

NOTE 11: OTHER INCOME/(EXPENSE), NET

During the three month periods ended June 30, 2022 and 2021, taxes other-than income taxes of Navios Logistics amounted to $1,418 and $1,218,
respectively, and were included in the interim condensed consolidated statement of comprehensive income under the caption “Other income/(expense),
net”.
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During the six month periods ended June 30, 2022 and 2021, taxes other-than income taxes of Navios Logistics amounted to $3,002 and $2,222,
respectively, and were included in the interim condensed consolidated statement of comprehensive income under the caption “Other income/(expense),

net”.

NOTE 12: SEGMENT INFORMATION

The Company currently has two reportable segments from which it derives its revenues: Dry Bulk Vessel Operations and Logistics Business. The
reportable segments reflect the internal organization of the Company and are strategic businesses that offer different products and services. The Dry Bulk
Vessel Operations consists of the transportation and handling of bulk cargoes through the ownership, operation, and trading of vessels. The Logistics

Business consists of port terminal business, barge business and cabotage business.

The Company measures segment performance based on net income attributable to Navios Holdings common stockholders. Inter-segment sales and
transfers are not significant and have been eliminated and are not included in the following tables. Summarized financial information concerning each of

the Company’s reportable segments is as follows:

Dry Bulk Vessel
Operations  Logistics Business Total
for the for the for the
Three Month Three Month Three Month
Period Ended Period Ended Period Ended
June 30, June 30, June 30,
2022 2022 2022
Revenue $ 90,036 $ 69,185 $ 159,221
Interest expense and finance cost, net (19,893) (15,450) (35,343)
Depreciation and amortization (6,640) (8,126) (14,766)
Equity in net earnings of affiliate companies 13,160 — 13,160
Net income attributable to Navios Holdings common stockholders 40,870 4,090 44,960
Total assets 1,115,201 613,131 1,728,332
Goodwill 56,240 104,096 160,336
Capital expenditures (2,000) (988) (2,988)
Investment in affiliate companies 148,384 — 148,384
Cash and cash equivalents 8,578 37,642 46,220
Restricted cash 8,726 — 8,726
Long-term debt, net (including current and noncurrent portion) $ 679,569 $ 544,683 $ 1,224,252
Dry Bulk Vessel
Operations  Logistics Business Total
for the for the for the
Three Month Three Month Three Month
Period Ended Period Ended Period Ended
June 30, June 30, June 30,
2021 2021 2021
Revenue $ 86,053 $ 57,571 $ 143,624
Interest expense and finance cost, net (21,011) (15,159) (36,170)
Depreciation and amortization (7,917) (8,071) (15,988)
Equity in net earnings of affiliate companies 12,854 — 12,854
Net income /(loss) attributable to Navios Holdings common stockholders 27,7195 (2,859) 24,936
Total assets 1,156,441 672,652 1,829,093
Goodwill 56,240 104,096 160,336
Capital expenditures (22,758) (3,646) (26,404)
Investment in affiliate companies 97,351 — 97,351
Cash and cash equivalents 25,689 47,470 73,159
Restricted cash 10 — 10
Long-term debt, net (including current and noncurrent portion) $ 927,399 $ 549,054 $ 1,476,453
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Dry Bulk Vessel
Operations  Logistics Business Total
for the for the for the
Six Month Six Month Six Month
Period Ended Period Ended Period Ended
June 30, June 30, June 30,
2022 2022 2022
Revenue $ 158,672 $ 128,339 $ 287,011
Interest expense and finance cost, net (42,114) (30,794) (72,908)
Depreciation and amortization (13,072) (16,072) (29,144)
Equity in net earnings of affiliate companies 22,958 — 22,958
Net income attributable to Navios Holdings common stockholders 36,099 3,861 39,960
Total assets 1,115,201 613,131 1,728,332
Goodwill 56,240 104,096 160,336
Capital expenditures (3,578) (2,709) (6,287)
Investment in affiliate companies 148,384 — 148,384
Cash and cash equivalents 8,578 37,642 46,220
Restricted cash 8,726 — 8,726
Long-term debt, net (including current and noncurrent portion) $ 679,569 $ 544,683 $ 1,224,252
Dry Bulk Vessel
Operations Logistics Business Total
for the for the for the
Six Month Six Month Six Month
Period Ended Period Ended Period Ended
June 30, June 30, June 30,
2021 2021 2021
Revenue $ 149,781 $ 110,794 $ 260,575
Interest expense and finance cost, net (42,855) (29,515) (72,370)
Depreciation and amortization (16,714) (15,540) (32,254)
Equity in net earnings of affiliate companies 40,594 — 40,594
Net income/ (loss) attributable to Navios Holdings common stockholders 27,694 (2,595) 25,099
Total assets 1,156,441 672,652 1,829,093
Goodwill 56,240 104,096 160,336
Capital expenditures (24,152) (22,033) (46,185)
Investment in affiliate companies 97,351 — 97,351
Cash and cash equivalents 25,689 47,470 73,159
Restricted cash 10 — 10
Long-term debt, net (including current and noncurrent portion) $ 927,399 § 549,054 § 1,476,453

NOTE 13: EARNINGS PER COMMON SHARE

Earnings per share is calculated by dividing net income attributable to Navios Holdings common stockholders by the weighted average number of
shares of Navios Holdings outstanding during the periods presented. Net income attributable to Navios Holdings common stockholders is calculated by
adding to (if a discount) or deducting from (if a premium) net income attributable to Navios Holdings common stockholders the difference between the fair
value of the consideration paid upon redemption and the carrying value of the preferred stock, including the unamortized issuance costs of the preferred

stock, and the amount of any undeclared dividend cancelled.

For the three month periods ended June 30, 2022 and 2021, 193,503 and 384,419, respectively, are included in the calculation of diluted earnings per
share. The Series I Preferred Stock are considered participating shares in earnings and are included in the calculation of basic and diluted earnings per

common share.

For the six month periods ended June 30, 2022 and 2021, 201,799 and 388,027, respectively, are included in the calculation of diluted earnings per
share. The Series I Preferred Stock are considered participating shares in earnings and are included in the calculation of basic and diluted earnings per

common share.
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Three Month Three Month Six Month Six Month
Period Ended Period Ended Period Ended Period Ended
June 30,2022  June 30,2021  June 30,2022  June 30, 2021

Numerator:
Net income attributable to Navios Holdings common stockholders $ 44,960 $ 24,936 $ 39,960 $ 25,099
Less:
Declared and undeclared dividend on preferred stock and on unvested restricted

shares (1,284) (1,284) (2,561) (2,561)
Undistributed income attributable to Series I participating preferred shares (12,451) — (9,284) —
Plus:
Income available to Navios Holdings common stockholders, basic and diluted $ 31225 § 23,652 $ 28,115 $ 22,538
Denominator:
Denominator for basic earnings per share attributable to Navios Holdings

common stockholders — weighted average shares 22,654,825 13,127,208 22,643,215 13,120,335
Basic earnings per share attributable to Navios Holdings common stockholders ~ § 138 $ 1.80 § 124 § 1.72
Denominator for diluted earnings per share attributable to Navios Holdings

common stockholders — weighted average shares 22,848,328 13,511,627 22,845,014 13,508,382
Diluted earnings per share attributable to Navios Holdings common stockholders $ 137 $ 1.75 § 1.23 1.67

NOTE 14: INVESTMENTS IN AFFILIATE COMPANIES AND AVAILABLE-FOR-SALE SECURITIES

Navios Partners

On August 7, 2007, Navios Holdings formed Navios Partners under the laws of Marshall Islands. Navios GP L.L.C., a wholly owned subsidiary of
Navios Holdings, was also formed on that date to act as the general partner of Navios Partners and received a 2.0% general partner interest. In August
2019, Navios Holdings sold the general partnership interests in Navios Partners (except for the incentive distribution rights) to NSM.

As of June 30, 2022 and December 31, 2021 Navios Partners has issued 7,687,730 units, for both periods through its Continuous Offering Programs
entered into from time to time. Pursuant to the issuance of common units, Navios Partners issued 156,895 general partnership units to its general partner
both as of June 30, 2022 and December 31, 2021, in order to maintain its 2.0% general partnership interest.

As of June 30, 2022 and following the NMCI Merger and NNA Merger, Navios Holdings holds a total of 3,183,199 common units representing a
10.3% interest in Navios Partners, and the investment in Navios Partners is accounted for under the equity method. Incentive distribution rights are held by
Navios GP L.L.C.

As of June 30, 2022 and December 31, 2021, the unamortized difference between the carrying amount of the investment in Navios Partners and the
amount of the Company’s underlying equity in net assets of Navios Partners was $54,479 and $56,351, respectively.

As of June 30, 2022 and December 31, 2021, the carrying amount of the investment in Navios Partners was $148,384 and $125,744, respectively.

Total equity method income of $13,160 and $9,125 were recognized under the caption “Equity in net earnings of affiliate companies” for the three
month periods ended June 30, 2022 and 2021, respectively, and total equity method income of $22,958 and $38,322 were recognized under the caption
“Equity in net earnings of affiliate companies” for the six month periods ended June 30, 2022 and 2021, respectively.
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Dividends received during each of the three month periods ended June 30, 2022 and 2021 were $159 and $128, respectively, and for each of the six
month periods ended June 30, 2022 and 2021, were $318 and $232, respectively.

As of June 30, 2022, the market value of the investment in Navios Partners was $73,214. Based on the Company’s evaluation of the duration and
magnitude of the fair value decline, Navios Partners’ financial condition and near-term prospects, and the Company’s intent and ability to hold its
investment in Navios Partners until recovery, the Company concluded that the decline in fair value of its investment in Navios Partners below its carrying
value is temporary and, therefore, no impairment was recorded.

Navios Acquisition

On August 25, 2021, Navios Partners and its direct wholly-owned subsidiary Navios Acquisition Merger Sub. Inc. (“Merger Sub”) entered into an
Agreement and Plan of Merger with Navios Acquisition (the “NNA Merger”).

On August 25, 2021, Navios Partners purchased 44,117,647 shares of Navios Acquisition, thereby acquiring a controlling interest in Navios
Acquisition, and the results of operations of Navios Acquisition are included in Navios Partners’ consolidated statements of operations commencing on
August 26, 2021. Pursuant to the NNA Merger, on August 26, 2021, Navios Acquisition called for redemption of all of its outstanding 8.125% first Priority
Ship Mortgage Notes due November 15, 2021 (the “Navios Acquisition’s Ship Mortgage Notes”) and remitted to the indenture trustee the aggregate
redemption price payable to the holders of the Navios Acquisition’s Ship Mortgage Notes to satisfy and discharge Navios Acquisition’s obligations under
the indenture relating to the Navios Acquisition’s Ship Mortgage Notes. The redemption date for the Navios Acquisition’s Ship Mortgage Notes
was September 25, 2021.

On October 15,2021, Navios Partners completed the NNA Merger. As a result thereof, Navios Acquisition became a wholly-owned subsidiary of
Navios Partners. Each outstanding common unit of Navios Acquisition that was held by a unitholder, other than Navios Partners, Navios Acquisition and
their respective subsidiaries was converted into the right to receive 0.1275 of a common unit of Navios Partners. As a result of the NNA
Merger, 3,388,226 common units of Navios Partners were issued to former public unitholders of Navios Acquisition. As of the close market on October 15,
2021, Navios Acquisitions’ common shares were no longer listed for trading on NYSE.

Upon completion of the NNA Merger, as of October 15, 2021, Navios Holdings derecognized its investment in Navios Acquisition.

Total equity method income of nil and $3,739, were recognized under the caption “Equity in net earnings of affiliate companies” for the three month
periods ended June 30, 2022 and 2021, respectively.

Total equity method income of nil and $1,686, were recognized under the caption “Equity in net earnings of affiliate companies” for the six month
periods ended June 30, 2022 and 2021, respectively.

Dividends received for each of the three month periods ended June 30, 2022 and 2021 were nil and for each of the six month periods ended June 30,
2022 and 2021 were nil and $243, respectively.

Navios Containers

Following the sale of Navios Containers general partnership interest effected on August 30, 2019, Navios Holdings evaluated its investment in the
common stock of Navios Containers under ASC 323 and concluded that it had the ability to exercise significant influence over the operating and financial
policies of Navios Containers and, therefore, its investment in Navios Containers was accounted for under the equity method, through the NMCI Merger
(as defined herein) on March 31, 2021.

On January 4, 2021, Navios Containers and Navios Partners announced that they entered into a definitive merger agreement (the “NMCI Merger”).
Under the terms of the NMCI Merger, Navios Partners acquired all of the publicly held common units of Navios Containers through the issuance
of 8,133,452 newly issued common units of Navios Partners in exchange for the publicly held common units of Navios Containers at an exchange ratio
of 0.39 units of Navios Partners for each Navios Containers common unit. The NMCI Merger was completed on March 31, 2021. As of the close of the
market on March 31, 2021, Navios Containers’ common units were no longer listed for trading on NASDAQ.

Upon completion of the NMCI Merger, as of March 31, 2021, Navios Holdings derecognized its investment in Navios Containers.

Total equity method income was nil for both the three month periods ended June 30, 2022 and 2021. Total equity method income of nil and $596,
were recognized under the caption “Equity in net earnings of affiliate companies” for the six month periods ended June 30, 2022 and 2021, respectively.

Following the results of the significance tests performed by the Company, it was concluded that two affiliate companies met the significance
threshold requiring summarized financial information of all affiliate companies being presented.

Summarized financial information of the affiliate companies is presented below:
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Navios
Partners

Three Month Three Month
June 30,2022  June 30, 2021

Revenue $ 280,661 $ 152,009
Time charter and voyage expenses $ (21,718) $ (5,869)
Direct vessel expenses $ (12,920) $ (3,989)
Vessel operating expenses $ (73,989) $ (41,771)
Net income $ 118,160 $ 99,913
Navios
Income Statement Partners
Six Month June
30, Six Month
2022  June 30, 2021
Revenue $ 517,278 $ 217,072
Time charter and voyage expenses $ (38,861) $ (8,364)
Direct vessel expenses $ (24,113) $ (7,143)
Vessel operating expenses $ (147,161) $ (64,733)
Net income $ 203,825 $ 236,592

Available-for-sale securities (“AFS Securities”)

During the year ended December 31, 2017, the Company received shares of Pan Ocean Co. Ltd (“STX”) as partial compensation for the claims filed
under the Korean court for all unpaid amounts in respect of the employment of the Company’s vessels. The shares were recorded at fair value upon their
issuance and subsequent changes in market value are recognized within the interim condensed consolidated statement of comprehensive (loss)/income.

The shares received from STX were accounted for under the guidance for AFS Securities. The Company has no other types of AFS Securities.

As of June 30, 2022 and December 31, 2021, the carrying amount of AFS Securities related to STX was $220 and $219, respectively and was
recorded under the caption “Other long-term assets” in the interim condensed consolidated balance sheet.

For the three month periods ended June 30, 2022 and 2021, the unrealized holding earnings related to these AFS Securities included under the
caption “Other income/(expense), net” were $57 and $101, respectively. For the six month periods ended June 30, 2022 and 2021, the unrealized holding
earnings related to these AFS Securities included under the caption “Other income/(expense), net” were $2 and $142, respectively.
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NOTE 15: LEASES
Operating Leases
Time charter out contracts

The Company’s contract revenues from time chartering are governed by ASC 842. Upon adoption of ASC 842, the timing and recognition of
earnings from the time charter contracts to which the Company is party did not change from previous practice.

Time charter-in and bareboat-in contracts

As of June 30, 2022, Navios Holdings had time charter-in and bareboat-in contracts whose remaining lease terms ranged from less than 0.1 years to
8.0 years. Certain operating leases have optional periods. Based on management estimates and market conditions, the lease term of these leases is being
assessed at each balance sheet date. The Company will continue to recognize the lease payments for all operating leases as charter hire expense on the
interim condensed consolidated statements of comprehensive income on a straight-line basis over the lease term.
Land lease agreements

As of June 30, 2022, Navios Logistics had land lease agreements whose remaining lease terms range from 43.7 years to 44.1 years.
Office lease agreements

As of June 30, 2022, Navios Logistics had office lease agreements whose remaining lease terms ranged from less than 1.3 years to 4.4 years.

The tables below present the components of the Company’s lease expense for the three and six month periods ended June 30, 2022 and 2021:

Dry Bulk Vessel
Operations  Logistics Business
Three Month Three Month
Period Ended Period Ended
June 30, 2022 June 30, 2022 Total
Lease expense for charter-in contracts $ 15,514 § 1,013 § 16,527
Lease expense for land lease agreements — 165 165
Lease expense for office lease agreements — 120 120
Total $ 15,514 $ 1,298 $ 16,812
Dry Bulk Vessel
Operations  Logistics Business
Three Month Three Month
Period Ended Period Ended
June 30, 2021 June 30, 2021 Total
Lease expense for charter-in contracts $ 19,252 § 1,630 $ 20,882
Lease expense for land lease agreements — 142 142
Lease expense for office lease agreements — 91 91
Total $ 19,252 § 1,863 $ 21,115
Dry Bulk Vessel
Operations  Logistics Business
Six Month Six Month
Period Ended Period Ended
June 30, 2022 June 30, 2022 Total
Lease expense for charter-in contracts $ 30,522 $ 2,021 $ 32,543
Lease expense for land lease agreements — 309 309
Lease expense for office lease agreements — 191 191
Total $ 30,522 $ 2,521 $ 33,043
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Dry Bulk Vessel

Operations  Logistics Business

Six Month Six Month

Period Ended Period Ended
June 30, 2021 June 30, 2021 Total
Lease expense for charter-in contracts $ 39,850 $ 3,168 $ 43,018
Lease expense for land lease agreements — 282 282
Lease expense for office lease agreements — 157 157
Total $ 39,850 $ 3,607 $ 43,457

Lease expenses for charter-in contracts are included in the interim condensed consolidated statement of comprehensive income under the caption
“Time charter, voyage and logistics business expenses”. Lease expenses for land lease agreements and office lease agreements are included in the interim
condensed consolidated statement of comprehensive income under the captions “Time charter, voyage and logistics business expenses” and “General and
administrative expenses”, respectively.

In June 2021, the Company acquired a previously charter-in vessel Navios Koyo, for which the Company wrote-off an amount of $3,952 being the
net operating lease liability as of that date. The amount was taken into consideration as part of the $12,541 gain on sale recorded under the caption
“Impairment loss/ loss on sale of vessels, net” in the accompanying unaudited condensed consolidated statement of comprehensive income.

The table below provides the total amount of lease payments on an undiscounted basis on our charter-in contracts and office lease agreements as of
June 30, 2022:

Charter-in

vessels in
operation Land leases Office space
June 30, 2023 $ 80,620 $ 556 $ 432
June 30, 2024 46,554 556 348
June 30, 2025 28,277 556 62
June 30, 2026 18,960 556 60
June 30, 2027 10,680 556 23
June 30, 2028 and thereafter 25,888 21,611 —
Total $ 210,979 $ 24,391 $ 925
Operating lease liabilities, including current portion S 162,567 $ 8,167 S 826
Discount based on incremental borrowing rate $ 48412 $ 16,224 $ 99

As of June 30, 2022, the weighted average remaining lease terms on our charter-in contracts, office lease agreements and land leases are 4.5 years,
2.5 years and 43.8 years, respectively.

Finance Leases

In the second quarter of 2022, the Company exercised the option to purchase the charter-in vessel Navios Sky. In accordance with ASC 842, the
Company re-assessed the respective lease agreement and concluded the option would be accounted for as a lease modification. As of June 30, 2022, the
Company recognized a finance lease asset amounting to $19,417, which is presented under the caption "Finance lease assets" and a corresponding finance
lease liability, which is presented under the caption "Finance lease liabilities, current portion” and “Finance lease liabilities, net of current portion". The
corresponding interest expense of $866 on the finance lease liability for the three and six month periods ended June 30, 2022 is included under the caption
"Interest expense and finance cost, net" and the corresponding depreciation of $163 on the finance lease asset for the three and six month periods ended
June 30, 2022 is included under the caption "Depreciation and amortization".

As of June 30, 2022, the Company paid an amount of $2,002 relating to the deposit for the acquisition of the Navios Sky. As of June 30, 2022, the
outstanding balance under the finance lease liability was $17,285 including $130 relating to finance lease payments.

The table below provides the total amount of lease payments on our finance lease liability as of June 30, 2022:

Payment due by period

June 30, 2023 $ 1,900
June 30, 2024 1,900
June 30, 2025 1,900
June 30, 2026 1,900
June 30, 2027 1,900
June 30, 2028 and thereafter 7,785
Total $ 17,285
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NOTE 16: SUBSEQUENT EVENTS

1)

2)

3)

In August 2022, the Company fully redeemed the outstanding balance of $80,000 on the 2022 Senior Secured Notes using cash received from the
Transaction. Please see also Note 6 “Borrowings” to the interim condensed consolidated financial statements.

On July 26, 2022, Navios Holdings agreed to sell its 36-vessel dry bulk fleet for an aggregate consideration of $835,000 consisting of cash and the
assumption of bank debt and finance leases related to the vessels and subject to working capital adjustment at closing, to Navios Partners. The
closing of the Transaction was subject to customary closing conditions, including receipt of certain consents required in connection with Navios
Partners’ assumption of bank debt in connection with the Transaction. The closing of the Transaction was effected in two tranches. The first
tranche, involving the transfer of 15 vessels, was completed on July 29, 2022. The second tranche, involving the remaining 21 vessels, was
completed on September 8, 2022. The net cash proceeds of the Transaction were used (a) to repay $262,632 under the NSM loans and (b) to fully
redeem the outstanding balance of $80,000 under the 2022 Senior Secured Notes at maturity on August 15, 2022. The Transaction was negotiated
and unanimously approved by the Special Committee of Navios Holdings and was also unanimously approved by the full board of directors of
Navios Holdings. The net cash proceeds will be determined once the working capital adjustments are finalized and settled as per the terms of the
agreement. The expected gain from the Transaction will be recorded in the consolidated statements of comprehensive income in the third quarter
of 2022.

In July 2022, the Company entered into a sale and leaseback agreement amounting to $22,000 to finance a dry bulk vessel, which was drawn in
the third quarter of 2022. Please see also Note 6 “Borrowings” to the interim condensed consolidated financial statements.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this Report to be signed on its behalf by the
undersigned, thereunto duly authorized.

NAVIOS MARITIME HOLDINGS INC.

By: /s/ Angeliki Frangou

Angeliki Frangou
Chief Executive Officer

Date: September 13, 2022



Exhibit 99.1

‘BARECON 2001” STANDARD BAREBOAT CHARTER PART1
1. Shipbroker BIMCO STANDARD BAREBOAT CHARTER CODE NAME : “BARECON
2001~
ITOCHU CORPORATION PART I
TOKBR Section, 5-1, Kita-Aoyama 2-chome, 2. Place and date
Minato-ku, Tokyo, 107-8077, Japan In New York, U.S.
XXth XXXX, 2022
3. Owners / Place of business (Cl. 1) 4. Bareboat Charterers / Place of business (CI. 1)
Bright Carrier S.A. Anafi Shipping Corporation
Trust Company Complex, Ajeltake Road, Ajeltake Island, Trust Company Complex, Ajeltake Road, Ajeltake Island,
Majuro, MH96960, Marshall Islands MH96960 Majuro, Marshall Islands MH96960

5. Vessel’s name, call sign, flag and IMO number (CI. 1 and 3)
M/V NAVIOS SKY, 3EDP3, Panama, 9724180

6. Type of Vessel 7.GT/NT

Bulk Carrier 43,439/27,558

8. When / Where built 9. Total DWT (abt.) in metric tons on summerfrecboard

2015/ SANOYAS SHIPBUILDING CORPORATION 82,056 MT

MIZUSHIMA SHIPYARD

10. Classification Society (Cl. 3) 11. Date of last special survey by the Vessel’s classification society

ClassNK April 21th, 2020

12. t of months—vatidt

Cargoes to be carried; All lawful cargoes within the Vessel’s capabilities/Class, IMO, flag, her insurance

13. Port or Place of delivery (CL.3) 14. Time for delivery (Cl.4) 15. Cancelling date (CL.5)
As per Clause S of the MOA (as defined in Clause 1 As per Clause 5 of the MOA As per Clause S of the
hereof) See Also Clause 32. MOA

16. Port or Place of redelivery (Cl. 3) 17. No. of months’ validity of trading and class certificates upon redelivery (CI. 15)
At one safe berth or one safe port worldwide in the Minimum 3 months

Charterers’ option

18. Running days’ notice if other than stated in C1.4 19. Frequency of dry-docking CI. 10(g)

N/A As per Classification Society and flag state requirements

20. Trading Limits (C1.6)

Trading Limits: always safely afloat world-wide within International Navigation Conditions with the Charterer’s option to break same paying
extra insurance, but always in accordance with Clause 13 and 40.

Any other country designated pursuant to any international including U.N. / U.S./ EU or supranational law or regulation imposing trade and
economic sanctions, prohibitions or restrictions (which may be amended from time to time during the Charter Period) to be excluded.

21. Charter Period (CI. 2) 22. Charter hire (CI. 11)
Ten (10) years with up to [3 months| more or less in See Clause 35
Charterers’ option

(See Clause 34)

23. New class and other statutory requirements (state percentage of Vessel’s insurance value acc. to Box 29 (Cl. 10(a)(ii))
N/A

24. Rate of interest payable acc. to C1.11(f) and, if applicable, 25. Currency and method of payment (C1.11)
acc. to PART IV

N/A United States Dollars payable calendar monthly in advance

26. Place of payment; also state beneficiary and bank account 27. Bank guarantee / bond (sum and place) (Cl. 24 (optional)
(CL 11)

To be advised N/A
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28. Mortgage(s), if any (state whether Cl. 12(a) or (b) applies; if 12(b) 29. Insurance (hull and machinery and war risks) (state value acc. to
applies, state date of Financial Instrument and name of Mortgagee(s)/Place of Cl.13(f) or, if applicable, acc. to Cl. 14(k)) (also state if C1.14 applies)
business) (Cl. 12)

See Clause 44 See Clause 40

30. Additional insurance cover, if any, for Owners’ account limited to (Cl. 31. Additional insurance cover, if any, for Charterers’ account limited to
13(b) or, if applicable, Cl. 14(g)) (Cl. 13(b) or, if applicable, Cl. 14(g))

N/A See Clause 40 (c)

32. Latent defects (only to be filled in if period other than stated in C1.3) 33. Brokerage commission and to whom payable (C1.27)

N/A N/A

34. Grace period (state number of clear banking days) (Cl. 28) 35. Dispute Resolution (state 30(a), 30(b) or 30(c); if 30(c) agreed, Place

of Arbitration_must be stated (Cl. 30)

See Clause 41 London
36. War cancellation (indicate countries agreed) (Cl. 26(f))

N/A

37. Newbuilding Vessel (indicate with ‘yes’ or ‘no’ whether PART III 38. Name and place of Builders (only to be filled in if PART III applies)

applies) (optional),

No N/A

39. Vessel’s Yard Building No. (only to be filled in if PART III applies) 40. Date of Buitding Shipbuilding Contract (only to be filled in if PART
11T applies)

No N/A

41. Liquidated damages and costs shall accrue to (state party acc. to Cl. 1)

a) N/A

b) N/A

¢) NA
42. Hire/Purchase agreement (indicate with ‘yes’ or ‘no” whether PART IV 43. Bareboat Charter Registry (indicate with ‘yes’ or ‘no” whether PART
applies) (optional) IV applies) (optional)
N/A Yes in Charterers’ option
44. Flag and Country of the Bareboat Charter Registry (only to be filled in if ~ 45. Country of the Underlying Registry (only to be filled in if PART V
PART V applies) applies)
See Clause 37 Republic of Panama

46. Number of additional clauses covering special provisions, if agreed
Clause 32 to 56 inclusive

PREAMBLE—It is mutually agreed that this Contract shall be performed subject to the conditions contained in this Charter which shall include PART I
and PART II. In the event of a conflict of conditions, the provisions of PART I shall prevail over those of PART II to the extent of such conflict but no
further. It is further mutually agreed that PART III and/or PART IV and/or PART V shall only apply and shall only form part of this Charter if expressly
agreed and stated in Boxes 37, 42 and 43. If PART III and/or PART IV and/or PART V apply, it is further agreed that in the event of a conflict of
conditions, the provisions of PART I and PART II shall prevail over those of PART III and/or PART IV and/or PART V to the extent of such conflict but
no further.

Signature (Owners) Signature (Charterers)

Bright Carrier S.A. Anafi Shipping Corporation

/s/ Katsutoshi Sugahara /s/ Georgios Panagakis

By: Katsutoshi Sugahara By: GEORGIOS PANAGAKIS

Title: President Title: ATTORNEY-IN-FACT
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Definitions

In this Charter, the following terms shall have the meanings hereby
assigned to them:

“The Owners” shall mean the party identified in Box 3;
“The Charterers” shall mean the party identified in Box 4;

“The Vessel” shall mean the vessel named in Box 5 and with particulars
as stated in Boxes 6 to 12;

“Financial Instrument” means the mortgage, deed of covenant or other
such financial security instrument as annexed to this Charter and stated
in Box 28.

“MOA” means the Memorandum of Agreement entered into
between the Owners as buyers and the Charterers as Sellers dated
XXth XXXX 2022 in respect of the Vessel.

“Banking Days” shall mean the days identified in C1.36 (b)

“Total Loss” shall mean the situation identified in C1.40 (a)

Charter Period

In consideration of the hire detailed in Box 22, the Owners have agreed
to let and the Charterers have agreed to hire the Vessel for the period
stated in Box 21 (the “Charter Period”).

Delivery Also See Clause 32

The Vessel shall be delivered and taken over by the Charterers as
per Clause 32.

The Vessel shall be delivered by the Owners and taken over by the
Charterers at the port or place indicated in Box 13 insuchreadysafe

berth-as-the-Charterersmay-direet.

(b) The Vessel shall be properly documented on delivery in accordance
with the laws of the flag state indicated in Box 5 and-thereqtiirements

Trading Restrictions

The Vessel shall be employed in lawful trades for the carriage of
suitable lawful merchandise within the trading limits indicated in
Box 20.

The Charterers undertake not to employ the Vessel or suffer the
Vessel to be employed otherwise than in conformity with the terms
of the contracts of insurance and the rules of the P&I club
(including any warranties expressed or implied therein) without
first obtaining the consent of the insurers including the P&I club to
such employment and complying with such requirements as to
extra premium or otherwise as the insurers may prescribe. The
Charterers also undertake not to employ the Vessel or suffer her
employment in any trade or business which is forbidden by the law
of any country to which the Vessel may sail and International
Regulations to which the Vessel shall be subject or is otherwise
illicit or in carrying illicit or prohibited goods or in any manner
whatsoever which may render her liable to condemnation,
destruction, seizure or confiscation.

Notwithstanding any other provisions contained in this Charter it is
agreed that nuclear fuels or radioactive products or waste are
specifically excluded from the cargo permitted to be loaded or
carried under this Charter. Fhisexctustondoesnotappty-toradio-

gSeaTrorany mratas arcommereia




5.

Cancelling

Surveys on Delivery and Redelivery
, terbehenPARTHH-appties—rsinds in-Box3?

The Owners and Charterers have the right of shatteach-appointing
surveyors for the purpose of determining and agreeing in writing
the condition of the Vessel at the time of delivery.redetivery
hereunder. The-Ownersshattbear-attexpenses-of the On=hire

: otds Ctimme—any—and-the-€ e

> )

Inspection

The Owners shall have the right maximum twice per yearatany
time after giving reasonable notice to the Charterers to inspect or
survey the Vessel or instruct a duly authorised surveyor to carry out
such survey on their behalf:- provided it does not interfere with
the operation of the Vessel and/or crew

(a) to ascertain the condition of the Vessel and satisfy themselves
that the Vessel is being properly repaired and maintained. The costs
and fees for such inspection or survey shall be paid by the Owners.
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bepaid-by the-Owners:

All time used in respect of inspection, survey or repairs shall be for
the Charterers’ account and form part of the Charter Period.

The Charterers shall also permit the Owners to inspect the Vessel’s
log books mraximum-twieeper-year whenever reasonably requested
and shall whenever required by the Owners furnish them with full
information regarding any casualties or other accidents or damage to
the Vessel.

Inventories, Oil and Stores SEE CLAUSE 53

Maintenance and Operation

(a)(i)Maintenance and Repairs - During the Charter period the Vessel
shall be in the full possession and at the absolute disposal for all
purposes of the Charterers and under their complete control in
every respect. The Charterers shall exercise due diligence to
maintain the Vessel, her machinery, boilers, appurtenances and
spare parts in a good state of repair, in efficient operating
condition and in accordance with good commercial maintenance
practice and;exeeptasprovided-for-in-Clause 4, if
applicable, at their own expense, they shall at all times keep the
Vessel’s Class unexpired fully up to date with the Classification
Society indicated in Box 10 maintain all other necessary
certificates in force at all times.

(ii)) New Class and Other Safety Requirements

(ii1) Financial Security - The Charterers shall maintain financial
security or responsibility in respect of third party liabilities
and/or oil or other pollution damage, including the wreck
removal as required by any government, including federal, state
or municipal or other division or authority thereof, to enable the
Vessel, without penalty or charge, lawfully to enter, remain at, or
leave any port, place, territorial or contiguous waters of any
country, state or municipality in performance of this Charter
without any delay. This obligation shall apply whether or not
such requirements have been lawfully imposed by such
government or division or authority thereof.

The Charterers shall make and maintain all arrangements by bond or
otherwise as may be necessary to satisfy such requirements at the
Charterers’ sole expense and the Charterers shall indemnify the Owners
against all consequences whatsoever (including loss of time) for any
failure or inability to do so.

(b) Operation of the Vessel - The Charterers shall at their own expense
and by their own procurement man, victual, navigate, operate, supply,
fuel and, whenever required, repair the Vessel during the Charter Period
and they shall pay all charges and expenses of every kind and nature
whatsoever incidental to their use and operation of the Vessel under this
Charter, including annual flag state fees and any foreign general
municipality and/or state taxes. The Master, officers and crew of the
Vessel shall be the servants of the Charterers for all purposes

whatsoever, evenrtf-for-anyreasotrappointed-by-the-Owners:

Charterers shall comply with the regulations regarding officers and crew
in force in the country of the Vessel’s flag or any other applicable law.

(c) The Charterers shall keep the Owners and-the-mortgageets)-advised
of the intended employment, planned dry-docking and major repairs of

the Vessel, as reasonably required.

(d) Flag_ and Name of Vessel

Charterers shall have the use of all outfit, equipment, and appliances on
board the Vessel at the time of delivery, provided the same or their
substantial equivalent shall be returned to the Owners on redelivery in
substantially the same good order and condition as when received,
ordinary wear and tear excepted. The Charterers shall from time to time
during the Charter period replace such items of equipment as shall be so
damaged or worn as to be unfit for use. The Charterers are to procure
that all repairs to or replacement of any damaged, worn or lost parts or
equipment be effected in such manner (both as regards workmanship and
quality of materials) as not to diminish the value of the Vessel. The
Charterers have the right to fit additional equipment at their expense and
risk but the Charterers shall remove such equipment at the end of the
period unless agreed otherwise by the Owners and the Charterers. if
requested-by-the-Owners: Any equipment including radio equipment on
hire on the Vessel at time of delivery shall be kept and maintained by the
Charterers and the Charterers shall assume the obligations and liabilities
of the Owners under any lease contracts in connection therewith and
shall reimburse the Owners for all expenses incurred in connection
therewith, also for any new equipment required in order to comply with
radio regulations.

(g) Periodical Dry-Docking - The Charterers shall dry-dock the Vessel
and clean and paint her underwater parts whenever the same may be
necessary, but not
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less than once during the period stated in Box 19 or, if Box 19 has been
left blank, every sixty (60) calendar months after delivery or such other
period as may be required by the Classification Society or flag state.

Hire SEE CLAUSE 35

(c) Payment of hire shall be made in cash without discount in the
currency and in the manner indicated in Box 25 and at the place
mentioned in Box 26.

Mortgage SEE CLAUSE 44

(only to apply if Box 28 has been appropriately filled in)

and machinery, war by first class insurers and Protection and
Indemnity risks by a member of International Group of P&I club
(and any risks against which it is compulsory to insure for the
operation of the Vessel, including maintaining financial security in
accordance with sub-clause 10(a)(iii)) in underwriter’s standard
form which the Owners shall in writing approve which shall not
be unreasonably withheld as-the-Ownersfavereceived, reviewed

and-shalHin-writingappreved; which approval shall not be
unreasonably w1thheld irsuch-formas-the- Owners-shattin

withhetd. Such insurances shall be arranged by the Charterers to
protect the interests of both the Owners and the Charterers and the
mortgagees (if any), and the Charterers shall be at liberty to protect
under such insurances the interests of any managers they may
appoint. Insurance policies shall cover the Owners and the
Charterers according to their respective interests. Subjecttothe

provistons-of the FinanetaHnstrument;tfany;and-the-approvatof
the-Owners-and-the-insurers, the Charterers shall effect all insured
repairs and shall undertake settlement and reimbursement from the
insurers of all costs in connection with such repairs as well as
insured charges, expenses and liabilities to the extent of coverage
under the insurances herein provided for.

The Charterers also to remain responsible for and to effect repairs
and settlement of costs and expenses incurred thereby in respect of
all other repairs not covered by the insurances and/or not exceeding
any possible franchise(s) or deductibles provided for in the
insurances.

All time used for repairs under the provisions of sub-clause 13(a)
and for repairs of latent defects according to Clause 3(c) above,
including any deviation, shall be for the Charterers’ account.

(c) The Charterers shall upon the request of the Owners provide
information and promptly execute such documents as may be
reasonably required to enable the Owners to comply with the
insurance provisions of the Financial Instrument.



*)

13.

(Optional, Clauses 12 (a) and 12 (b) are alternatives, indicate
alternative agreed in Box 28).

Insurance and Repairs SEE CLAUSE 40

(a) During the Charter Period the Vessel shall be kept insured by the
Charterers at their expense against hull

14.

atotaHoss-asdefinedinthisctause. SEE CLAUSE 40

(e) The Owners shall, upon the request of the Charterers, promptly
execute such documents as may be required to enable the Charterers
to abandon the Vessel to insurers and claim a constructive total loss.

CLAUSE 40

Insurance, Repairs and Classification N/A

(Optional, only to apply if expressly agreed and stated in Box 29, in
which event Clause 13 shall be considered deleted).




PART II
“BARECON 2001” Standard Bareboat Charter

. Redelivery ALSO SEE CLAUSE 46

At the expiration of the Charter Period unless the Charterers have
exercised their option to purchase the Vessel in accordance with
provisions of Clause 49 the Vessel shall be redelivered by the
Charterers to the Owners at a safe berth or anchorage at a safe
amdee=free port or place as indicated in Box 16,tnrsuchreadysafe
berthras-the- Ownersmay-direet. The Charterers shall give the
Owners not less than forty-five (45) and thirty (30) running days’
preliminary notice of expected date, range of ports of redelivery or
port or place of redelivery and not less than fourteen (14) running
days’ definite notice of expected date and port or place of
redelivery. Any changes thereafter in Vessel’s position shall be
notified immediately to the Owners. The Charterers warrant that
they will not permit the Vessel to commence a voyage (including
any preceding ballast voyage) which cannot reasonably be expected
to be completed in time to allow redelivery of the Vessel within the
Charter Period. Notwithstanding the above, should the Charterers
fail to redeliver the Vessel within the Charter Period, the Charterers
shall pay the daily equivalent to the rate of hire stated in Box 22
plus 5 per cent or to the market rate, whichever is the higher, for the
number of days by which the Charter Period is exceeded. All other
terms, conditions and provisions of the Charter shall continue to
apply.

Subject to the provisions of Clause 10, the Vessel shall be
redelivered to the Owners in substantiatty the same or as good
structure, state, condition and class as that in which she was
delivered, fair wear and tear not affecting class excepted.

The Vessel upon redelivery shall have her survey cycles up to date
and trading and class certificates valid for at least the number of
months agreed in Box 17.

. Non-Lien ALSO SEE CLAUSE 47

The Charterers will not suffer, nor permit to be continued, any lien
or encumbrance incurred by them or their agents, which might have
priority over the title and interest of the Owners in the Vessel. Fhe

. Indemnity ALSO SEE CLAUSE 54

(a) The Charterers shall indemnify the Owners against any loss,
damage or expense incurred by the Owners arising out of or in
relation to the operation of the Vessel by the Charterers, and against
any lien of whatsoever nature arising out of an event occurring
during the Charter Period. If the Vessel be arrested or otherwise
detained by reason of claims or liens arising out of her operation
hereunder by the Charterers, the Charterers shall at their own
expense take all reasonable steps to secure that within a reasonable
time the Vessel is released, including the provision of bail.

Without prejudice to the generality of the foregoing, the Charterers
agree to indemnify the Owners against all consequences or
liabilities arising from the Master, officers or agents signing Bills of
Lading or other documents.
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(b) If the Vessel be arrested or otherwise detained by reason of a claims ~ 25.

or claims against the Owners, the Owners shall at their own expense take
all reasonable steps to secure that within a reasonable time the Vessel is
released, including the provision of bail.

In such circumstances the Owners shall indemnify the Charterers against
any loss, damage or expense incurred by the Charterers (including hire
paid under this Charter) as a direct consequence of such arrest or
detention.

Lien

The Owners to have a lien upon all cargoes, sub-hires and sub-freights
belonging or due to the Charterers or any sub-charterers and any Bill of
Lading freight for all claims under this Charter, and the Charterers to
have a lien on the Vessel for all moneys paid in advance and not earned.

Salvage

All salvage and towage performed by the Vessel shall be for the
Charterers’ benefit and the cost of repairing damage occasioned thereby
shall be borne by the Charterers.

Wreck Removal

In the event of the Vessel becoming a wreck or obstruction to navigation
the Charterers shall indemnify the Owners against any sums whatsoever
which the Owners shall become liable to pay and shall pay in
consequence of the Vessel becoming a wreck or obstruction to
navigation.

General Average 26.

The Owners shall not contribute to General Average.

Assignment, Sub-Charter and Sale

(a) The Charterers shall not assign this Charter nor sub-charter the Vessel
on a bareboat basis except with the prior consent in writing of the
Owners, which shall not be unreasonably withheld, and subject to such
terms and conditions as the Owners shall approve.

: e ok

asstgnment-of-this-Charter-SEE CLAUSE48

Requisition/Acquisition ALSO SEE CLAUSE 40 (a)/(b)

(a) In the event of the requisition for Hire of the Vessel by any
governmental or other competent authority (hereinafter referred to a
“Requisition for Hire”) irrespective of the date during the Charter
Period when “Requisition for Hire” may occur and irrespective of
the length thereof and whether or not it be for an indefinite or a
limited period of time, and irrespective of whether it may or will
remain in force for the remainder of the Charter Period, this Charter
shall not be deemed thereby or thereupon to be frustrated or
otherwise terminated and the Charterers shall continue to pay the
stipulated hire in the manner provided by this Charter until the time
when the Charter would have terminated pursuant to any of the
provisions hereof always provided however that in the event of
“Requisition for Hire” any Requisition Hire or compensation
received or receivable by the Owners shall be payable to the
Charterers during the remainder of the Charter Period or the period
of the ‘Requisition for Hire’ whichever be the shorter.

(b) Notwithstanding the provisions of clause 25 (a), in the event of
the Owners being deprived of their ownership in the Vessel by any
Compulsory Acquisition of the Vessel or requisition for title by any
governmental or other competent authority, which for the
avoidance of any doubt, shall exclude requisition for use or hire
not involving requisition of title (hereinafter referred to as
‘Compulsory Acquisition’), then, irrespeetive-of the-date-during-the
€harter Pertod-when“Compulsory Aequisition>may-oceur; this
Charter shall be deemed terminated as of the date of such
“Compulsory Acquisition”. In such event charter hire to be
considered as earned and to be paid up to the date and time of such
“Compulsory Acquisition”, but not then after.

War

(a) For the purpose of this Clause, the words ‘War Risks’ shall
include any war (whether actual or threatened), act of war, civil
war, hostilities, revolution, rebellion, civil commotion, warlike
operations, the laying of mines (whether actual or reported), acts of
piracy, acts of terrorists, acts of hostility or malicious damage,
blockades (whether imposed against all vessels or imposed
selectively against vessels of certain flags or ownership, or against
certain cargoes or crews or otherwise howsoever), by any person,
body, terrorist or political group, or the Government of any state
whatsoever, which may be dangerous or are likely to be or to
become dangerous to the Vessel, her cargo, crew or other persons
on board the Vessel.



. Contracts of Carriage

(a) The Charterers are to procure that all documents issued during the
Charter Period evidencing the terms and conditions agreed in respect of
carriage of goods shall contain a paramount clause incorporating any
legislation relating to carrier’s liability for cargo compulsorily applicable
in the trade; if no such legislation exists, the documents shall incorporate
the Hague-Visby Rules. The documents shall also contain the New Jason
Clause and the Both-to-Blame Collision Clause.

(c) The Vessel shall not load contraband cargo, or to pass through
any blockade, whether such blockade be imposed on all vessels, or
is imposed selectively in any way whatsoever against vessels of
certain flags or ownership, or against certain cargoes or crews or
otherwise howsoever, or to proceed to an area where she shall be
subject, or is likely to be subject to a belligerent’s right of search
and/or confiscation.

Delete as applicable.

Bank Guarantee

(Optional, only to apply if Box 27 filled in)
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(e) The Charterers shall have the liberty:

(i) to comply with all orders, directions, recommendations or
advice as to departure, arrival, routes, sailing in convoy, ports
of call, stoppages, destinations, discharge of cargo, delivery, or
in any other way whatsoever which are given by the
government of the nation under whose flag the vessel sails, or
any other government, body or group whatsoever acting with
the power to compel compliance with their orders or
directions;

(i) to comply with the orders, directions or recommendations of
any war risks underwriters who have the authority to give the
same under the terms of the war risks insurance;

(iii) to comply with the terms of any resolution of the Security
Council of the United Nations, any directives of the European
Community, the effective orders of any other supranational
body which has the right to issue and give the same, and with
national laws aimed at enforcing the same to which the
Owners are subject, and to obey the orders and directions of
those who are charged with their enforcement.

Commission

Termination
(a) Charterer’s Default
: . o ; l . 5

SEE CLAUSE 41 & 42

(b) Owners’ Default

If the Owners shall by any act or omission be in breach of their
obligations under this Charter to the extent that the Charterers are
deprived of the use of the Vessel and such breach continues for a
period of fourteen (14) running days after written notice thereof has
been given by the Charterers to the Owners, the Charterers shall be
entitled to terminate this Charter with immediate effect by written
notice to the Owners.

(c) Loss of Vessel

(d) Either party shall be entitled to terminate this Charter with
immediate effect by written notice to the other party in the event of
an order being made or resolution passed for the winding up,
dissolution, liquidation or bankruptcy of the other party (otherwise
than for the purpose of reconstruction or amalgamation) or if a
receiver is appointed, or if it suspends payment, ceases to carry on
business or makes any special arrangements or composition with its
creditors.

(e) The termination of this Charter shall be without prejudice to all
rights accrued due between the parties prior to the date of
termination and to any claim that either party might have.

. Repossession

In the event of the termination of this Charter in accordance with
the applicable provisions of Clause 28, the Owners shall have the
right to repossess the Vessel from the Charterers at her current or
next port of call, or at a port or place convenient to them without
hindrance or interference by the Charterers, courts or local
authorities. Pending physical repossession of the Vessel in
accordance with this Clause 29, the Charterers shall
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hold the Vessel as gratuitous bailee only to the Owners. The Owners
shall arrange for an authorised representative to board the Vessel as
soon as reasonably practicable following the termination of the Charter.
The Vessel shall be deemed to be repossessed by the Owners from the
Charterers upon the boarding of the Vessel by the Owners’
representative. All arrangements and expenses relating to the settling of
wages, disembarkation and repatriation of the Charterers’ Master,
officers and crew shall be the sole responsibility of the Charterers.

Dispute Resolution

(a) This Contract shall be governed by and construed in accordance with the-applicationof either party-a-medtator-withbe-appomted
English law and any dispute arising out of or in connection with this ftratt T f
Contract shall be referred to arbitration in London in accordance with
the Arbitration Act 1996 or any statutory modification or re-enactment
thereof save to the extent necessary to give effect to the provisions of
this Clause.

The arbitration shall be conducted in accordance with the London
Maritime Arbitrators Association (LMAA) Terms current at the time
when the arbitration proceedings are commenced.

The reference shall be to three arbitrators. A party wishing to refer a arbitrationas-betweenthe-parties

dispute to arbitration shall appoint its arbitrator and send notice of such '

appointment in writing to the other party requiring the other party to ttv)—The-mediationshattnotaffect the right-of either party toseek
appoint its own arbitrator within 14 calendar days of that notice and stuchreliefortake suchsteps-as-itconsidersnecessary-to
stating that it will appoint its arbitrator as sole arbitrator unless the other protectitsinterest:

party appoints its own arbitrator and gives notice that it has done so —E fisethe it 1

within the 14 days specified. If the other party does not appoint its own hation—Fhearbitrat ; bl . o
arbitrator and give notice that it has done so within the 14 days : i ) » bationbvtheFribrmal et
specified, the party referring a dispute to arbitration may, without the hationt e I " )
requirement of any further prior notice to the other party, appoint its s  thearbiteats

arbitrator as sole arbitrator and shall advise the other party accordingly.
The award of a sole arbitrator shall be binding on both parties as if he
had been appointed by agreement. Nothing herein shall prevent the
parties agreeing in writing to vary these provisions to provide for the
appointment of a sole arbitrator.

In cases where neither the claim nor any counterclaim exceeds the sum tvit-Themedtationprocess-shaltbe-witheut prejudieeand

of US$50,000 (or such other sum as the parties may agree) the confrdenttat-andno-informattonor-documents-disctosed
arbitration shall be conducted in accordance with the LMAA Small during-itshaltbe-reveated-to-the-Fribunal-except-to-theextent
Claims Procedure current at the time when the arbitration proceedings thatthey-are-disclosableunder-the taw-and-proecedure

are commenced. governing-the-arbitrattonr

*)  Sub-clauses 30(a), 30(b) and 30(c) are alternatives, indicate
alternative agreed in Box 35.

31. Notices SEE CLAUSE 51
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PART III
PROVISIONS TO APPLY FOR NEWBUILDING VESSELS ONLY
(Optional, only to apply if expressly agreed and stated in Box 37)
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PART IV
HIRE/PURCHASE AGREEMENT
(Optional, only to apply if expressly agreed and stated in Box 42)
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PART V
PROVISIONS TO APPLY FOR VESSELS REGISTERED IN A BAREBOAT CHARTER REGISTRY
(Optional, only to apply if expressly agreed and stated in Box 43)
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Additional Clauses
to
the Bareboat Charter Party dated XXth XXXX, 2022 (this “Charter”) by
Bright Carrier S.A. as owner (the “Owners”) and
Anafi Shipping Corporation as charterer (the “Charterers”)
in respect of MV “Navios Sky” (the “Vessel”)

DELIVERY

(a) The Charterers shall take delivery of the Vessel under this Charter simultaneously with delivery by Charterers as sellers to the Owners as
buyers under the MOA, and the Owners shall be obliged to deliver the Vessel to the Charterers hereunder in the same moment as the Owners is
taking delivery of the Vessel under the MOA.

(b) The Owners warrant that the Vessel, at time of delivery, is free from all charters, encumbrances, mortgages and maritime liens or any other
debts whatsoever, other than (i) those incurred prior to the delivery of the Vessel hereunder, (ii) this Charter and (iii) the mortgage over the Vessel,
assignment of insurance in respect of the Vessel and the assignment of the charter hires in respect hereof in favour of the Mortgagee.

(c) The Vessel shall be delivered under this Charter in the same condition and with the same equipment, inventory and spare parts as she is
delivered to the Owners under the MOA. The Charterers know the Vessel’s condition at the time of delivery, and expressly agree that the Vessel’s
condition as delivered under the MOA is acceptable and in accordance with the provisions of this Charter. The Vessel shall be delivered to the
Charterers under this Charter strictly “as is/where is”, and the Charterers shall waive any and all claims against the Owners under this Charter on
account of any conditions, seaworthiness, representations, warranties expressed or implied in respect of the Vessel (including but not limited to
any bunkers, oils, spare parts and other items whatsoever) on delivery.

ISM CODE

During the currency of this Charter the Charterers shall procure at the costs and expenses and time of the Charterers that the Vessel and the
“company” (as defined by the ISM code) shall comply with the requirements of the ISM code. Upon request the Charterers shall provide a copy of
relevant documents of compliance (DOC) and safety management certificate (SMC) to the Owners. For the avoidance of any doubt any loss,
damage, expense or delay caused by the failure on the part of the “Company” to comply with the ISM code shall be for the Charterers’ account.
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CHARTER PERIOD

The Owners shall let to the Charterers and the Charterers shall take the Vessel on charter for the period and upon the terms and conditions
contained herein.

Subject always to the provisions hereto, the period of the chartering of the Vessel hereunder (hereinafter referred to as the “Charter Period”) shall
comprise (unless terminated at an earlier date in accordance with the terms hereof) a charter period of Ten (10) years from the date of the delivery
of the Vessel by the Owners to the Charterers under this Charter (the “Delivery Date”) with up to three (3) months more or less in the Charterers’
option, provided always that the chartering of the Vessel hereunder may be terminated by the Owners pursuant to Clause 41 or shall terminate in
the event of the Total Loss or Compulsory Acquisition of the Vessel subject to, and in accordance with provisions of Clause 40.

CHARTER HIRE

Rate of Hire to be calculated based on following formula:

(A) Hire Base + (B) Owners’ Profit

(A) Hire Base = Principal repayment + Interest payment

The rate for the Principal payment: US$ 5,205 per day

The rate for the Interest payment:

(IM ICE LIBOR + 1.55% Margin) x Loan Outstanding (basis USD22Mil down to USD3Mil for 10 years) x No of days/360
*Even though the ICE LIBOR 1 month falls to negative interest rate, the rate shall not be below 0%.

(B) Owners’ Profit to be US$17,500/month (fixed) with ( (A) + (B) ) x 1.25% as Owner’s broker commission

Hire to be payable monthly in advance into the Owners designated account as the fund available on the due date.

2
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No address commission to the Charterers.

PAYMENTS

Notwithstanding anything to the contrary contained in this Charter, all payments by the Charterers hereunder (whether by way of hire or
otherwise) shall be made as follows:-

@) not later than 11:00 a.m. (New York time) on one Banking Day prior to the date on which the relevant payment is due under the terms of
this Charter: and

(ii) in United States Dollars to THE SAN-IN GODO BANK, LTD. (or such other bank or banks as may from time to time be notified by the
Owners to the Charterers by not less than fourteen (14) days’ prior written notice) for the account of the Owners.

If any day for the making of any payment hereunder shall not be a Banking Day (being, for all purposes of this Charter, a day on which banks are
open for transaction of business of the nature required by this Charter in Japan, Piraeus/Greece, London and New York) the due date for payment
of the same shall be the previousBanking Day.

Subject to the terms of this Charter, the Charterers’ obligation to pay hire in accordance with the requirements of Clause 35 and this Clause 36 and
to pay certain amount of insurance benefit pursuant to Clause 40 (e) and to pay the Termination Compensation pursuant to Clause 42 shall be
absolute irrespective of any contingency whatsoever, including (but not limited to) (i) any failure or delay on the part of any party hereto or
thereto, whether with or without fault on its part, other than the Owners, in performing or complying with any of the terms or covenants hereunder,
(i) any insolvency, bankruptcy, reorganization, arrangement, readjustment of debt, dissolution, liquidation or similar proceedings by or against the
Owners or the Charterers or any change in the constitution of the Owners or the Charterers or any other person, (iii) any invalidity or
unenforceability or lack of due authorization of or other defect in this Charter, or (iv) any other cause which would or might but for this provision
have the effect of terminating or in any way affecting any obligation of the Charterers under this Charter.
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In the event of failure by the Charterers to pay within three (3) Banking Days after the due date for payment thereof, or in the case of a sum
payable on demand, the date of demand therefor, any hire or other amount payable by them under this Charter, the Charterers will pay to the
Owners on demand interest on such hire or other amount from the date of such failure to the date of actual payment (both before and after any
relevant judgment or winding up of the Charterers) at the rate determined by the Owners and certified by them to the Charterers (such certification
to be conclusive in the absence of manifest error) to be the aggregate of (i) two & one-half per centum (214 %) and (ii) the London Interbank
Offered Rate for US Dollar deposits of not more than one month’s duration (as selected by the Owners or their funders in the light of the likely
duration of the default in question) (as such rate is from time to time quoted by leading banks in the London Interbank Market). Interest payable
by the Charterers as aforesaid shall be compounded at such intervals as the Owners shall determine and shall be payable on demand.

Any interest payable under this Charter shall accrue from day to day and shall be calculated on the actual number of days elapsed and a three
hundred and sixty (360) day year.

In this Charter, unless the context otherwise requires, “month” means a period beginning in one calendar month (and, in the case of the first
month, on the date of delivery hereunder) and ending in the succeeding calendar month on the day numerically corresponding to the day of the
calendar month in which such period started provided that if there is no such numerically corresponding day, such period shall end on the last day
in the relevant calendar month and “monthly” shall be construed accordingly.

FLAG AND CLASS
The Vessel shall upon the Delivery Date be registered in the name of the Owners under the Panamanian flag.

The Owners shall have no right either to transfer the flag of Vessel from Panama to any other registry or to require the Charterers to transfer the
Vessel’s classification society. The Charterers shall, at any time after the Delivery Date and at the Charterers’ expense, have the right to transfer
the Vessel’s classification society from ClassNK (NK) to any other classification society at least equivalent to NK.

Further, in the event that the Charterers need to change the flag of the Vessel, the Charterers can change the flag with the Owner’s consent, which
should not be unreasonably withheld, provided however that any expenses and time (including but not limited to legal charges for finance
documents for the Mortgagee) shall be for the Charterers* account.
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Subject to the Charterers’ supplying the standard de-registration agreement reasonably satisfactory to the Mortgagee the Charterers are entitled to
establish the standard bareboat registration on the Vessel at the costs, expense and time of the Charterers.

If during the Charter Period there are modifications made to the Vessel which are compulsory for the Vessel to comply with change to rules and
regulations to which operation of the Vessel is required to conform, the cost relating to such modifications shall be for the account of the
Charterers.

All operational cost including required cost in relation to Vessel’s flag (such as tonnage tax, insurance and crew certs etc) would be for Charterers
account. However, all other cost (such as financing cost /cost for registration and discharge of their mortgage etc) would be for Owners account,
and Owners shall bear initial registration cost to Vessel’s flag under Buyers’ name. For the bareboat charter and the sale of the vessel, each party
should bear its own costs.

IMPROVEMENT AND ADDITIONS

The Charterers shall have the right to fit additional equipment and to make severable improvements and additions at their expense and risk. Such
additional equipment, improvements and additions shall be removed from the Vessel without causing any material damage to the Vessel (any such
damage being made good by the Charterers at their time and expense) provided however that the Charterers shall redeliver the Vessel without
removing such additional equipment, improvements and additions if the Owners consent to such non-removal before the redelivery.

The Charterers shall also have the right to make structural or non-severable improvements and additions to the Vessel at their own time, costs and
expense and risk provided that such improvements and additions do not diminish the market value of the Vessel and are not likely to diminish the
market value of the Vessel during or at the end of the Charter Period and do not in any way affect or prejudice the marketability or the useful life
of the Vessel and are not likely to affect or prejudice the marketability or the useful life of the Vessel during or at the end of the Charter Period.
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UNDERTAKING
The Charterers undertake and agree that throughout the Charter period they will:-

. notify the Owners in writing of any Termination Event (or event of which they are aware which, with the giving of notice and/or lapse of
time or other applicable condition, would constitute a Termination Event);

INSURANCE, TOTAL LOSS AND COMPULSORY ACQUISITION

(a) For the purposes of this Charter, the term “Total Loss” shall include actual or constructive or compromised or agreed or arranged total loss
of the Vessel including any such total loss as may arise during a requisition for hire. “Compulsory Acquisition” shall have the meaning
assigned thereto in Clause 25(b) hereof.

(b) The Charterers undertake with the Owners that throughout the Charter Period:-

(1)  they will keep the Vessel insured in underwriter’s standard form as the Owners shall in writing approve, which approval shall not be
unreasonably withheld, with such insurers (including P&I and war risks associations) as shall be reasonably acceptable to the
Owners with deductibles reasonably acceptable to the Owners (it being agreed and understood by the Charterers that there shall be
no element of self- insurance or insurance through captive insurance companies without the prior written consent of the Owners);

(i) they will be properly entered in and keep entry of the Vessel with P&I Club that is a member of the International Group of Protection
and Indemnity Association for the full commercial value and tonnage of the Vessel and against all prudent P&I Risks in accordance
with the rules of such association or club including, in case of oil pollution liability risks equal to the highest level of cover from
time to time available under the basic entry with such P&I (but always a minimum of USD1,000,000,000.);

(iii) The policies in respect of the insurances against fire and usual marine risks and policies or entries in respect of the insurances against
war risks shall, in each case, include the following loss payable provisions:-

6



(a) For so long as the Vessel is mortgaged and in accordance with the Deed of Assignment of insurances entered or to be entered
into between the Charterers and any mortgagee (the “Assignee”):

Until such time as the Assignee shall have notified the insurers to the contrary:

(i)  All recoveries hereunder in respect of an actual, constructive or compromised or arranged total loss shall be paid in full
to the Assignee without any deduction or deductions whatsoever and applied in accordance with clause 40 (e);

(i)  All other recoveries not exceeding United States Dollars Five hundred thousand (US$500,000.00) shall be paid in full
to the Charterers or to their order without any deduction or deductions whatsoever; and

(iii)  All other recoveries exceeding United States Dollars Five hundred thousand (US$500,000.00) shall, subject to the prior
written consent of the Assignee be paid in full to the Charterers or their order without any deduction whatsoever.

(b) During any periods when the Vessel is not mortgaged:

(i)  All recoveries hereunder in respect of an actual, constructive or compromised or arranged total loss shall be paid in full
to the Owners without any deduction or deductions whatsoever and applied in accordance with clause 40 (e);

(i)  All other recoveries not exceeding United States Dollars Two million (US$2,000,000.00) shall be paid in full to the
Charterers or to their order without any deduction or deductions whatsoever; and

(iii)  All other recoveries exceeding United States Dollars Two million (US$2,000,000.00) shall, subject to the prior written
consent of the Owners be paid in full to the Charterers or their order without any deduction whatsoever, subject to the
fulfillment of the provisions of Clause 44;

and the Owners and Charterers agree to be bound by the above provisions.

7
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(iv) the Charterers shall procure that duplicates of all cover notes, policies and certificates of entry shall be furnished to the Owners for
their custody ;

(v) the Charterers shall procure that the insurers and the war risk and protection and indemnity associations with which the Vessel is
entered shall

(A)  furnish the Owners with a letter or letters of undertaking in relevant underwriter’s standard form and in accordance with the
underwriters’ rules.

(B)  supply to the Owners such information in relation to the insurances effected, or to be effected, with them as the Owners may
from time to time reasonably require: and

(vi) the Charterers shall use all reasonable efforts to procure that the policies, entries or other instruments evidencing the insurances are
endorsed to the effect that the insurers shall give to the Owners prior written notification of any amendment, suspension, cancellation
or termination of the insurances in accordance with the underwriters’ guidance and rules.

Notwithstanding anything to the contrary contained in Clauses 13 and any other provisions hereof, the Vessel shall be kept insured during
the Charter Period in respect of marine and war risks on hull and machinery basis (The Charterers shall have the option, to take out on a
full hull and machinery basis increased value or total loss cover in an amount not exceeding thirty per centum (30%) of the total amount
insured from time to time) for not less than the amounts specified in column (b) in the table set out below in respect of the one-yearly
period during the Charter Period specified in column (a) (on the assumption that the first such period commences on the Delivery Date)
against such amount (hereinafter referred to as the “Minimum Insured Value”):
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1 US$  24,200,000.-
2 US$  22,110,000.-
3 US$ 20,020,000.-
4 US$  17,930,000.-
5 US$ 15,840,000.-
6 US$  13,750,000.-
7 US$ 11,660,000.-
8 Us$  9,570,000.-
9 US$  7,480,000.-
10 US$  5,390,000.-

(d) (1) If the Vessel shall become a Total Loss or be subject to Compulsory Acquisition the Chartering of the Vessel to the Charterers hereunder
shall cease and the Charterers shall:-

(A) immediately pay to the Owners all hire, and any other amounts, which have fallen due for payment under this Charter and have not
been paid as at and up to the date on which the Total Loss or Compulsory Acquisition occurred (the “Date of Loss”) together with
interest thereon at a rate reflecting the Owners’ reasonable cost of funds at such intervals, which amount to be agreed between the
Owners and the Charterers and shall cease to be under any liability to pay any hire, but not any other amounts, thereafter becoming
due and payable under this Charter, Provided that all hire and any other amounts prepaid by the Charterers subsequent to the Date of
Loss shall be forthwith refunded by the Owners:

(B) for the purposes of this sub-clause, the expression “relevant Minimum Insured Value” shall mean the Minimum Insured Value
applying to the one-year period in which the Date of Loss occurs.

(i) For the purpose of ascertaining the Date of Loss:-

(A) an actual total loss of the Vessel shall be deemed to have occurred at noon (London time) on the actual date the Vessel was lost but in
the event of the date of the loss being unknown the actual total loss shall be deemed to have occurred at noon (London time) on the
date on which it is acknowledged by the insurers to have occurred:

9
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(B) a constructive, compromised, agreed, or arranged total loss of the Vessel shall be deemed to have occurred at noon (London time) on
the date that notice claiming such a total loss of the Vessel is given to the insurers, or, if the insurers do not admit such a claim, at the
date and time at which a total loss is subsequently admitted by the insurers or adjudged by a competent court of law or arbitration
tribunal to have occurred. Either the Owners or, with the prior written consent of the Owners (such consent not to be unreasonably
withheld), the Charterers shall be entitled to give notice claiming a constructive total loss but prior to the giving of such notice there
shall be consultation between the Charterers and the Owners and the party proposing to give such notice shall be supplied with all
such information as such party may request; and

(C) Compulsory Acquisition shall be deemed to have occurred at the time of occurrence of the relevant circumstances described in
Clause25 (b) hereof.

All moneys payable under the insurance effected by the Charterers pursuant to Clauses 13 and 40, or other compensation, in respect of a
Total Loss or pursuant to Compulsory Acquisition of the Vessel shall be received in full by the Owners (or the Mortgagees as assignees
thereof) and applied by the Owners (or, as the case may be, the Mortgagees):-

FIRST, in payment of all the Owners’ costs incidental to the collection thereof,

SECONDLY, in or towards payment to the Owners (to the extent that the Owners have not already received the same in full) of a sum
equal to the aggregate of (i) unpaid but due hire under this Charter and unpaid interest thereon up to and including the Date of Loss and
(ii) the amount of purchase option price payable under clause 49 as at the Date of Loss, In case the purchase option price is not defined

(i.e. from the delivery date to the end of 4th year), below table to be applied. The amount on any date in between each anniversary date to
be calculated pro rata basis.
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At the Delivery date US$23,639,000

End of Ist year US$21,618,000
End of 2nd year US$19,598,000
End of 3rd year US$17,577,000

THIRDLY, in payment of any surplus to the Charterers by way of compensation for early termination.

® The Charterers and the Mortgagee shall execute the “Assignment of Insurances” of which contents and wording shall be mutually agreed
between the Owners and the Charterers.

41. TERMINATION EVENTS
(a) Each of the following events shall be a “Termination Event” for purposes of this Charter:-

»i) if any installment of hire or any other sum payable by the Charterers under this Charter (including any sum expressed to be payable by the
Charterers on demand) shall not be paid at its due date or within ten (10) Banking Days following the due date of payment and such failure
to pay is not remedied within ten (10) Banking Days of receipt by the Charterers of written notice from the Owners notifying the
Charterers of such failure and requesting that payment is made; or

(ii) Save in circumstances where requisition for hire or compulsory requisition result in termination of insurances for the Vessel, if either
(A) the Charterers shall fail at any time to effect or maintain any insurances required to be effected and maintained under this Charter, or
any insurer shall avoid or cancel any such insurances (other than where the relevant avoidance or cancellation results from an event or
circumstance outside the reasonable control of the Charterers and the relevant insurances are reinstated or re-constituted in a manner
meeting the requirements of this Charter within seven (7) days of such avoidance or cancellation) or the Charterers shall commit any
breach of or make any misrepresentation in respect of any such insurances the result of which the relevant insurer avoids the policy or
otherwise excuses or releases itself from all or any of its liability thereunder, or (B) any of the said insurances shall cease for any reason
whatsoever to be in full force and effect (other than where the reason in question is outside the reasonable control of the Charterer and the
relevant insurances are reinstated or re-constituted in a manner meeting the requirements of this Charter within seven (7) days of such
cease); or
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(iii)

(iv)

™)

(vi)

(vii)

if the Charterers shall at any time fail to observe or perform any of their material obligations under this Charter, other than those
obligations referred to in sub-clause (i) or sub-clause (ii) of this Clause 41(a), and such failure to observe or perform any such obligation is
either not remediable or is remediable but is not remedied within thirty (30) days of receipt by the Charterers of a written notice from the
Owners requesting remedial action; or

if any material representation or warranty by the Charterers in connection with this Charter or in any document or certificate furnished to
the Owners by the Charterers in connection herewith or therewith shall prove to have been untrue, inaccurate or misleading in any material
respect when made (and such occurrence continues unremedied for a period of thirty (30) days after receipt by the Charterers of written
notice from the Owners requesting remedial action): or

if a petition shall be presented (and not withdrawn or stayed within sixty (60) days) or an order shall be made or an effective resolution
shall be passed for the administration or winding-up of the Charterers (other than for the purpose of a reconstruction or amalgamation
during and after which the Charterers remain solvent and the terms of which have been previously approved in writing by the Owners
which approval shall not be unreasonably withheld) or if an encumbrancer shall take possession or an administrative or other receiver shall
be appointed of the whole or any substantial part of the property, undertaking or assets of the Charterers or if an administrator of the
Charterers shall be appointed (and, in any such case, such possession is not given up or such appointment is not withdrawn within sixty
(60) days) or if anything analogous to any of the foregoing shall occur under the laws of the place of the Charterers’ incorporation, or

if the Charterers shall stop payments to all of its creditors or shall cease to carry on or suspend all or a substantial part of their business or
shall be unable to pay their debts, or shall admit in writing their inability to pay their debts, as they become due or shall otherwise become
or be adjudicated insolvent; or

if the Charterers shall apply to any court or other tribunal for, a moratorium or suspension of payments with respect to all or a substantial
part of their debts or liabilities, or
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(b)

(viii) (A) if the Vessel is arrested or detained (other than for reasons solely attributable to the Owners or to those for whom, for the purposes of
this provision, the Owners shall be deemed responsible, including without limitation, any legal person who, at the date hereof or at
any time in the future is affiliated with the Owners) and such arrest or detention is not lifted within forty-five (45) days (or such
longer period as the Owners shall reasonably agree in the light of all the circumstances) ; or

(B) if adistress or execution shall be levied or enforced upon or sued out against all or any substantial part of the property or assets of
the Charterers and shall not be discharged or stayed within thirty (30) days; or

(ix)  if any consent, authorization, license or approval necessary for this Charter to be or remain the valid legally binding obligations of the
Charterers, or to the Charterers to perform their obligations hereunder or thereunder, shall be materially adversely modified or is not
granted or is revoked, suspended, withdrawn or terminated or expires and is not renewed (provided that the occurrence of such
circumstances shall not give rise to a Termination Event if the same are remedied within thirty (30) days of the date of their occurrence); or

(x) if (a) any 1 egal proceeding for the purpose of the reconstruction or rehabilitation of the Charterers is commenced and continuing in any
jurisdiction and (b) the Owners receive a termination notice from the receiver, trustee or others of the Charterers which informs the
termination/rejection of the Charter pursuant to the relevant laws, codes and regulations applicable to such proceeding.

A Termination Event shall constitute (as the case may be) either a repudiatory breach of, or breach of condition by the Charterers under, this
Charter or an agreed terminating event the occurrence of which will (in any such case) entitle the Owners by notice to the Charterers to terminate
the chartering of the Vessel under this Charter and recover the amounts provided for in Clause 42(c) either as liquidated damages or as an agreed
sum payable on the occurrence of such event.
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OWNERS’ RIGHTS ON TERMINATION

At any time after a Termination Event shall have occurred and be continuing, the Owners may, by notice to the Charterers immediately, or on such
date as the Owners shall specify, terminate the chartering by the Charterers of the Vessel under this Charter, whereupon the Vessel shall no longer
be in the possession of the Charterers with the consent of the Owners, and the Charterers shall redeliver the Vessel to the Owners. For the
avoidance of doubt, in case of the termination of the Charter in accordance with 41 (a) (x) hereof, the Charter shall be deemed to be terminated
upon receipt by the Owners of the termination notice set forth in Clause 41 (a) (x) hereof.

On or at any time after termination of the chartering by the Charterers of the Vessel pursuant to Clause 42(a) hereof the Owners shall be entitled to
retake possession of the Vessel, the Charterers hereby agreeing that the Owners, for that purpose, may put into force and exercise all their rights
and entitlements at law and may enter upon any premises belonging to or in the occupation or under the control of the Charterers where the Vessel
may be located.

If the Owners pursuant to Clause 42(a) hereof give notice to terminate the chartering by the Charterers of the Vessel, the Charterers shall pay to the
Owners on the date of termination (the “Termination Date”), the aggregate of (A) all hire due and payable, but unpaid, under this Charter to (and
including) the Termination Date together with interest accrued thereon pursuant to Clause 36(d) hereof from the due date for payment thereof to
the Termination Date, (B) any sums, other than hire, due and payable by the Charterers, but unpaid, under this Charter together with interest
accrued thereon pursuant to Clause 36(d) to the Termination Date and (C) any reasonable legal expenses incurred due to a Termination Event
caused by the Charterers which are properly documented and invoiced, and (D) any actual direct financial loss suffered by the Owners which
direct loss shall be determined as the shortfall, if any, between (a) the current market value of the Vessel (average value as estimated by two
independent valuers such as major London brokers i.e. Arrow Valuations Ltd, Barry Rogliano Salles, Braemar ACM Shipbroking, H Clarkson &
Co. Ltd., E.A. Gibsons Shipbrokers, Fearnleys, Galbraith, Simpson Spencer & Young, Howe Robinson & Co Ltd London and Maersk Broker K.S.
(to include, in each case, their successors or assigns and such subsidiary or other company in the same corporate group through which valuations
are commonly issued by each of these brokers), or such other first-class independent broker as the Owners and Charterers may agree in writing
from time to time) and (b) the Remaining Purchase Option Price (as defined in Clause 49.2 hereof). In case the purchase option price is not
defined (i.e. from the delivery date to the end of 3rd year), below table to be applied. Price on any date in between each anniversary date to be
calculated prorata basis.
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(d)

(©

At the Delivery date US$23,639,000

End of st year US$21,618,000
End of 2nd year US$19,598,000
End of 3rd year US$17,577,000

At any given time always taking into account any charterhire paid during the year to which the specified Remaining Purchase Option Price relates
PROVIDED ALWAYS that if the said market value exceeds the aggregate of (A), (B), (C), and the Remaining Purchase Option Price, then the
Owners shall pay the amount of such excess to the Charterers forthwith. The aggregate of (A), (B), (C), and (D) above shall hereinafter be referred
to as the “Termination Compensation”).

If the Charter is terminated in accordance with this Clause 42 the Charterers shall immediately redeliver the Vessel at a safe and ice-free port or
place as indicated by the Owners. The Vessel shall be redelivered to the Owners in substantially the same condition and class as that in which she
was delivered, fair wear and tear not affecting class excepted.

The Owners agree that if following termination of the Charter under this Clause, the Owners sell or otherwise transfer the Vessel to a third party,
or enter into any other arrangement with a third party with an option to purchase the Vessel, then the Owners shall pay to the Charterers after that
sale (i) the amount of the greater of (a) the sale price and (b) the market value of the Vessel at such sale/transfer/arrangement date less (ii) the
aggregate of the unpaid Termination Compensation and the Remaining Purchase Option Price (as defined in Clause 49.2) which would be payable
by the Charterers as set out in Clause 49 as at the date of such sale.

For the avoidance of any doubt, in accordance with the provision of rider clause 49 herein, no additional amount shall be paid by the Owners to
the Charterers under this Clause 42(e) in respect the Deposit if the Charter is terminated by reason of a Termination Event.
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43.

44.

NAME

The Charterers shall, subject only to prior notification to the relevant authorities of the jurisdiction in which for the time being the Vessel is
registered, be entitled from time to time to change the name of the Vessel. During the Charter Period, the Charterers shall have the liberty to paint
the Vessel in their own colours, install and display their funnel insignia and fly their own house flag. Painting and installment shall be at
Charterers’ expense and time. The Charterer shall also have the liberty to change the name of the Vessel during the Charter Period at the expense
and time of the Charterers (including the legal charge for finance documents for the Mortgagee, if any).

The Owners shall have no right to change the name of the Vessel during the Charter Period.

MORTGAGE and ASSIGNMENT

The Owners confirm that they are familiar with the terms of the assignment of insurances made or to be made by the Charterers in favour or the
Mortgagee, and they agree to the terms thereof and will do nothing that conflicts therewith, excepting that the Owners shall be entitled to assign its
rights, title and interest in and to this Charter to the Mortgagee or its assignee. Neither party shall assign its right or obligations or part of thereof
to any third party without the written consent of the other.

In respect of the Vessel the Owners undertake not to borrow more than the respective purchase option prices as set out at the relevant milestone in
Clause 49 hereof.

The Owners have the right to register a first preferred mortgage on the Vessel in favour of the Mortgagee (THE SAN-IN GODO BANK, LTD.)
securing a loan under the Loan Agreement under standard mortgages and security documentation. In which case, the Owners undertake to procure
from the Mortgagee a Letter of Quiet Enjoyment in a form and substance acceptable to the Charterers.

The Charterers agree to sign an acknowledgement of the Owners’ charterhire assignment or any other comparable document reasonably required
by the Mortgagee, in favour of the Mortgagee. During the course of the Charter the Owners have the right to register a substitute mortgage in
favour of another bank provided such registration is effected in a similar amount to the loan amount outstanding with the Mortgagee at that time
and only if such substitute mortgagee executes a Letter of Quiet Enjoyment in favour of the Charterers in the same form as that provided by the
Mortgagee or the form acceptable for the Charterers. The Charterers will then agree to sign a charterhire assignment in favour of the substitute
mortgage in a form as shall be agreed by the Charterers, which agreement not be unreasonably withheld. Any cost incurred by the Charterers shall
be for Owners’ account.
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45.

a)

Subject to the term and conditions of this Charter, the Charterers also agree that the Owners have the right to assign its rights, title and interest in
and to the insurances by way of assignment of insurance in respect of the Vessel to and in favour of the Assignee in a form and substance
acceptable to Charterers and the Assignee.

Owners shall procure that any mortgage and charterhire assignment shall be subject to this Charter and to the rights of the Charterers hereunder, in
accordance with, and subject to, a Letter of Quiet Enjoyment.

In the event that the Owners execute security of any nature (including but not limited to any mortgage, assignment of insurances) over the Vessel
then the Owners hereby undertake and agree as a condition of this Charter to procure that the beneficiary of such security executes in favour of the
Charterers a letter of quiet enjoyment in such form and content as is reasonably acceptable to the Charterers, and the effectiveness of this
assignment clause is subject to the agreement of a letter of Quiet Enjoyment before delivery of the Vessel.

REDELIVERY INSPECTION

Prior to redelivery and without interference to the operation of the Vessel, the Owners, at their risk and expense, shall have the right provided that
such right is declared at least 20 days prior to the expected redelivery date to carry out an underwater inspection of the Vessel by Class approved
diver and in the presence of Class surveyor and Owners’ and Charterers’ representatives. Should any damages in the Vessel’s underwater parts be
found that will impose a condition or recommendation of Vessel’s class then:

In case Class imposes a condition or recommendation of class that does not require drydocking before next scheduled drydocking. Charterers shall
pay to Owners the estimated cost to repair such damage in way which is acceptable to Class, which to be direct cost to repair such damage only, as
per average quotation for the repair work obtained from two reputable independent shipyards at or in the vicinity of the redelivery port, one to be
obtained by Owners and one by Charterers within 2 banking days from the date of imposition of the condition/recommendation unless the parties
agree otherwise.
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b)

46.

47.

In case Class require Vessel to be drydocked before the next scheduled drydocking the Charterers shall drydock the Vessel at their expense prior to
redelivery of the Vessel to the Owners and repair same to Class satisfaction.

In such event the Vessel shall be redelivered at the port of the dockyard.

REDELIVERY

The Charterers shall redeliver to the Owners the Vessel with everything belonging to her at the time of redelivery including spare parts on board,
used or unused subject to the Clause 38 hereof. The Owners shall take over and pay the Charterers for remaining bunkers and unused lubricating
oils including hydraulic oils, and greases, unbroached provisions, paints, ropes and other consumable stores as per Clause 53 at the Charterers’
purchased prices with supporting vouchers. For the purpose of this clause, the Charterers shall withhold the Hire two last hire payments (the
“Withheld Hire”) and shall offset the cost of bunkers, unused lubricating oils and unbroached provisions etc., remaining on board at the time of
redelivery from the Withheld Hire. If the Withheld Hire is not sufficient to cover the cost of bunkers, unused lubricating oils, and unbroached
provisions etc. the Owners shall settle the outstanding amount within 3 Singapore banking days after redelivery of the Vessel.

Personal effects of the Master, officers and crew including slop chest, hired equipment, if any and the following listed items are excluded and shall
be removed by the Charterers prior to or at the time of redelivery of the Vessel:

. E-mail equipment not part of GMDSS
. Gas bottles

. Electric deck air compressor

. Blasting and painting equipment

. Videotel (or similar) film library

MORTGAGE NOTICE

The Charterers keep prominently displayed in the chart room and in the master’s cabin of the Vessel a framed printed notice (the print on which
shall measure at least six inches by nine inches) reading as follows:-
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48.

49.

NOTICE OF MORTGAGE

This Vessel is owned by Bright Carrier S.A. and is subject to a first preferred mortgage in favour of THE SAN-IN GODO BANK,
LTD. Under the terms of the said Mortgage neither the Owner, nor the master, nor any charterer of the Vessel nor any other person
has the right or authority to create, incur or permit any lien, charge or encumbrance to be placed on the Vessel other than sums for
crews’ wages and salvage.

SALE OF VESSEL BY OWNERS

1.

The Owners have the right to sell the Vessel to a reputable third party (“Purchaser”) at any time during the Charter Period with the prior
written consent of the Charterers and provided that (i) the Purchaser agrees to take over the benefit and burden of this Charter, (ii) such
ownership change does not result in any reflagging of the Vessel, (iii) such ownership change does not result in the Charterers being
obliged to increase any payment under this Charter, (iv) such ownership change does not increase the actual or contingent obligations of
the Charterers under this Charter, and (v) the Charterers shall not be liable for the costs and expenses (including legal fees) incurred in the
sale of the Vessel by the Owners under this Clause 48.

The Owners shall give the Charterers at least one month’s prior written notice of any sale.

Subject to 48.1, the Charterers and Owners undertake with each other to execute one or more novation agreements (or other documents
required under applicable law) to novate the rights and obligations of the Owners under this Charter to the Purchaser such novation
agreement(s) or other documents to be in such form and substance acceptable to the Charterers and such novation will be effective upon
delivery of the Vessel from the Owners to the Purchaser.”

CHARTERERS’ OPTION TO PURCHASE VESSEL

Charterers to have purchase option at the end of 120th months of the Charter Period at a price of US$3,333,000.—(the “Final Purchase Option
Price”); however, Charterers to have purchase option to purchase the Vessel at the end of 4th year anniversary date of the Delivery Date at
US$15,557,000 net (the “First Purchase Option Price”) subject to Charterers declaration 3 months before such date.
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2. Charterers further have an option to purchase, such purchase being declared at any time through the remaining period at the following price or
pro-rata de-escalation until the maturity of the Charter Period (the “Subsequent Purchase Option Price”).

At end of 4th year
At end of 5th year
At end of 6th year
At end of 7th year
At end of 8th year
At end of 9th year
At end of 10th year

US$15,557,000.-
US$13,537,000.-
US$11,516,000.-
US$9,496,000.-
US$7,475,000.-
US$5,455,000.-
US$3,333,000.-

(The purchase option price of the Vessel to be calculated in accordance with Clause 49.1 and 49.2 hereof, whether the Final Purchase Option Price
or the First Option Price or the Subsequent Purchase Option Price, hereinafter called the “Remaining Purchase Option Price”).

3. Immediately prior to delivery of the Vessel by the Owners to the Charterers under the PO MOA (as defined in Clause 49.4) the Parties shall
execute a Protocol of Redelivery and Acceptance under this Charter (the “Redelivery Protocol”) and save in respect of any claims accrued under
this Charter prior to the date and time of the Redelivery Protocol, this Charter shall terminate forthwith.

4. Upon the date of any written notification by the Charterers to the Owners of their intention to purchase the Vessel, the Owners and the Charterers
shall be deemed to have unconditionally entered into a contract to sell and purchase the Vessel for the Remaining Purchase Option Price on and in
strict conformity with the terms and conditions contained in the Memorandum of Agreement attached to this Charter as Exhibit A (the “PO

MOA”).
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50.

@

(b)

(©)

(d)

(e)

51.

MISCELLANEOUS

The terms and conditions of this Charter and the respective rights of the Owners and the Charterers shall not be waived or varied otherwise than
by an instrument in writing of the same date as or subsequent to this Charter executed by both parties or by their duly authorized representatives.

Unless otherwise provided in this Charter whether expressly or by implication, time shall be of the essence in relation to the performance by the
Charterers of each and every one of their obligations hereunder.

No failure or delay on the part of the Owners or the Charterers in exercising any power, right or remedy hereunder or in relation to the Vessel shall
operate as a waiver thereof nor shall any single or partial exercise of any such right, power or remedy preclude any other or further exercise of any
such right or power or the exercise of any other right, power or remedy.

If any terms or condition of this Charter shall to any extent be illegal invalid or unenforceable the remainder of this Charter shall not be affected
thereby and all other terms and condition shall be legal valid and enforceable to the fullest extent permitted by law.

The respective rights and remedies conferred on the Owners and the Charterers by this Charter are cumulative, may be exercised as often as the
Owners or the Charterers (as the case may be) think fit and are in addition to, and are not exclusive of, any rights and remedies provided by law.

COMMUNICATIONS

Except as otherwise provided for in this Charter, all notices or other communications under or in respect of this Charter to either party hereto shall
be in writing and shall be made or given to such party at the address, facsimile number or e-mail address appearing below (or at such other
address, facsimile number or e-mail address as such party may hereafter specify for such purposes to the other by notice in writing):-
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52.

(i)  in the case of the Owners c/o Sugahara Kisen Co., Ltd.
Address . 7F Daido Seimei Bld., 2-1-23 Hondori, Kure,
Hiroshima, 737-0045, Japan
Telephone : +81-823-27-3588

Telefax : +81-823-27-3589
E-mail . spc@sugaharakisen.co.jp

(i1) in the case of the Charterers c/o Navios Shipmanagement Inc.
Address . 85 Akti Miaouli Street, 18538, Piracus, Greece
Telephone : 30-210-4595000
E-mail :  ops@navios.com, legal@navios.com

tech@navios.com, legal corp@navios.com

(iii) in the case of the Brokers ¢/o ITOCHU Corporation
Address : TOKBR Section, 5-1, Kiya-Aoyama 2-chome,
Minato-ku, Tokyo, 107-8077 Japan
Telephone : 81-3-3497-2953
Telefax : 81-3-3497-7111
E-mail . tokbr@itochu.co.jp

A written notice includes a notice by facsimile or e-mail. A notice or other communication received on a non-working day or after business hours
in the place of receipt shall be deemed to be served on the next following working day in such place.

Subject always to the foregoing sentence, any communication by personal delivery or letter shall be deemed to be received on delivery, any
communication by e-mail shall be deemed to be received upon transmission of the automatic answerback of the addresses and any communication
by facsimile shall be deemed to be received upon appropriate acknowledgment by the addressee’s receiving equipment.

All communications and documents delivered pursuant to or otherwise relating to this Charter shall either be in English or accompanied by a
certified English translation.

TRADING IN WAR RISK AREA

The Charterers shall be permitted to order the Vessel into an area subject to War Risks as defined in Clause 26 without consent of the Owners
provided that all Marine, War and P&I Insurance are maintained with full force and effect and the Charterers shall pay any and all additional
premiums to maintain such insurance.

22



53.

54.

INVENTORIES, OIL AND STORES

A complete inventory of the Vessel’s entire equipment, outfit including spare parts, appliances and of all consumable stores on board the Vessel
shall be made by the Charterers in conjunction with the Owners on delivery and again on redelivery of the Vessel.

The Owners shall at the time of redelivery take over and pay for all bunkers, unused lubricating oil, unbroached provisions, paints, ropes and other
consumable stores (excluding spare parts) in the said Vessel at the Charterers’ purchased prices with supporting vouchers. However, the Charterers
shall not pay to the Owners at time of delivery for any bunkers, lubricating oil, provisions, paints, ropes and consumable stores which the
Charterers have supplied to the Vessel at the Charterers’ expense prior to delivery. The Charterers shall ensure that all spare parts listed in the
inventory and used during the Charter Period are replaced at their expense prior to redelivery of the Vessel.

INDEMNITY FOR POLLUTION RISKS

The Charterers shall indemnify the Owners against the following Pollution Risks:-

(@)
(b)

(©

(d)

(e)

liability for damages or compensation payable to any person arising from pollution;

the costs of any measures reasonably taken for the purpose of preventing, minimizing or cleaning up any pollution together with any
liability for losses or damages arising from any measures so taken;

liability which the Owners and/or the Charterers may incur, together with costs and expenses incidental thereto, as the result of escape or
discharge or threatened escape discharge of oil or any other substance;

the costs or liabilities incurred as a result of compliance with any order or direction given by any government or authority for the purpose
of preventing or reducing pollution or the risk of pollution; provided always that such costs or liabilities are not recoverable under the Hull
and Machinery Insurance Policies on the Vessel;

liability which the Owners and/or the Charterers may incur to salvors under the exception to the principal of “no cure-no pay” in Article 1
(b) of Lloyds Standard Form of Salvage Agreement (LOF 1990); and
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® liability which the Charterers may incur for the payment of fines in respect of pollution in so far as such liability may be covered under the
rules of the P&I Club.

55. TRADE AND COMPLIANCE CLAUSE

The Charterers and the Owners hereby agree that no person/s or entity/ies under this Charter will be individual(s) or entity(ies) designated under any
applicable national or international law imposing trade and economic sanctions.

Further, the Charterers and the Owners agree that the performance of this Charter will not require any action prohibited by sanctions or restrictions under
any applicable national or international law or regulation imposing trade or economic sanctions.

56. ANTI-BRIBERY AND ANTI-CORRUPTION

The Charterers and the Owners hereby agree that in connection with this Contract and/or any other business transactions related to it, they as well as
their sub-contractors and each of their affiliates, directors, officers, employees, agents, and every other person acting on its and its sub-contactors’
behalf, shall perform all required duties, transactions and dealings in compliance with all applicable laws, rules, regulations relating to anti-bribery and
anti-money laundering.

(end)
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